CORPORATION OF THE
TOWNSHIP OF BILLINGS
AGENDA
December 1, 2020 7:30 p.m.

Electronic Meeting

**Members of the public who wish to attend the meeting may email mbonenfant@billingstwp.ca
by 3:00 p.m. on December 1st for a meeting invitation. A computer/tablet/mobile phone and
internet connection, or a telephone, are required. **

1.

OPEN

2.

APPROVAL OF AGENDA

3.

DISCLOSURE OF PECUNIARY INTEREST

4.

ADOPTION OF MINUTES
a) November 16, 2020

5.

DELEGATIONS

6.

COMMITTEE REPORTS
a) Billings Library Board – November 17,
2020
b) Economic Development Committee –
November 18, 2020
c) Parks, Recreation and Wellness –
November 23, 2020

7.

OLD BUSINESS
a) 2020-45 by-law to authorize contract
with Public Sector Digest Inc (asset
management plan development)

8.

NEW BUSINESS
a) COVID-19 response update
b) Annual Emergency Management
Program review
c) Waterfront project (Small Craft Basin)
update
d) Main Street Reconstruction project
update
e) Billings Museum Committee budget
2021

f) Community survey for stakeholder
feedback on CEEP
g) Indoor walking at Park Centre
h) OGRA 2021 Conference
i) Legion 8th Annual Military Service
Recognition Book
j) Landfill holiday hours
9.

CORRESPONDENCE

10.

INFORMATION
a) Memos regarding amendments to POA
and Reopening Ontario Act regulations
b) Minutes – Community Policing
Advisory Committee November 11,
2020
c) Minutes – Economic Development
Committee November 18, 2020
d) Minutes – Parks, Recreation and
Wellness Committee November 23,
2020
e) Minutes – Lake Kagawong Resources
Committee November 24, 2020

11.

ACCOUNTS FOR PAYMENT

12.

CLOSED SESSION

13.

CONFIRMING BY-LAW

14.

ADJOURNMENT

Memorandum
To: Mayor and Council, CAO/Clerk
cc: Staff, Public
From: Megan Bonenfant
Date: November 27, 2020
RE: December 1, 2020 Council Meeting
7. Old Business
a) 2020-45 by-law to authorize contract with Public Sector Digest Inc
Further to the township’s recent successful application to the FCM Municipal Asset Management
Program, we are now in a position to enter into an agreement with the Public Sector Digest Inc to move
forward with the development of our asset management plan (see attached).
Recommendation:
That by-law 2020-45 be given first, second and third readings and enacted.
8. New Business
a) COVID-19 response update
Since Council’s last regular meeting:
• Two cases reported in Manitoulin District
• On November 25, the provincial government released guidance for celebrating the holiday
season. This guidance states, “No matter where you live in the province, the safest way to
spend the holidays this year is by only celebrating in person with the people you live with and
celebrating virtually with everyone else. If you live alone, consider exclusively celebrating
with one additional household as a safe way to spend the holidays” and offers suggested
alternatives to riskier holiday activities. Celebrate the Holiday Season Safely | Ontario
Newsroom
• M’Chigeeng First Nation has requested letters of support-in-principle from island leadership
group partners for the Blu-Med Supportive Care Centre project. This facility would support all
island communities and letters of support will strengthen the funding application process.
Recommendation:
That Council direct staff to prepare a letter of support-in-principle for the M’Chigeeng Blu-Med
Supportive Care Centre project.
b) Annual Emergency Management Program review
Please review the attached memo from the Community Emergency Management Coordinator.
c) Waterfront project (Small Craft Basin) update
The Small Craft Basin reconstruction project is substantially complete. We are awaiting a final
deficiencies inspection. Landscaping/greening efforts (planters/benches) are in the planning stage,
implementation planned for next spring/summer.

d) Main Street Reconstruction project update
The Main Street Reconstruction project is still on track; our engineering consultants have stated that the
final design is imminent. We are still planning for a tender release in early December. Some additional
boring/rock sample work is required in the vicinity of where the oil/grit separators will be installed in the
Carter Crescent area – this will ultimately help us understand and control construction costs.
e) Billings Museum Committee budget 2021
Please review the attached letter from the Billings Museum Committee.
Recommendation:
That Council note the request and defer the matter to the 2021 budget process.
f)

Community survey for stakeholder feedback on CEEP

At their meeting on November 26, 2020, the Climate Action Committee reviewed proposals for a thirdparty company to undertake stakeholder engagement to support the Community Energy and Emissions
Plan. The preferred proposal, as identified by the Committee, is included in your agenda package. The
proposal identifies the cost at $8,950 for both municipalities (Central Manitoulin and Billings); the
Climate Change Coordinator has identified Billings’ portion of this as $2,487.50.
Recommendation:
That Council accept Climate Action Committee’s recommendation and accept the Ethelo Climate
Change Engagement proposal at a cost of $2,487.50.
g) Indoor Walking at Park Centre
During their meeting on November 23rd, the Parks, Recreation and Wellness Committee discussed
creating an indoor walking opportunity for residents at the Park Centre this winter. Recognizing the
potential conflict of this initiative with public health guidance related to gathering in indoor spaces, the
Committee discussed a number of safety measures to mitigate the risk of COVID-19 transmission as
much as possible. These include having a volunteer monitor the event, pre-registration and COVID
screening, capacity limit of 10, physical distancing and mask use. The Committee suggests trying one day
per week to start to gauge interest and workability.
Recommendation of the Committee:
That Council authorize the Parks, Recreation and Wellness Committee to initiate an indoor walking
program at the Park Centre during the winter of 2021, subject to all appropriate and necessary
COVID-19 protocols.
h) OGRA 2021 Conference
The early bird registration for the 2021 Ontario Good Roads Association Conference is open and the
agenda has been published (see attached). The early registration costs is $655 per attendee until
January 22, 2021.
Recommendation:
That Council identify and authorize interested participants.

i)

Legion 8th Annual Military Service Recognition Book

The Royal Canadian Legion is once again soliciting advertisements for their annual Military Service
Recognition Book. Tiana has updated our standard ad to reflect our new logo (see attached).
Recommendation:
That Council authorize a 1/10th page full colour advertisement in the 8th Annual Military Service
Recognition Book at a cost of $340 (including HST).
j)

Landfill holiday hours
Recommendation:
That Council authorize the closure of the Kagawong landfill on December 24, 26 and 31, 2020.

9. Correspondence
None.
10. Information
There are a number of items attached for Council’s information. Council may move any of these items into
New Business during the agenda approval for discussion at this meeting, or request that an item(s) be
included on a future agenda for discussion.
a)
b)
c)
d)
e)

Memos regarding amendments to POA and Reopening Ontario Act regulations
Minutes – Community Policing Advisory Committee November 11, 2020
Minutes – Economic Development Committee November 18, 2020
Minutes – Parks, Recreation and Wellness Committee November 23, 2020
Minutes – Lake Kagawong Resources Committee November 24, 2020

The Corporation of the
Township of Billings
Regular Meeting
November 16, 2020

Park Centre, Upper Level
39 Henry Drive, Kagawong

Present: Mayor Ian Anderson, Councilors Sharon Alkenbrack, Michael Hunt and Sharon Jackson
Staff: Megan Bonenfant, Deputy Clerk; Todd Gordon, Economic Development Officer; Arthur
Moran, By-law Officer/Health &Safety Coordinator; and Kathy McDonald, CAO/Clerk
Media: Tom Sasvari
Regrets: Councilor Bryan Barker
1.

Open
2020-324 Hunt – Alkenbrack
BE IT RESOLVED that this regular meeting of council be opened with a quorum present
at 7:30 p.m. with Mayor Anderson presiding.
Carried

2.

Approval of Agenda
2020-325 Alkenbrack – Jackson
BE IT RESOLVED that the agenda for the November 16, 2020 regular meeting of council
be accepted as presented.
Carried

3.

Disclosure of Pecuniary Interest
I, Councilor Sharon Alkenbrack, declare a potential (deemed) pecuniary interest on Agenda Item
No. 8n Item Title 2020-43 by-law to authorize lease agreement 91 Main St. for the following
reason: the person wanting to rent the space is a friend.

4.

Adoption of the Minutes
a) October 19, 2020
2020-326 Hunt – Jackson
BE IT RESOLVED that Council accepts the minutes of the October 19, 2020, regular
meeting as presented.
Carried

5.

Delegations
None.

6.

Committee Reports
a) Billings Library Board – October 20, 2020
Councilor Hunt reported on the October 20, 2020, Billings Library Board Committee
meeting.
b) Parks, Recreation and Wellness – October 26, 2020
Councilor Jackson reported on the October 26, 2020, Parks, Recreation and Wellness
Committee meeting.
c) Billings Museum Committee – November 2, 2020
Councilor Hunt reported on the November 2, 2020, Billings Museum Committee
meeting.

7.

Old Business
a) Enabling Accessibility Fund application
2020-327 Jackson – Hunt
BE IT RESOLVED that Council directs staff to complete an application to the Ministry for
Seniors and Accessibility’s Inclusive Community Grants program for accessibility
improvements (ramp) at the Old Mill Building.
Carried
b) FCM MAMP Fund application
Council received the update on this application.
c) Kagawong River warning signage
2020-328 Alkenbrack – Hunt
BE IT RESOLVED that Council accepts the quote from Beacon Images for three (3)
warning signs for the Kagawong River mouth with amending language, and directs staff
to install the signs as soon as possible.
Carried
d) 2020-39 Council remuneration
2020-329 Alkenbrack – Jackson
BE IT RESOLVED that by-law 2020-39 be given second and third readings and enacted.
Carried

8.

New Business
a) COVID-19 Response
2020-330 Alkenbrack – Jackson
BE IT RESOLVED that Council will resume an electronic format for all council and
committee meetings, effective November 23, 2020.
Carried

b) Fire Chief resignation
2020-331 Alkenbrack – Hunt
BE IT RESOLVED that Council accepts, with regret, Merv Gilchrist’s resignation as Fire
Chief of the Billings volunteer fire department.
Carried
2020-332 Alkenbrack – Hunt
BE IT RESOLVED that Council directs staff to start the process of advertising internally for
the position of Fire Chief.
Carried
c) COVID ICIP funding
2020-333 Hunt – Jackson
BE IT RESOLVED that Council directs staff to prepare and submit an application for the
Investing in Canada Infrastructure Program COVID-19 Resilience Infrastructure stream
for shoreline stabilization in the vicinity of the Kagawong water distribution system lowlift station southerly along Main Street.
Carried
d) By-law report - October
Council received the report.
e) Health and Safety report – September/October
Council received the report.
f) Billings Museum Committee annual report
2020-334 Jackson – Alkenbrack
BE IT RESOLVED that Council accepts the 2020 annual report from the Billings Museum
Committee.
Carried
g) Parks, Recreation and Wellness Committee annual report
2020-335 Hunt – Alkenbrack
BE IT RESOLVED that Council accepts the 2020 annual report from the Parks, Recreation
and Wellness Committee.
Carried
h) Economic Development Committee annual report
2020-336 Hunt – Jackson
BE IT RESOLVED that Council accepts the 2020 annual report from the Economic
Development Committee.
Carried

i) Comprehensive township promotion strategy
2020-337 Alkenbrack – Jackson
BE IT RESOLVED that Council accepts the recommendation of the Billings Economic
Development Committee and directs staff to begin developing a comprehensive
Township of Billings promotion strategy, with staged implementation beginning for the
tourist season of 2021.
Carried
j) Old Church on the Hill feasibility
2020-338 Hunt – Jackson
BE IT RESOLVED that Council accepts the recommendation of the Billings Economic
Development Committee and directs staff, through the CAO, to investigate
development and community usage of the Old Church on the Hill including, but not
limited to, the following:
• Potential uses for the building and property
• Needed improvements related to a given usage
• Costs associated with usage and improvements
• Impacts and implications of usage on municipal operations and
community/economic development; and,
BE IT FURTHER RESOLVED that Council directs staff to prepare a report to Council
providing an overview of the research, presentation of alternatives and
recommendations, and that the report be presented to Council by the first regular
meeting in April 2021.
Carried
k) Paint Night event
2020-339 Jackson – Alkenbrack
BE IT RESOLVED that Council authorizes the use of the Park Centre by the Parks,
Recreation and Wellness Committee free of charge to hold a ‘paint night’ event on
December 5, 2020, to be limited to a maximum of 9 participants with COVID protocols in
effect.
Carried
l) Children’s Santa event
2020-340 Jackson – Alkenbrack
BE IT RESOLVED that Council authorizes the Parks, Recreation and Wellness Committee
to host a children’s Christmas event with a budget of $400, to be limited to 25 persons
at a time with COVID protocols in effect.
Carried

m) 2020-42 by-law to authorize property tax payments
2020-341 Hunt – Jackson
BE IT RESOLVED that by-law 2020-42 be given first, second and third readings and
enacted.
Carried
n) 2020-43 by-law to authorize lease agreement – 91 Main St.
Councilor Alkenbrack declared a pecuniary interest for this item (see Disclosure of
Pecuniary Interest).
2020-342 Hunt – Jackson
BE IT RESOLVED that by-law 2020-43 be given first, second and third readings and
enacted.
Carried
o) ROMA conference 2021
2020-343 Hunt – Jackson
BE IT RESOLVED that Council authorizes the following persons to attend the 2021 ROMA
conference January 25-26, 2021: Bryan Barker, Sharon Alkenbrack, Sharon Jackson.
Carried
p) Manitoulin Family Resources Christmas basket request
2020-344 Jackson – Hunt
BE IT RESOLVED that Council approves a $500 contribution to the Manitoulin Family
Resources 2020 Christmas Food Basket campaign.
Carried
q) Manitoulin Student Aid Fund request
2020-345 Jackson – Hunt
BE IT RESOLVED that Council authorizes a $400 award for the Manitoulin Student Aid
Fund for 2020.
Carried
r) 2021 council meeting schedule
2020-346 Alkenbrack – Hunt
BE IT RESOLVED that Council accepts the 2021 council meeting schedule as presented.
Carried
s) Municipal office holiday closure
2020-347 Alkenbrack – Jackson
BE IT RESOLVED that Council authorizes the closure of the municipal office from
December 24, 2020 – January 3, 2021 inclusive.
Carried

9.

Correspondence
a) Anglican Church re: parking lot light
Correspondence received by Council.
b) Tania Espinola re: fire department
Correspondence received by Council.
c) Township of Huron-Kinloss re: Municipal Elections Act
Correspondence received by Council.
d) Prince Edward County and City of Belleville re: Municipal Elections Act changes
2020-348 Jackson – Hunt
WHEREAS municipalities in Ontario are responsible for conducting the fair and
democratic elections of local representatives; and,
WHEREAS the Government of Ontario, with Bill 218, Supporting Ontario’s Recovery and
Municipal Elections Act, 2020 is proposing changes to the Municipal Elections Act of
1996
• to prohibit the use of ranked ballots in future Municipal Elections, and
• extend nomination day from the end of July to the second Friday in September;
and,
WHEREAS each municipal election is governed by the Municipal Elections Act which was
amended in 2016 to include the option to allow Municipalities to utilize ranked ballots
for their elections and shorter nomination periods; and,
WHEREAS London, Ontario ran the first ranked ballot election in 2018 and several other
municipalities since have approved bylaws to adopt the practice, or are in the process of
doing so; and,
WHEREAS the operation, finance and regulatory compliance of elections is fully
undertaken by municipalities themselves; and,
WHEREAS local governments are best poised to understand the representational needs
and challenges of the body politic they represent, and when looking at alternative
voting methods to ensure more people vote safely, it becomes more difficult to
implement these alternatives with the proposed shorter period between Nomination
day and the October 24, 2022 Election day;
NOW THEREFORE BE IT RESOLVED that Council for the Corporation of the Township of
Billings urges the Government of Ontario to continue to respect Ontario municipalities’
ability to apply sound representative principles in their execution of elections; and,
BE IT FURTHER RESOLVED that Council for the Corporation of the Township of Billings
recommends that the Government of Ontario support the freedom of municipalities to
run democratic elections within the existing framework the Act currently offers; and,
BE IT FURTHER RESOLVED that a copy of this resolution be circulated to the Premier of
Ontario, the Minister of Municipal Affairs, MPP Michael Mantha, AMO, Prince Edward
County and the City of Belleville.
Carried

e) Manitoulin-Sudbury District Services Board re: rent freeze funding
2020-349 Jackson – Alkenbrack
BE IT RESOLVED that Council supports the Manitoulin-Sudbury District Services Board’s
request to the Minister of Municipal Affairs and Housing for funding to offset revenue
losses resulting from the provincial policy on rent freezes; and,
BE IT FURTHER RESOLVED that a copy of this resolution be sent to the Minister of
Municipal Affairs and Housing, MPP Michael Mantha and the Manitoulin-Sudbury
District Services Board.
Carried
10.

Information
Council received the listed information.

11.

Accounts for Payment
2020-350 Alkenbrack – Hunt
BE IT RESOLVED that Council authorizes the following accounts for payment:
General Accounts $838,926.03
And that cheques number 6470 to 6503 be authorized for signing as described in the
attached register.
Carried

12.

Closed Session
None

13.

Confirming By-Law
2020-351 Hunt – Jackson
BE IT RESOLVED that by-law 2020-44, being a by-law to confirm the proceedings of
council, be given first, second and third readings and enacted.
Carried

14.

Adjournment
2020-352 Hunt – Alkenbrack
BE IT RESOLVED that this regular meeting of council be adjourned at 8:32 p.m.
Carried

________________________________
Ian Anderson, Mayor

11/17/20:mb

______________________________
Kathy McDonald, CAO/Clerk

Township of Billings
Council Committee Report

Report to Council
Report by: S. Alkenbrack

Date of Meeting: Nov 18/20
Committee: BEDC

Highlights:
Virtual Meetings: making sure everyone has access to participation in this format
Jabbawong Storytelling Festival July 17th and 18th , discussion of the Storytellers
who have committed to coming
Social Media workshop still waiting for the commitment of the facilitator
General Discussion of the New local, Todd is taking the committee through one
aspect of the workshop every meeting.
Business Map: Todd lead a discussion with committee of the broader picture
including all areas of our community, the committee sent home with homework of
which area to work with first.
The Old Church: the committee was given homework to look at uses for the
Church
Planter discussion: An inspection of the existing planters to see the condition of
them and talking about new planters in the waterfront area

Recommendations to Council:

TOWNSHIP OF BILLINGS COUNCIL COMMITTEE REPORT
PARKS, RECREATION & WELLNESS
Report to
Prepared by

Billings Council
Sharon Jackson, Chair

Meeting date
Today’s date

November 23, 2020
December 1, 2020

Highlights/Matters of Interest:
OLD BUSINESS
Outdoor Rink – Megan spoke with Public Works staff member Bill Hore regarding the rink;
his opinion being it is not safe to use in its current condition and that any excavation and
work to the retaining wall would be costly. All members of the Committee agreed that, if
possible, we would like to see the outdoor rink made accessible for use this year and any
significant repairs be included in the 2021 budget.
Update: Megan will follow up with Bill regarding cost estimate. I reached out to Deputy Fire
Chief Randy Peters to ask if there would be interest among the volunteer fire department
members to commit to flooding the rink. He replied that three members expressed interest.
If we can move ahead with this activity, we would ask for volunteers from the community to
blow snow and maintain the rink. A log sheet will be kept in the change shack to record
flooding dates along with maintenance.
Paint Class – Saturday, December 5 from 11 am to 2 pm. Covid-19 protocol will be
enforced. Refer to Christmas events on Township website and Township Facebook page.
Thank you, Tiana, for designing the flyer and posting it.
Skate n Slide – planned for Family Day weekend: Saturday February 13, 2021. Dependent
on weather conditions and availability of rink. Stay tuned.
NEW BUSINESS
Santa meet n greet – Saturday, December 5 from 5 to 6:30 pm. Covid-19 protocol will be
enforced. Refer to Billings Township website and Facebook page. Thanks again to Tiana for
designing the poster.
Indoor walking a recommendation will be made to Council regarding providing indoor
walking for our community. Hoping to start in the new year. The benefits of indoor walking
mean there will be no need to worry about snow, ice or freezing rain that may make getting
out walking difficult. Walkers can wear clothing they feel most comfortable in rather than
having to wear bulky layers. When inside people do not have to worry about slush, ice or
snowbanks. And with a member of our Committee as an onside monitor, they have a safe
environment. In-person interaction gives walkers an opportunity to socialize and make
friends. With many of our snowbirds staying in Canada out of choice or necessity, it gives
them something to do to keep busy and fit. Isolation and winter blues can be difficult for
some and I believe indoor walking can help make winter more enjoyable. Covid-19 protocol
will be enforced.
INFORMATION
Kagawong Fitness Centre – we currently have two members using the gym. Covid-19
protocol is in place to ensure safety.

THE CORPORATION OF THE TOWNSHIP OF BILLINGS
BY-LAW 2020-45
Being a by-law to enter into an agreement with The Public Services Digest Inc.
WHEREAS the Municipal Act, 2001, as amended, provides that a municipal power shall be
exercised by by-law unless the municipality is specifically authorized to do otherwise; and,
WHEREAS Council for Corporation of the Township of Billings deems it prudent to enter into an
Agreement with The Public Sector Digest Inc for implementation of CityWide Software and the
development of an Asset Management Plan compliant with O.Reg 588/17 requirements;
NOW THEREFORE the Council of the Corporation of the Township of Billings enacts as follows:
1.

THAT the Agreement attached hereto as Schedule ‘A’ forms part of this by-law; and,

2.

THAT the Mayor and CAO/Clerk are authorized to execute Agreement attached hereto
as Schedule ‘A’.

Read a first, second and third time in open council and enacted this 1st day of December, 2020.

______________________
Ian Anderson, Mayor

______________________________
Kathy McDonald, CAO/Clerk

THE CORPORATION OF THE TOWNSHIP OF BILLINGS
BY-LAW 2020-45
Schedule ‘A’
Agreement Between the Corporation of the Township of Billings and The Pubic Sector Digest
Inc.

Township of Billings
Ontario Regulation 588 Compliant Asset Management Plan and CityWide
Asset Manager
Project Charter
November 5, 2020

The Public Sector Digest Inc.
148 FULLARTON STREET, 9TH FLOOR, LONDON, ONTARIO N6A 5P3
PHONE: (519) 690-2565 • FAX: (519) 519-649-2010

PROJECT DELIVERABLES
This document contains a high-level project plan for the Client for delivering an implementation of CityWide
Software and the development of an Asset Management Plan compliant with O.Reg 588/17 requirements.
The proposed schedule, requirements and scope presented in this document are to be refined and updated
as client requirements, business and operational goals, and constraints are gathered throughout the project.
PSD will deliver the following items as part of the implementation of the CityWide Software Suite for the
Township of Billings. The work will include the following project(s):

1. CityWide Asset Manager with GIS Viewer
a.
b.
c.
d.

Web hosted CityWide software with unlimited client users
Implementation of software including upload of Client’s existing data
Training of Admin
On-going software support covering bug reporting and fixes.

Project Schedule for CityWide Implementation
The estimated duration of this project is 8 months, including the AMP project. The detailed project schedule
and Gantt chart will be supplied after the kick-off meeting and will be reviewed and approved in phases as
the project progresses. The duration of the project is dependent on multiple factors including client availability
as well as data activities. Note that Client time and resources will be required regularly throughout the project
as part of the following steps:
 Completing data templates
 Testing the system during the designated testing period to ensure proper configuration
 Participation in applicable training sessions
2. O.Reg 588/17 Compliant Asset Management Plan
The asset management plan will become a document that officials, staff, and residents can use to guide their
decision-making and develop an educated perspective on managing Township’s assets. Ontario Regulation
588/17 requires municipalities to develop an asset management plan in three stages:
Stage

Deadline

Assets Included

1

July 1, 2021

Roads, Bridges, Water,
Wastewater, Stormwater

2

July 1, 2023

All Infrastructure Assets

3

July 1, 2024

All Infrastructure Assets

Requirements
➢
➢
➢
➢

Infrastructure Asset Inventory
Current Levels of Service
Lifecycle Activities (10 Years)
Growth Assumptions

Same as 2021 expanded to all infrastructure
assets
➢ Proposed Levels of Service
➢ Lifecycle Management Strategy
➢ Financial Strategy

PSD will provide an Asset Management Plan that will complete preparations for Stage 1 and Stage 2 of the
Ontario Regulation 588/17 requirements and will include considerations for stage 3 of the regulation.

PSD – Research, Consulting, Software

2

Project Schedule for Completion of the Asset Management Plan
The estimated duration of this project is 6 months. The detailed project schedule and Gantt chart will be
supplied after the kick-off meeting and will be reviewed and approved in phases as the project progresses.
The duration of the project is dependent on multiple factors including client availability as well as data
activities.
Note that Client time and resources will be required regularly throughout the project. It is expected that the
Client will provide data and additional inputs for each stage as well as review and provide feedback on the
deliverable for each stage.

OVERALL PROJECT COMMUNICATION
Due to the size and scope of the project, clear and efficient communications between the Client and PSD is
vital to project success. In the kick-off meeting, the main point of contact for PSD and the Client will be
decided upon and the Client will be introduced to PSD's Project Management Tool, Mavenlink, in which
clients can have access to view the progress of the project. All high-level client communications, including
project progress updates, scheduling future meetings/workshops and sending of data should be done
between these individuals unless stated otherwise throughout the project. In addition, every two weeks
starting with the kick-off meeting, the PSD Project Manager will provide a project status update that includes
progress of tasks completed to date and the timelines and milestones of activities moving forward.
Alternatively, the client can check project progress, statuses, and updates through Mavenlink.
PSD Software License and Support/Maintenance Agreement
LICENSE TERMS AND CONDITIONS

PSD to:
• Provide an enterprise user license for the use of CityWide Asset Manager with GIS Viewer as per agreed
price in Table A.
• Provide user and technical documentation in electronic format.
• Provide software as per agreed in the proposal and as reflected within the pricing charts within this charter.
Township of Billings to:
• Provide to The Public Sector Digest Inc. a purchase order for $9,940.00 for an enterprise user license of
Citywide Asset Manager with GIS Viewer and $15,600.00 for implementation & consulting services of the
above-mentioned CityWide modules.
• Provide to the Public Sector Digest Inc. a purchase order for $ 34,500.00 for the development of the Asset
Management Plan
• Provide to The Public Sector Digest Inc. a purchase order for $3,500.00 for Version Protection and
Maintenance Support of CityWide software.
Training
PSD follows the “Train the Trainer” model such that Client Admin users are trained to be comfortable with
the system functionality to the level where they can conduct in-house end user training with additional users.
End User Training is a value-added service as outlined above. Training can occur on-site or remotely (via
web or phone). On-site training is subject to standard travel and accommodation expenses as outlined in the
Project Budget section below. Training hours must be used before the completion of the project.

PSD – Research, Consulting, Software
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Usage Terms: (as per installation)
WARNING. This SOFTWARE is protected by Copyright.
This software is owned by The Public Sector Digest Inc. and is protected by U.S. and Canadian copyright
laws and international treaty provisions. Therefore, you must treat the software like any other copyrighted
material (for example a book). You may print help text or other documentation on hard copy for your own
use.
You may not sell, lease or otherwise make available the software or any of the accompanying materials to a
third party. You may not reverse engineer, decompile or disassemble the software.
The terms for your usage of this software are governed by an agreement between your organization and The
Public Sector Digest Inc. You are obligated to adhere to the terms of this agreement. If you do not have such
an agreement, you are installing this software illegally, and should immediately cease the installation process
and return any media to The Public Sector Digest Inc.
Support / Maintenance Terms
TERMS AND CONDITIONS
The Version Protection and Maintenance Support fee is billed annually in advance and is payable within 30
days of invoice. The first support invoice will be issued on the date of installation, and each subsequent
invoice will be issued on the anniversary of that date. Should the licensee opt to discontinue the support
service, the invoice should be immediately returned to Public Sector Digest Inc. unpaid, with a letter to that
effect.
What the Version Protection and Maintenance Support fee entitles the licensee to:
• Version Protection such that the Client will have access to added software enhancements without
additional cost.
• Web Hosting such that PSD will provide redundant internet connections, daily backup both on and offsite of client data, 24 Hour video, on-site security, and fire suppression
• Access to the CityWide Support Center to report software issues and access the online user guide.
• Additional requests for guidance, consulting or advice on use of the software will be billed in 15-minute
increments at the then current hourly rate which will be invoiced at the end of the month. The Client will
be made aware of billing prior to providing assistance.
What the Version Protection and Maintenance Support fee does not entitle the licensee to:
• Consulting services: There is sometimes a fine line as to what can be handled as hotline support, vs. a
consulting service. While we attempt to handle as much as possible through the hotline service, when a
request is made to implement a process change or an enhancement which is specific to a customer,
and the advice or work extends beyond a general description of the steps required, we will suggest
purchasing additional consulting time to implement the new requirement.

GENERAL TERMS AND CONDITIONS
• All amounts quoted are in CDN dollars and will be invoiced as such. Applicable taxes are extra. (GST,
PST, HST)
• Consulting rates are as follows:

PSD – Research, Consulting, Software
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o

$1,600 / day or $200.00 / hour – A day includes 8 hours of services. Request for additional
consulting services may be made via e-mail or purchase order from an authorized
representative of the Client. This will serve as authorization to perform and invoice the service.
Consulting rates are valid for the term of this agreement only.

• Detailed pricing information is included above.
• The Client shall pay invoices within 30 days of receipt of the invoice. Any amounts unpaid after the due
date shall be subject to a late charge of 1.5% per month.
• During the provision of the implementation services and for 1 year afterward, customer shall not hire PSD
employees or subcontractors involved in the delivery of the services.
• Public Sector Digest Inc. warrants that the professional services shall be performed by its employees or
subcontractors in a manner conforming to generally accepted industry standards and practices. No other
warranties, expressed or implied, are made with respect to the services or goods to be supplied by Public
Sector Digest Inc. hereunder, including, without limitation, any implied warranty of merchantability or
fitness for a particular purpose.
• The liability of either party to the other or to any third party for any claim of any kind arising out of this
Purchase Agreement is limited to monetary damages, and the aggregate amount of such liability for all
claims of any kind relating to any particular product or service is limited to the fees paid to Public Sector
Digest Inc. under this Agreement for the particular product or service which gave rise to the claim. Under
no circumstances shall Public Sector Digest Inc. be liable to customer or any third party for indirect,
incidental, special or consequential damages, or damages for loss of profits, revenue, data or use, even
if Public Sector Digest Inc. has been advised of the possibility of such damages.
•

The travel related costs of providing services at the Township offices will be the responsibility of the client.
Travel expenses will be included on invoices for reimbursement. PSD and staff respect and understand
the accountability to governments and the public, therefore, any travel costs will comply with government
travel policies and/or with government rates as defined by Treasury Board of Canada. Also, where
possible we will make efforts to limit out-of-pocket expenses.

TERMS OF PAYMENT
•

2020 (all) Professional Services for the Asset Management Plan development will be invoiced in 8 equal
monthly amounts beginning in 30 days from the execution of this agreement The final invoice will not be
issued until project signoff by the client.

•

Implementation of Software will be invoiced in 8 equal monthly amounts beginning in 30 days from the
execution of this agreement. The final invoice will not be issued until project signoff by the client.

•

All amounts quoted are in CDN dollars and will be invoiced as such. The Client shall be responsible for
paying any applicable taxes.

•

Software will be invoiced 30 days following the execution of this agreement by both parties.

•

Annual Support & Maintenance will be invoiced 30 days following the execution of this agreement.
Subsequent year’s maintenance will be invoiced annual from that date. Annual Support & Maintenance
will be limited to a maximum annual escalation of 5%.

•

The Client shall pay invoices within 30 days of receipt of the invoice. Any amounts unpaid after the due
date shall be subject to a late charge of 1.5% per month.

PSD – Research, Consulting, Software
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Summary of Project Costs for CityWide Software (Table A)
CityWide Asset Manager with GIS Viewer Software License

Amount

Base Software Cost - Asset Manager

$7,990.00

Base Software Cost - GIS Viewer

$1,950.00
$9,940.00

Total Software
Implementation Professional Services

Amount

Needs Assessment
Kick-Off Meeting
Project Management

Project Plan/Schedule

$2,400.00

Meetings, Status Reports, Issues
Go-Live Planning
Total Project Management

$2,400.00

Data Review & Formatting
Database Hierarchy Configuration
User-Defined Attributes Configuration

$ 6,000.00

Data Import
Balance Financials
Configure Users
Standard Data Migration &
Implementation

Configure Roles & Permissions
Custom Report Development

N/A

Custom Upload Centre Templates
Setup Asset Profiles (As per AMP scope)
Setup Condition Ranges (As per AMP scope)
Setup Risk Strategies (As per AMP scope)

Transfer Consulting
Database

Setup Lifecycle Events & Strategies (As per AMP scope)

Training

GIS Data Analysis & Upload

$ 4,800.00

Total Data Migration & Implementation

$10,800.00

Admin Training

$1,600.00

GIS Training

$ 800.00

Total Implementation Costs

$2,400.00
N/A
N/A
$0.00
$15,600.00

Total CityWide Asset Manager Software & Implementation Services

$25,540.00

Value Added Services

Total Training
3rd Party Integrations
Asset Data Validation/Improvement
Total Value-Added Services

Annual Support/Maintenance

Amount

CityWide Asset Manager

$2,500.00

CityWide GIS Viewer

$1,000.00
$3,500.00

Total Support/Maintenance
PSD – Research, Consulting, Software
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Project Budget for Asset Management Plan (Table B)

Professional Services
Service

Cost

O. Reg 588 Compliant AMP

$34,500.00

Project Cost

$34,500.00

Additional Considerations
This document has been prepared specifically for the Client. This proposal and all of its associated pricing
shall remain valid for 30 calendar days from the date of issue.
Ownership and Confidentiality
All Client data stored within the CityWide applications remains the legal ownership of the Client and can be
extracted and used without restriction. PSD shall treat as confidential all information obtained by PSD for and
from the Client as well as all information compiled by PSD under this Agreement for the Client, including
without limitation: business and marketing information, technical data, programs, source codes and other
software, plans and projections.
Security
PSD performs regular security audits of our systems to ensure current updates and patches are applied on
all hardware, along with updated antivirus software. All users are forced to use secure passwords which are
stored on the server only in encrypted format. Nightly backups are done off-site. The PSD Firewall is
configured to only allow traffic to enter the network for required services such as our web server.

PSD – Research, Consulting, Software
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AUTHORIZATION
This contract shall be deemed to have come into force when executed by representatives authorized to bind
the respective corporations: Township of Billings and The Public Sector Digest Inc.
Terms and Assumptions Accepted
BETWEEN:
Township of Billings

The Public Sector Digest Inc.

15 Old Mill Road

148 Fullarton Street, 9th Floor,

Gore Bay, ON, P0P 1H0

London, Ontario, N6A 5P3

By: _________________________________
(Print Name)

By: _________________________________
(Print Name)

_________________________________
(Signature)

__________________________________
(Signature)

_________________________________
(Date)

__________________________________
(Date)

Additional information required to be completed by Customer
Does your company require a Purchase Order (PO) before issuing payment?
NO ☐

YES ☐

The PO # for this order is: ___________________________

All PSD invoices shall be directed to:
Accounts Payable Contact:
Telephone:
Accounts Payable Email Address:
Billing Address:

PSD – Research, Consulting, Software
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August 17, 2020

To Whom It May Concern:
Letter of Support – M’Chigeeng First Nation Supportive Care Centre

On behalf of ____________________, I am very pleased to provide M’Chigeeng First Nation with this
letter of support for the purchase of a Blu-Med facility to host a supportive care centre in the event of a
surge of Covid-19 for the Manitoulin Island district.
In preparation for a second wave of infection we are working together with Manitoulin Island FNs and
municipalities to enhance our ability to respond. In consideration of our populations’ vulnerabilities and
risk profile an enhanced ability to provide a supportive care centre has been deemed by the island
leadership to be of significant value. This initiative is part of an Island wide collaborative plan with a
particular focus on unique challenges such as overcrowding, poverty, addiction and the lack of safe
sufficient alternatives in our rural setting. Many ideas and existing community venues have been explored
however none have been deemed feasible at this time.
The Manitoulin Health Centre in Little Current and has been identified as the Covid-19 positive hospital for
Manitoulin Island and only has 16 regular beds. This Blu-Med facility will add an additional 10 beds for
health care services during a surge. Our closest Intensive Care Unit (ICU) is in Sudbury, which is two-three
hours from Manitoulin Island.
We wish M’Chigeeng First Nation all the best with their application for funding.

Sincerely

Name
Title
Organization

Memorandum
To: Mayor and Council
cc: Staff, Public
From: Megan Bonenfant
Date: December 1, 2020
RE: Emergency Management Program Annual Review
The Emergency Management Program Committee (EMPC) has conducted their annual review of the
township’s emergency management program, including the emergency response plan and supplemental
plans, critical infrastructure list, hazard identification and risk assessments (HIRA), public education, and
training/exercise plan.
Emergency Management Program Policy
This document is not a legislated requirement, but it is a useful tool for annual review purposes and acts as a
snapshot/checklist of the township’s emergency management program. The Committee has no
recommended changes to this policy at this time.
Emergency Response Plan
The township’s Emergency Response Plan has been reviewed and no updates are recommended at this time.
Training and Exercises – Municipal Emergency Control Group
The Municipal Emergency Control Group (MECG) is typically required by law to undertake annual training and
participate in an annual exercise; however, the Province has recognized that participation in COVID-19
emergency response activities adequately addresses these requirements. As such, no further training or
exercises have been conducted in 2020.
Public Education
The Emergency Preparedness page on the township’s website, currently displaying information related to
winter weather and extreme cold hazards, was used early in March to provide information about the
coronavirus spread outwards from Wuhan and encourage residents to personally prepare for a potential
lockdown. As events progressed and began changing more rapidly, public education shifted primarily to
Facebook. The township’s Facebook page has been used throughout the pandemic to disseminate
information from Public Health Sudbury and Districts, Health Canada, and various provincial government
ministries. The township also provided information regarding hand hygiene in a do-it-at-home science
experiment format in the 2020 final tax bill mailout. A COVID-19 Information flyer was developed and
distributed locally through direct mail-out and placement in the Post Office, municipal office and at the
landfill. The Mayor has provided weekly (now bi-weekly) updates regarding COVID-19 that have been posted
on the township website and Facebook page. The CEMC will continue to coordinate further public education
through social media and other media as appropriate in 2021.
Critical Infrastructure
The list of critical infrastructure has been reviewed and no changes have been made.
Hazard Identification and Risk Assessment (HIRA)
The previously-identified and assessed hazards – winter weather, wildland fire and flood – have been
reviewed and updated. In addition, the HIRA framework was completed for the ‘infectious disease’ hazard.

It is important to note that all of the above components are intended to be dynamic and updated as new
opportunities and risks are identified. Continuous reflection, review and adjustment are necessary for the
emergency management program and all of its associated elements. The Emergency Management Program
Committee has been meeting as the Municipal Emergency Control Group for the duration of the declared
emergency and will resume their quarterly EMPC meeting schedule to maintain this program once the
declaration is lifted.

Respectfully submitted,
Megan Bonenfant, Deputy Clerk/CEMC
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Megan Bonenfant
Subject:

The Royal Canadian Legion Ontario Command- 8th Annual Military Service Recognition
Book

From: Chris Graham <cgraham@campaign-office.com>
Sent: Monday, November 16, 2020 11:28 AM
To: Kathy McDonald <kmcdonald@billingstwp.ca>
Subject: The Royal Canadian Legion Ontario Command- 8th Annual Military Service Recognition Book

Good Morning Kathy,
As per my voicemail November 16.

Thanks for taking a moment for me today.

As mentioned on voicemail, we wanted to say thanks very kindly for the support over the years with
the Military Service Recognition Book, the support is greatly appreciated and goes a long way in
supporting Veteran Services and Legion activities in the province, thank you very much.

Without knowing if this has to go to Council or not, or when that meeting may be, I wanted you to
have the request, if indeed that is the case.

Please find enclosed a copy of our Advertisement Letter and Rate Sheet for the Ontario
Command Legion's 8th Annual Military Service Recognition Book to honor and recognize our
Veterans.

This unique remembrance publication includes past and present-day Veterans biographies and
photographs. With the help of our Veterans, their families and friends, submissions are collected at
local legion branches and our next edition is scheduled for release in 2021, in advance of our
Annual Remembrance Day Ceremonies.

It is available for all to see at local legion branches and online at the Ontario Command Legion’s
website: http://www.on.legion.ca/remembrance/military-service-recognition-book. It helps us, and
our younger generations, appreciate and never forget the Sacrifices made by our Veterans for the
freedoms we enjoy today.
1

We sincerely appreciate TOWNSHIP OF BILLINGS’s support and appreciation for our Veterans by
purchasing an advertisement in our next edition.

You have always gone with the 1/10 page spot, here is what we have on file:

If you require any additional information, please reply to this email or phone me at our toll free
number below. I will follow up with you in the near future.
Thank you for your consideration and/or support.
Sincerely,

2

Chris Graham
Publication Office
The Royal Canadian Legion Ontario Command
Campaign Office
(1-855-241-6967)
 oncl@fenety.com
The link ed image cannot be display ed. The file may hav e been mov ed, renamed, or deleted. Verify that the link points to the correct file and location.

This e-mail and any attachment(s) is for authorized use by the intended recipient(s) only. If you are not the intended
recipient, you are hereby notified that any review, retransmission, conversion to hard copy, copying, circulation or any
other use of this message and any attachments is strictly prohibited. If you are not the intended recipient, please notify
the sender immediately and delete this e-mail and any attachment(s). Thank you.
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The Royal Canadian Legion
Ontario Command

“Military Service Recognition Book”
Dear Sir/Madam:

Thank you for your interest in The Royal Canadian Legion Ontario Command, representing Ontario’s
Veterans. Please accept this written request for your support, as per our recent telephone conversation.
The Royal Canadian Legion Ontario Command is very proud to be printing over 10,000 copies of our 8th
annual “Military Service Recognition Book”, scheduled for release by October 2021. This unique
remembrance publication recognizes and honours our Province's Veterans and helps us fulfill the Legion's
role as the "Keepers of Remembrance”. Proceeds raised from this annual appeal are also used to support
Veterans Transition Programs to help modern day Veterans that suffer from PTSD and other challenges.
The Legion is recognized as one of Canada’s largest Veterans Support Organizations and we are an integral
part of the communities we serve. This project helps ensures the Legion’s continued success. We would
like to have your organization's support for this Remembrance project by sponsoring an advertisement space
in our "Military Service Recognition Book."
Please find enclosed a rate sheet for your review. Whatever you are able to contribute to this worthwhile
endeavor would be greatly appreciated. For further information please contact Ontario Command
Campaign Office toll free at 1-855-241-6967.

Thank you for your consideration and/or support.
Sincerely,

Garry Pond

President
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The Royal Canadian Legion
Ontario Command
“Military Service Recognition Book”
Advertising Prices
Ad Size
Full Colour Outside Back Cover

Cost
HST
Total
$2,132.74 + $277.26 = $2,410.00

Inside Front/Back Cover (Full Colour)

$1,853.98 + $241.02 = $2,095.00

2 Page Spread (Full Colour)

$2,964.60 + $385.40 = $3,350.00

Full Page (Full Colour)
$1,482.30 + $192.70 = $1,675.00
Full Page
7” X 9.735” $1,110.62 + $144.38 = $1,255.00
½ Page (Full Colour)
$831.86 + $108.14 =
$940.00
½ Page
7” X 4.735”
$646.02 + $83.98 =
$730.00
¼ Page (Full Colour)
$504.42 + $65.58 =
$570.00
¼ Page
3.375” X 4.735”
$415.93 + $54.07 =
$470.00
1/10 Page (Full Colour)
$300.88 + $39.12 =
$340.00
1/10 Page (Business Card) 3.375” X 1.735”
$256.64 + $33.36 =
$290.00

H.S.T. Registration # 10686 2824 RT0001
All typesetting and layout charges are included in the above prices.
A complimentary copy of this year’s publication will be received by all advertisers
purchasing space of 1/10 page and up, along with a Certificate of Appreciation from
the Ontario Command.
PLEASE MAKE CHEQUE PAYABLE TO:

The Royal Canadian Legion
Ontario Command
(RCL ON)
(Campaign Office)
P O Box 8055, Station T CSC
Ottawa, ON K1G 3H6

Visa/Mastercard Accepted

adcopy can be emailed to: oncl@fenety.com

Ministry of Municipal
Affairs and Housing

Ministère des Affaires
Municipales et du Logement

Office of the Deputy Minister

Bureau du ministre

777 Bay Street, 17th Floor
Toronto ON M7A 2J3
Tel.: 416 585-7100

777, rue Bay, 17e étage
Toronto ON M7A 2J3
Tél. : 416 585-7100

November 24, 2020
MEMORANDUM TO:

Municipal Chief Administrative Officers and Clerks

SUBJECT:

Enforcement of Orders under the Reopening Ontario
Act, 2020

I want to thank you again for your sustained efforts in limiting the spread of infection and
managing the impact of the pandemic on your communities.
As you are aware, municipal by-law officers are designated to enforce provincial orders
under the Reopening Ontario (A Flexible Response to COVID-19) Act, 2020 (ROA).
Given the recent rise in COVID-19 cases, the government recently announced new
provincial restrictions.
Based on the latest data, communities that fall under the jurisdiction of Peel Public
Health and Toronto Public Health have moved to Lockdown effective Monday,
November 23, 2020 at 12:01 a.m. Based on the latest data, other communities falling
under the jurisdictions of other public health units have also moved from their current
level in the framework to more restrictive levels effective Monday, November 23, 2020
at 12:01 a.m. Municipalities, residents and businesses can find out what level and which
regional public measures are in place for their area at
https://www.ontario.ca/page/covid-19-response-framework-keeping-ontario-safe-andopen.
Municipalities and local public health units may have additional restrictions or targeted
requirements, on top of any applicable provincial public health measures. To further
support the efforts of public health units, the province is making additional enforcement
mechanisms available to local medical officers of health who have applied additional
measures based on their local conditions and needs. The government is amending
Ontario Regulation 950 under the Provincial Offences Act, allowing for a ticket to be
issued for any contravention of a COVID-19 specific communicable disease class order
issued by a medical officer of health. The government will also work with the Chief
Justice of Ontario to create an order establishing a set fine to be attached to any ticket
issued for violating a section 22 order relating to COVID-19 made by a local medical
officer of health under the Health Protection and Promotion Act.
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These actions are being taken to help stop the spread of COVID-19, while prioritizing
the continued opening of schools, child care centres and other key services to the fullest
extent possible. To help support municipal enforcement activities, I am attaching
information the Ministry of the Solicitor General has shared with Chiefs of Police
regarding additional amendments to orders made under the ROA.
Many of Ontario’s municipalities have shown leadership and actively engaged in
enforcement and compliance, including enforcement of any local by-laws they may have
enacted. To ensure we are achieving greater successes given the local need, and as I
mentioned in my correspondence to you on Monday, November 16, 2020, you may wish
to coordinate enforcement activities with provincial enforcement officers and public
health officers. To identify the lead contact for any potential planned compliance activity
in your community, please email Natasha Bartlett at natasha.bartlett@ontario.ca.
To help support enforcement personnel, staff at the Ministry of the Solicitor General
continue to respond to inquiries via EssentialWorkplacesSupport.SolGen@ontario.ca.
Through this confidential channel, assistance is available to enforcement personnel
seven days a week.
I would also encourage you again to support the Ministry of the Solicitor General’s
efforts to collect enforcement data on a weekly basis to help monitor and measure the
impact of accelerated enforcement and compliance activities province-wide. You can
find out more on how you may contribute to the Ministry of Solicitor General’s weekly
data collection efforts by contacting Jeanette Gorzkowski or Agata Falkowski at
Jeanette.Gorzkowski@ontario.ca or Agata.Falkowski@ontario.ca respectively.
The Ontario government, in consultation with the Chief Medical Officer of Health, has
also extended all orders currently in force under the Reopening Ontario (A Flexible
Response to COVID-19) Act, 2020 (ROA) until December 21, 2020. These can be
found online on the Government of Ontario's website at
https://www.ontario.ca/laws/statute/20r17.
Thank you, once again, for your continued efforts to help keep our communities safe
and healthy.
Sincerely,

Kate Manson-Smith
Deputy Minister, Ministry of Municipal Affairs and Housing
Enclosure:

Correspondence from the Ministry of the Solicitor General to all Chiefs of
Police – English version. If a French version is required, please contact
Richard.Stubbings@ontario.ca.
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MINUTES
COMMUNITY POLICING ADVISORY COMMITTEE MEETING
11 NOVEMBER 2020
ZOOM TELECONFERENCE VIA INTERNET
7:00 P.M.

PRESENT:

Insp. Megan MORIARITY - OPP
Al BOYD - NEMI

John TURNER – Gordon / Barrie Island
Dave MCDOWELL – Assiginack
Steve SHAFFER – Central Manitoulin
Rick GORDON – Tehkummah
Jack CLARK – Gore Bay
Wayne BAILEY, Burpee/Mills
REGRETS:

Bryan BARKER - Billings

PUBLIC: Tom SASVARI – Manitoulin Recorder
Minutes Taken by

Allan Boyd

CALL MEETING TO ORDER
Al BOYD, chairperson called meeting to order at 7:02 p.m. He thanked everyone for attending on
Zoom conference as with Covid-19 this would be the best way to meet for meetings until things
change. Al BOYD advised he would take the minutes.
ADOPTION OF AGENDA
Al BOYD asked if any changes to the agenda or additions. Hearing none Al BOYD asked for
motion.
Moved by Steve SHAFFER and seconded by John TURNER that the agenda be adopted.
CARRIED.
ADOPTION OF MINUTES
Minutes of the 09 Sep 2020 meeting have been circulated and members were asked if there were
any corrections needed. Hearing none Al BOYD asked for motion.
Moved by Wayne BAILEY and seconded by Rick GORDON that the agenda be adopted.
CARRIED.
Al BOYD mentioned that due to policy issues with the OPP that certain issues or occurrences
could not be discussed on Zoom due to security concerns on the internet. Insp MORIARITY
advised she would be happy to follow up via telephone or e-mail on any items.
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BUSINESS ARISING FROM LAST MEETING
INTRODUCTIONS:
Al BOYD asked the committee to go around and have members introduce themselves as we have
a new member to the committee Jack CLARK from Gore Bay. Jack CLARK introduced himself
and advised he has replaced former Councilor Patricia BAILEY who stepped down Jack advised
he has served on council before but not with CPAC and pleased to be here. He was welcomed to
the committee.
FUTURE OF CPAC – GOVERNMENT ANNOUNCES RE-COMPOSITION OF OPP
DEACHMENT BOARDS
Steve SHAFFER asked about the letter that was to be drafted on the position of CPAC and the
intentions of the committee that was surveyed last meeting.
Al BOYD replied advising that a draft of the letter had been done with highlights of last meeting
mentioned however was waiting for further response from members. Having not received he felt
that we should hold off to get more direction from what the government intentions were with
regards to these committees or police service boards. It was agreed that Espanola and North Shore
remain separate from the Island and that most councils have already submitted this intention to
the government. Al BOYD suggested to the committee that we hold off until more information
comes forward. Insp MORIARITY advised she has heard nothing further from her sources on
this. So, until we know a direction from government there is no urgency to submit a latter
currently.
Steve SHAFFER replied that he agrees this is not time sensitive and that the government is
already aware the island councils’ position so that we should wait until further. Members agreed.
NEW BUSINESS
OPP Detachment Commanders Comments:
Insp MORIARITY advised that the Records Management System reports had been sent to each
municipality and if there were any questions pertaining to the stats.
Jack CLARK asked about the trends with property crimes in the area and noticed his municipality
had 21 crimes reported with only 1 resolved. This was over a 2-year period and the Inspector
advised this was rather low compared to the provincial average. Sometimes these crimes under
$5000 are hard to solve as there is transient people involved. The Lock it or Lose it program has
been introduced and this has helped.
Al BOYD advised that lots of these crimes or crimes of opportunity in that most residents of
Manitoulin feel safe and sometimes do not lock their vehicles or property and leave expensive
items in sight. Which allows for thefts to be done quickly without notice. Education of the public
is particularly important.
Wayne BAILEY wanted to thank the OPP for the quick issue of working towards solving the
issue of lights on horse and buggies in their municipality. Insp MORIARITY advised that once
this issue was brought to the attention of the OPP one of there specialists from the traffic area was
able to attend and discuss the concerns with all. The solution of placing lights on the buggies are
being dealt with the municipality purchasing lights to be given out.
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COMMUNITY ENGAGEMENT MODEL PRESENTATION
Insp Moriarity presented a PowerPoint presentation on the OPP’s Community Engagement Model
and how the OPP deal with issues using input from the community. The engagement model
diagram was included with the RMS documents for members’ reference.
Examples were given in relation to the mental health issue calls a new mental health crisis worker
has been hired for the Island and North Shore and she is responding along with the officers to
calls and doing follow-up with reference to referrals to mental health officials which has shown a
reduction in officers returning to the same residence time after time.
Other issues need to be reported to the police so they can engage experts in the fields to deal and
handle calls. It is also important that municipalities work with the police and help solve some of
the underlying issues such as housing, financial issues that also lead to calls for police.
CRIMINAL TRENDS
Al BOYD brought up are the OPP seeing an increase in some of the criminal trends due to the
COVID-19 outbreak as just recently a media release noted that the OPP have arrested and
charged over 50 cases of impaired operation of a motor vehicle.
Insp MORIARITY advised that yes this is happening officers have new tools with the recent
legislation changes on doing random checks and tests on individuals for drug usage. Many
officers are now trained as Drug Recognition Officers that can determine that people are under
the influence of different drugs and this is highly effective from removing operators off the
highway.
Festive RIDE season is about to get underway and additional RIDE spot checks will be set up
across Manitoulin that are being done now.
ROUND TABLE
Steve SHAFFER – Central Manitoulin – Had 3 questions for Insp Moriarity.
•
•
•

How many Community Services Officers positions for the detachment now?
Officer Training on mental health issues?
The costing for a store from issue with MNR taking the old detachment in Mindemoya?

The Inspector replied advising that with Covid-19 the CSO program has been suspended and the
officers have returned to the road. One in Espanola and one for the Island. The present officer for
the island will remain on the road and a process is in the works to obtain a new CSO once they
can return after the Covid-19 is done. There is a media relations officer who is doing media
releases.
As for mental health training officers are being trained ongoing and with the help of the new
Mobile Mental Health Crisis worker officers are being updated on the latest trends with the
Covid-19 issues.
As for store front operations out of Mindemoya council decided not to go through with that due to
costing at this time. The Mindemoya detachment is going to be used by MNR in the future bit not
sure what type of operations will be out of that office. Do not foresee OPP officers working out
of that office like in Manitowaning once had.
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Jack CLARK - Gore Bay – There was an incident of a stolen boat from their municipality and
that when the investigation took place rumours of the boat may have been taken off the island. A
question was raised that the swing bridge in Little Current has cameras recording the traffic was
that used, and the understanding was the cameras were not working. Insp Moriarity advised that
she cannot discuss certain cases over zoom however if Mr. CLARK would like to contact her, she
can go into more detail about this case with him.
John TURNER – Gordon/Barrie Island – Reported things have been quiet since the summer
and all is good for now in his municipality.
Dave MCDOWELL – Assiginack – Had 2 questions for Insp. MORIARITY the first was with
the increase in drug trade and calls with the Covid-19 situation it appears to be getting out of
hand. Second question was is the billing increased due to the time it takes officers to respond to
Assiginack township since the Manitowaning Detachment is now closed?
The Inspector replied that they are aware of the increased drug use and that they have been
working closely with the First Nations Police Services and the Drug Enforcement unit to do
ongoing investigations and intelligence gathering on this issue.
As for the increased costing the answer is no there are no increased costs to respond to calls from
the new Detachment in Little Current.
Bryan BARKER – Billings – Absent from meeting.
Wayne BAILEY – Burpee/Mills – Thanked the OPP for their work with the lighting issue with
horse and buggies. Also looking into the issues with some residents that were causing issues this
past summer. Things have seemed to settle down thanks to the officer’s interventions.
One issue was that it appears some persons are leaving black skid marks on the highways in his
municipality. Insp. MORIARITY advised to call her office with locations and the OPP will
investigate it.
Rick GORDON - Tehkummah no concerns currently other than that they had a fatality motor
vehicle collision. Offer was made to call the Inspectors office and she can advise further
information.
Allan BOYD - NEMI – Allan BOYD advised that NEMI has been quiet. The town experienced
some vandalism this past summer and fall in our downtown dock area and the police were
working on it. The latest issue was the new Tim Hortons that just opened in Little Current. At
first there were some concerns with traffic flow on Hwy 6 with the drive through. This can be
attributed too the novelty of the new coffee shop and that the inside was shut down during the
first week of opening. Al BOYD advised the Inspector that the NEMI Council have hired a traffic
Engineering Firm to do a study on the safest flow of traffic through the area as there are three
lanes to work with. The Inspector offered any assistance to the Municipality from there traffic
experts with the OPP and is willing to sit down to work with the town on the issue should they so
wish.
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MEETING AJOURNED
Meeting was adjourned at 8:21 pm
Moved by Rick GORDON and Dave MCDOWELL
Carried
DATE and TIME OF NEXT MEETING
Wednesday January 13, 2021 – 7 p.m., on Zoom Conference.

TOWNSHIP OF BILLINGS
Economic Development Committee
MINUTES
November 18, 2020, 7:00 pm

Kagawong Park Centre, Upper

PRESENT: Councillor Sharon Alkenbrack (Chair), Suzanne Darlaston, Councillor Sharon Jackson, Diane Larocque, Tracy
Paris, Rick Rusk
Staff: Todd Gordon, Economic Development Officer
REGRETS: None
Members of the Public: None
1. Opening of Meeting
The meeting was called to order at 7:00 p.m. by the chair.
2. Approval of Agenda
Motion by Sharon Jackson; Second by Tracy Paris:
That the agenda for the November 18, 2020 meeting be accepted as amended [Added items: New Business b)
Old Church on the Hill; New Business c) Digital Directory; New Business d) Inter-meeting communication
between committee members]. Carried.
3. Disclosure of Pecuniary Interest
None
4. Adoption of Minutes
Motion by Diane Larocque; Second by Rick Rusk:
That the minutes of the October 21, 2020 meeting be accepted as presented. Carried
5. Delegation:
None
6. Council Update Report
Chair Alkenbrack provided a brief outline of the previous Council meeting (Regular Council of November, 2020).
7. Financial Report
• The EDO provided a brief update: The only expenditure since the October21st meeting was $156.57 for new
Christmas lights for the Maze and Park Centre area.
8. Old Business
a) Community Development – “The New Local” - Discussion
The committee had a brief discussion of Principle 2: “Regeneration” from The New Local community
development program.
b) Jabbawong Story-Telling Festival – Discussion
Now an objective for 2021. Tentative date: July 17th and 18th, 2021. The intent is still for a 2-day event with one
day focused on children. More potential speakers/storytellers have been contacted. It will take time to confirm.
c) Billings Promotion Strategy (Formerly Business Map) – Discussion
The Chair noted that Council passed Resolution #2020-337 (below), at the November 16th The EDO took the
committee through a preliminary discussion of the parameters of
2020-337 Alkenbrack – Jackson
BE IT RESOLVED that Council accepts the recommendation of the Billings Economic Development
Committee and directs staff to begin developing a comprehensive Township of Billings promotion
strategy, with staged implementation beginning for the tourist season. Carried
d) Social Media Workshop – Discussion
The Covid-19 pandemic has highlighted the potential for business involvement in effective social media, so the
notion of a workshop remains relevant. The Chair is still trying to confirm participation of the facilitator, as well

as get a quote. Timing: still looking at late winter (February?) before businesspeople are engaged in preparing
for the summer season. The committee will continue planning for this event in collaboration with staff.
e) Community Planters/Benches - Discussion
The committee agreed that the EDO would get an accurate estimate of remaining Main St. Revitalization
material resulting from a change in the boardwalk addition – The reconstruction of Main St. with an active
pedestrian component will make one boardwalk component redundant. The Chair agreed to conduct an
inventory of existing planters and benches. Individual committee members were asked to think about possible
locations for planters/benches in the vicinity of the SCB. This information will be discussed at the December
2020 meeting, and go back to staff for further development, and eventual recommendations to Council.
9. New Business
a) Virtual Meetings (item added to agenda) – Discussion
Council passed a resolution (below) at the November 16 meeting to resume virtual Council and Committee
meetings in response to the general resurgence of the COVID-19 Pandemic. The Chair asked members to be
prepared for a virtual setting (Zoom) for the December meeting.
2020-330 Alkenbrack – Jackson
BE IT RESOLVED that Council will resume an electronic format for all council and committee meetings,
effective November 23, 2020. Carried
b) Old Church on the Hill (item added to agenda)- Discussion
The Chair updated the committee on the decision by Council to have staff conduct a feasibility study regarding
development and use of the Old-Church-on-the-Hill.
c) Digital Business Directory (item added to agenda) - Discussion
The Chair asked Suzanne Darlaston to speak again to this topic, which she had raised at the October 21, 2020
meeting. Committee discussion ensued. Members could understand the issue(s) – the need for locals and
visitors alike to be up to date on business opening hours, etc. However, it wasn’t clear what a “directory” would
actually look like in this case, whether it be manageable/useful, because it would still be dependent on accurate
and timely updates of business hours, etc., on the part of business owners themselves. It is also not clear how
this might be initiated by Billings given that it would be most effective on an island-wide basis. The committee
agreed to think more about this and discuss further at the next meeting.
d) Communication Between Meetings (item added to agenda) - Discussion
Susan Darlaston sought information on the proper procedure for, and limitations on, communication between
members outside the context of a meeting. The Chair explained that members could provide information, or
request agenda items for the next meeting, etc., but any communication that advanced the business of the
committee (and therefore Council) had to be conducted within a proper meeting setting which followed the
Township’s procedural by-law. A discussion of social media posting also took place, and the committee agreed
to decommission the EDC Facebook page, and have desired posts made, as appropriate, through the Municipal
Facebook page as administered by the Administrative Assistant, Tiana Mills. Further, the committee expressed
their approval of the work the administrative assistant is doing with the Facebook page.
10. Correspondence
None
11. Information
None
12. Recommendations to Council
None
13. Next Meeting: December 9, 2020, 7:00 pm, electronically via Zoom.
14. Adjournment: The meeting was adjourned at 9:03 p.m. on a motion by Diane Larocque.
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TOWNSHIP OF BILLINGS
Parks, Recreation and Wellness Committee
MINUTES
November 23, 2020 7:00 p.m.

Electronic

PRESENT: Sharon Alkenbrack, Megan Bonenfant (recording), Deb Flaxman, Sharon Jackson (Chair),
Diane Larocque
REGRETS: Shannon Smith
A moment of silence was observed for PC Mark Hovingh.
1. Opening of Meeting
Motion by S. Alkenbrack, seconded by D. Flaxman
That the meeting be called to order at 7:05 p.m.
Carried
2. Approval of Agenda
Motion by D. Larocque, seconded by D. Flaxman
That the agenda for the November 23, 2020, meeting be accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
None.
4. Adoption of Minutes
Motion by S. Alkenbrack, seconded by D. Larocque
That the minutes of the October 26, 2020 meeting be accepted as presented.
Carried
5. Delegation
None.
6. Council Update Report
The Chair provided an update on the November 16, 2020, Council meeting.
7. Financial Report
None.
8. Old Business
a) Rink – Committee discussed volunteers for this winter, pending repairs.
b) Paint Class – scheduled for December 5th from 11 a.m. – 2 p.m. at the Park Centre.
c) Skate and Slide event – will be weather dependent for rink and Snow Mountain
9. New Business
a) Santa meet-n-greet – scheduled for December 5th from 5-6:30 p.m. outside the Cedar Maze at
the Park Centre.

10. Correspondence
None.
11. Information
None.
12. Notices of Motion
None.
13. Closed Session
None.
14. Next Meeting: January 25, 2021, 7:00 p.m.
15. Adjournment: The meeting was adjourned at 7:54 p.m. on a motion by S. Alkenbrack.

The Corporation of the
Township of Billings
Lake Kagawong Resource Committee
Minutes November 24, 2020
Present (electronically): Mayor Ian Anderson, Bryan Barker (Councillor), Bob Clifford, Brian Foreshew,
John Hoekstra, Sharon Jackson (Councillor), Kathy McDonald, Stan Pierce, Steve Webber
Absent: Rob Seifried

1.

Opening
The meeting was called to order by Bryan Barker at 7 p.m.
Motion by John Hoekstra, seconded by Brian Foreshew
That the meeting be opened at 7 p.m. with a quorum present.
Carried

2.

Approval of the Agenda
Motion by Stan Pierce, seconded by Brian Foreshew
That the agenda for the November 24, 2020 meeting be accepted.
Carried

3.

Disclosure of Pecuniary Interest
There was no disclosure of pecuniary interest.

4.

Adoption of Minutes – October 13, 2020
Motion by Brian Foreshew, seconded by Sharon Jackson
That the minutes of the October 13, 2020 meeting be accepted as presented.
Carried

5.

Delegations
There were no delegations.

6.

New Business
a) Follow-up on MNRF River Report
Kathy McDonald reported that MNRF had not responded to her request for information
regarding the study that was conducted on the river in September 2019.
Mayor Anderson requested information but has yet to receive any response.

7.

Old Business
a) Report on Laurentian University/additional training. – Bob Clifford
No report
b) Report on water levels at the dam – Brian Foreshew
Brian Foreshew reported that last week the water level was at 213.06.
There was discussion on the water levels. Bryan Barker commented that it is a balancing act to
keep everything balanced out on both sides.
c) Report on status of EOC website – Stan Pierce
Stan Pierce reported that the website was updated to November 22, 2020. Stan also questioned
if the power generating station was operating.

d) No item d
e) Review of LKRC Terms of Reference. Follow-up
The Terms of Reference were briefly discussed to update the members that were not at the last
meeting.
f) Goals for 2021. Follow-up
There were no addition goals suggested. The goals from the last meeting were reviewed. The
goals for 2021 include assisting OEC in finding locations for gauges in other areas of the lake and
communications with the public.
g) Review/Assessment of 2020 Committee. Follow-up
The year end report has been submitted to Council.
h) Committee Members 2021. Follow-up
All members at the meeting agreed to remain on the committee for the next year.
i) Virtual SAC Meeting Update
No meeting has yet been scheduled. Waiting a response from MNRF regarding the MNRF report
of the study that was done in September 2019.
j) Additions
Nothing further was discussed.
8) Next meeting
Tentatively scheduled for December 15, 2020
9) Adjournment
The meeting was adjourned at 7:45 p.m.

