CORPORATION OF THE
TOWNSHIP OF BILLINGS
AGENDA
April 7, 2020 4:00 p.m.

Electronic Meeting

**Members of the public who wish to attend the meeting may email
mbonenfant@billingstwp.ca by 3:00 p.m. on April 7th for a meeting invitation. A
computer/tablet/mobile phone and internet connection, or a telephone, are required. **

1.

OPEN

2.

APPROVAL OF AGENDA

3.

DISCLOSURE OF PECUNIARY INTEREST

4.

ADOPTION OF MINUTES
a) March 3, 2020
b) March 9, 2020 special meeting
(budget)
c) March 27, 2020 special meeting
(COVID-19)
d) March 30, 2020 special meeting
(COVID-19)

5.

DELEGATIONS

6.

COMMITTEE REPORTS
a) Billings Museum Committee,
March 2, 2020
b) Rebranding Committee, March 4,
2020
c) Lake Kagawong Resource
Committee, March 10, 2020
d) Community Policing Advisory
Committee, March 11, 2020

7.

OLD BUSINESS
a) 2020 Budget
b) Western Manitoulin Community
Network economic development
priorities
c) Physician recruitment

8.

NEW BUSINESS
a)
b)
c)
d)
e)
f)
g)
h)
i)

9.

CORRESPONDENCE

10.

INFORMATION

11.

ACCOUNTS FOR PAYMENT

COVID-19 update
Fire Department appointment
New township logo
Summer students update
Senior of the Year
2020-11 by-law to set tax ratios
2020-14 by-law to set tax rate
Purchase of new half-ton truck
Economic Development
Committee business map project

a) Feb 29-March 13
b) March 16-31
12.

CLOSED SESSION

13.

CONFIRMING BY-LAW

14.

ADJOURNMENT

Memorandum
To: Mayor and Council, CAO/Clerk
cc: Staff, Public
From: Megan Bonenfant
Date: April 2, 2020
RE: April 7, 2020 Electronic Council Meeting
A number of the following items have been brought forward from the March 16th meeting agenda, which was
cancelled. These items are considered to be time-sensitive or of higher importance/relevance during this
time. Items that were not brought forward from that agenda will be dealt with at a later date, when physical
meetings can resume or they become time-sensitive.
7. Old Business
a) 2020 Budget
Please see the attached memo from the CAO/Clerk. The budget has been amended as per Council’s
direction on March 9th. Council may wish to discuss amending the budget and the final tax due date in
light of the current COVID-19 situation.
Recommendation:
That Council approve the 2020 budget.
b) Western Manitoulin Community Network economic development priorities
Please see the attached materials from the Economic Development Officer.
c) Physician recruitment
The Mayor attended a meeting of western Manitoulin mayors/reeves/leaders, led by Gore Bay’s Mayor
Osborne, to discuss physician recruitment plans. Please review the attached materials. It is my
understanding that this meeting resulted in a financial ask from each municipality, the Mayor can speak
to this. The issue of physician recruitment and retention should not be viewed as a Gore Bay problem –
this affects every resident of western Manitoulin. You, as Council, and our community have a vested
interested in ensuring this initiative is successful. External committees, ad hoc groups, etc., are an
important part of the municipal dynamic, and council, as is appropriate, participates on many of these
groups. Given the multiple layers of challenge around physician recruitment for Western Manitoulin, and
the limited time in which to act, this is an external group whose effectiveness would likely benefit from
both political (executive) and administrative representation from each community.
Recommendation:
That Council approve the financial request from the Town of Gore Bay and direct staff to send a letter
to the Town of Gore Bay proposing the creation of a formal physician recruitment and retention
working group, with representation from both council and staff of all affected municipalities and
community partners.
8. New Business
a) COVID-19 update

A brief status update will be provided on municipal preparations for COVID-19.
b) Fire department appointment
Bill Orford has applied to rejoin the fire department.
Recommendation:
That Council accept Bill Orford’s application to the Billings Volunteer Fire Department.
c) New township logo
Kendra Edwards presented the Rebranding Committee with three logo designs. These designs are
included in the agenda package. The Rebranding Committee has recommended one of these designs for
Council’s approval, which Councillor Barker will speak to. The designs are not numbered in your package
to avoid creating a bias prior to Councillor Barker’s presentation.
Recommendation:
That Council accept the Rebranding Committee’s recommendation and chose Logo Design #1 as the
township’s new logo.
d) Summer student applications update
Summer student positions were advertised for a minimum of two and a half weeks. A number of
applications were received; most positions have been filled.
Unfortunately, we received no applications for a swim instructor. We cannot run a summer swim program
without both a swim instructor and swim assistant. Additionally, in light of the COVID-19 situation, we may
not be able to hold swim lessons at all. Staff are seeking direction from Council on how to proceed: readvertise the positions or suspend the program.
Recommendation:
That Council suspend the swim program for 2020 and re-evaluate for 2021.
e) Senior of the Year
June is Seniors’ Month. Staff are seeking direction from Council on how they would like to run the Senior
of the Year program in 2020. There was discussion last year to change it to ‘Citizen of the Year’.
f)

2020-11 by-law to set tax ratios

This is an annual by-law that sets the tax ratios for each property class.
Recommendation:
That Council give by-law 2020-11 first, second and third reading and enact it.
g) 2020-14 by-law to set tax rate
This is the annual by-law that sets the property tax rate for each property class, based on the budget.
Council may wish to discuss amending the final tax due date in light of the current COVID-19 situation.
Recommendation:
That Council give by-law 2020-14 first, second and third reading and enact it.
h) Purchase of new half-ton truck

As outlined in the 2020 budget, one of the Public Works half-ton trucks is due for immediate
replacement. Sourcing and purchasing a new vehicle may be challenging at this time, so staff would like
to start working on this as soon as possible.
Recommendation:
That Council authorize staff to purchase a new half-ton truck as described in the 2020 budget.
i)

Economic Development Committee business map project

Please review the attached memo from the Economic Development Officer.
Recommendation:
That Council accepts the Economic Development Committee’s recommendation to refresh the local
business map and directs the EDO to request a quotation from Kendra Edwards Design for design
and source costs for printing.

The Corporation of the
Township of Billings
Regular Meeting
Minutes
March 3, 2020

Park Centre, Upper

PRESENT: Mayor Ian Anderson, Councillors Sharon Alkenbrack, Bryan Barker, Michael Hunt and
Sharon Jackson
Staff: Floyd Becks, Public Works Superintendent; Megan Bonenfant, Deputy Clerk, Todd
Gordon, Economic Development Officer; Kathy McDonald, CAO/Clerk
Media: Tom Sasvari
Members of the General Public
Regrets: none
1. Opening of Meeting
2020-67 Barker – Hunt
BE IT RESOLVED that this regular meeting of council be opened with a quorum present at
7:30 p.m. with Mayor Anderson presiding.
Carried
2. Approval of Agenda
2020-68 Alkenbrack – Jackson
BE IT RESOLVED that the agenda for the March 3, 2020 regular meeting of council be
accepted as amended.
Carried
An additional item was added to the agenda as 12 a) closed session for an item involving
personal matters about identifiable individuals.
3. Disclosure of Pecuniary Interest
Councillor Hunt declared as follows: “I, Councillor Michael Hunt declare a potential
pecuniary interest on Agenda item No. 11(6157) Item Title Accounts for Payment for the
following reason: I am the Postmaster where postage was purchased”.
4. Adoption of Minutes
2020-69 Jackson – Barker
BE IT RESOLVED that Council accepts the minutes of the February 12, 2020, special meeting
as presented.
Carried

2020-70 Hunt – Jackson
BE IT RESOLVED that Council accepts the minutes of the February 20, 2020, regular meeting
as presented.
Carried
5. Delegations
There were no delegations presented.
6. Committee Reports
Councillor Barker reported on the January 29, 2020, Rebranding Committee meeting.
Mayor Anderson reported on the February 19, 2020, Manitoulin Municipal Association
meeting.
Councillor Jackson reported on the February 24, 2020, Parks, Recreation and Wellness
Committee meeting.
7. Old Business
a) By-law 2020-08 to authorize tourist information centre operations agreement
2020-71 Alkenbrack – Hunt
BE IT RESOLVED that By-Law 2020-08, being a by-law to enter into an agreement with
the Corporation of the Town of Northeastern Manitoulin and the Islands et. al., be given
first, second, third reading and enacted.
Carried
b) Western Manitoulin Community Network economic development priorities
The EDO presented updated materials (appended to these minutes) which included a
synopsis of public input received and his recommendations for priorities to forward to
the WMCN. Council reached consensus to defer the matter until the March 16 regular
meeting to allow council more time to reflect on the information provided.
c) FONOM conference 2020
2020-72 Hunt – Barker
BE IT RESOLVED that Council authorizes Councillor Alkenbrack to attend the 2020
FONOM conference in Timmins, May 13-15, 2020.
Carried
8. New Business
a) Drinking water system financial plan 2021-2027
2020-73 Alkenbrack – Barker
BE IT RESOLVED that Council approves the Township of Billings Water System Financial
Plan 2021-2027 as presented.
Carried

b) Transition of Blue Box to full producer responsibility
2020-74 Jackson – Barker
WHEREAS the amount of single-use plastics leaking into our lakes, rivers and waterways
is a growing area of public concern; and,
WHEREAS reducing the waste we generate and reincorporating valuable resources from
our waste stream into new goods can reduce GHGs significantly; and,
WHEREAS the transition to full producer responsibility for packaging, paper and paper
products is a critical step in reducing waste, improving recycling and driving better
economic and environmental outcomes; and,
WHEREAS the move to a circular economy is a global movement, and the transition of
Blue Box programs to full producer responsibility would go a long way towards this
outcome; and,
WHEREAS the Township of Billings is supportive of a timely, seamless, and successful
transition of Blue Box programs to full financial and operational responsibility by
producers of packaging, paper and paper products; and,
WHEREAS the Association of Municipalities of Ontario has requested municipal
governments with Blue Box programs to provide an indication of the best date to
transition our Blue Box program to full producer responsibility;
NOW THEREFORE BE IT RESOLVED:
THAT the Township of Billings would like to transition their Blue Box program to
full producer responsibility as of January 1, 2023; and
THAT this decision is based on the following rationale:
• We currently do not have a contract with our Blue Box collection
service provider and can therefore transition at any time without
financial penalty; and,
THAT the Township of Billings would be interested in providing a collection
depot service to Producers should we be able to arrive at mutually agreeable
commercial terms.
Carried
c) Manitoulin Streams NOHFC application support
2020-75 Hunt – Jackson
BE IT RESOLVED that:
• Council supports Manitoulin Streams funding application to the NOHFC for
various restoration projects throughout Manitoulin; and,
• Should Manitoulin Streams be successful in their application, Council commits to
supporting the Kagawong River projects financially in the amount of $2,500 per
year for three years; and,
• Council directs staff to prepare a letter of support for Manitoulin Streams to
include with their application.
Carried

d) Blue Sky Net request for support
2020-76 Alkenbrack – Barker
WHEREAS access to affordable and reliable broadband networks is an important part of
everyday life and key to economic, education, social and health development; and,
WHEREAS communities outside urban centres face challenges in accessing internet
service levels comparable to those in cities due to factors such as low population,
distance and challenging terrain; and,
WHEREAS we believe future ICT infrastructure investment in our community would
benefit from a holistic model that takes into account the connectivity needs of regional
community partnerships rather than just one community; and,
WHEREAS this regional partnership should begin with a comprehensive needs analysis
conducted by Blue Sky Net, a publicly-funded non-profit development corporation using
their expertise and data-based mapping tool (BAIMAP – Broadband and Associated
Infrastructure Mapping Analysis Project); and,
WHEREAS, from the analysis and public consultation Blue Sky Net will conduct, it will be
determined where internet gaps remain while also acknowledging what may be the best
technology to fill these gaps based on access to the closest ICT infrastructure like fibre
or other existing network infrastructure; and,
WHEREAS, once we determine priority areas, we propose establishing three classes of
gaps:
(1) Gaps in fibre/backbone infrastructure
(2) Gaps in last mile/local access to businesses and residents; and,
(3) Gaps in access in remote/very isolated areas; and,
WHEREAS the federal and provincial governments are proposing funding programs that
will support the implementation of broadband projects and will require this in-depth
information;
NOW THEREFORE BE IT RESOLVED THAT the Township of Billings supports Blue Sky Net
leading a steering committee to which a representative from the Township of Billings
will be appointed, and that Blue Sky Net work with this committee during the period of
analysis, funding application and any subsequent RFP engagement.
Carried
e) By-law 2020-09 to authorize transfer payment agreement
2020-77 Alkenbrack – Hunt
BE IT RESOLVED that By-Law 2020-09, being a by-law to enter into an agreement with
Her Majesty the Queen in Right of the Province of Ontario, as represented by the
Minister of Agriculture, Food and Rural Affairs, be given first, second, third reading and
enacted.
Carried

f) Health and Safety contract
2020-78 Alkenbrack – Barker
BE IT RESOLVED that Council supports in principle the continuation of the joint contract
with the municipality of Central Manitoulin for a Health and Safety Coordinator.
Carried
g) Climate Action Committee appointments
Recorded votes as per Procedure By-law to select appointees:
Bob Clifford
Recorded Vote:
Alkenbrack, Sharon
Anderson, Ian
Barker, Bryan
Hunt, Michael
Jackson, Sharon

For

Against

x
x
x
x
x

Sandy Cook
Recorded Vote:
Alkenbrack, Sharon
Anderson, Ian
Barker, Bryan

For

Against

x
x
x

Hunt, Michael

x
x

Jackson, Sharon

Paul Darlaston
Recorded Vote:
Alkenbrack, Sharon
Anderson, Ian
Barker, Bryan

For

x
x
x

Hunt, Michael
Jackson, Sharon

Against

x
x

Barb Erskine
Recorded Vote:
Alkenbrack, Sharon

For

x
x
x

Anderson, Ian
Barker, Bryan
Hunt, Michael

Against

x

Jackson, Sharon

x

John Hoekstra
Recorded Vote:

For

Against

Alkenbrack, Sharon
Anderson, Ian
Barker, Bryan
Hunt, Michael
Jackson, Sharon

x
x
x
x
x

Chris Theijsmeijer
Recorded Vote:
Alkenbrack, Sharon
Anderson, Ian
Barker, Bryan
Hunt, Michael
Jackson, Sharon

For

Against

x
x
x
x
x

2020-79 Alkenbrack – Jackson
BE IT RESOLVED that Council appoints the following persons to the Climate Action
Committee: Bob Clifford, Paul Darlaston, John Hoekstra, and Chris Theijsmeijer.
Carried
h) Newsletter
Council reached consensus to begin a monthly newsletter.
9. Correspondence
a) Chief of Emergency Management re: 2019 Emergency Management and Civil
Protection Act compliance
No discussion.
b) Haliburton County re: Tourism Oriented Destination Signage fee increase
2020-80 Barker – Jackson
WHEREAS Council for the Township of Billings has received a request from the County of
Haliburton to support their resolution calling for a phasing in of fee increases for
Tourism Oriented Destination Signage; and,
WHEREAS Manitoulin businesses rely heavily on this signage to direct customers;
BE IT RESOLVED THAT Council hereby joins the County of Haliburton in requesting that
the Minister of Tourism, Culture and Sport and Minister of Transportation reconsider or
phase in the Tourism Oriented Destination Signage fees increase, allowing an
appropriate amount of time for businesses to adjust; and,
BE IT FURTHER RESOLVED THAT a copy of this resolution be forwarded the County of
Haliburton, MPP Michael Mantha, the Minister of Tourism, Culture and Sport and the
Minister of Transportation.
Carried

10. Information
2020-81 Alkenbrack – Hunt
BE IT RESOLVED that Council received and accepts the 2019 Annual and Summary report
on the Kagawong Water System.
Carried
Council received the remaining items listed as information.
11. Accounts for Payment
Councillor Hunt declared as follows: “I, Councillor Michael Hunt declare a potential
pecuniary interest on Agenda item No. 11(6157) Item Title Accounts for Payment for the
following reason: I am the Postmaster where postage was purchased”.
2020-82 Alkenbrack – Barker
BE IT RESOLVED that Council authorizes the following accounts for payment:
General Accounts $171,665.20
and that cheques number 6155 to 6176 be authorized for signing as described in the
attached register.
Carried
12. Closed Session
2020-83 Hunt – Jackson
BE IT RESOLVED THAT in accordance with Section 239(2)(b) of the Municipal Act, 2001 S.O.
Chapter 25, this Council proceed to a Closed Session at 8:55 p.m. in order to discuss an item
involving personal matters about identifiable individuals.
Carried
Resolution 2020-84 was passed in closed session to accept the minutes of the previous
closed meetings.
2020-85 Alkenbrack – Hunt
BE IT RESOLVED THAT Council move out of Closed Session at 9:36 p.m. and resume their
regular, open meeting.
Carried
13. Confirming By-Law
2020-86 Jackson – Barker
BE IT RESOLVED that By-law 2020-10, being a by-law to confirm the proceedings of Council
be given first, second, third reading and enacted.
Carried
14. Adjournment

2020-87 Barker – Hunt
BE IT RESOLVED that this regular meeting of council be adjourned at 9:37 p.m. until the next
regular meeting on March 16, 2020, or call of the Chair.
Carried

______________________________
Ian Anderson, Mayor
03/04/2020: mb

___________________________
Kathy McDonald, CAO/Clerk

Memorandum
To: Council
cc: CAO/Clerk, Deputy Clerk, Treasurer, Administrative Assistant
From: Todd Gordon, EDO
Date: 03.03.2020
RE: Identifying 3 Economic Development Priorities for the Western Manitoulin Network
Purpose:
(This is a follow-up to the memo and direction by council from the February 20th
Council Meeting) To engage Council in a process to identify 3 economic development
priorities that are of interest to The Township of Billings, within the context of our
position as a municipality in Western Manitoulin, and as a member of the Western
Manitoulin Community Network (WMCN).
Background:
The Western Manitoulin Community Network (WMCN) is just that: A network of
Manitoulin municipalities and First Nations with an interest in mutually beneficial
economic development. Crudely speaking, the network was established several years
ago, and more recently received FedNor funding to hire an Economic Development
Officer. Councillor Alkenbrack represents the Township of Billings on the stakeholder
committee that is guiding the Network’s work through the EDO.
The WMCN EDO, Brad Hawke, and the LAMBAC Community Development Officer,
Dianne Newlands, met with myself and our CAO in January to discuss a refocussing of
the WMCN efforts, which include better communication with the communities involved
(municipal and First Nation) and also a request from each stakeholder to identify
economic development priorities that each entity could identify as being
important/relevant locally (within their respective communities) but also usefully
engaged at the more regional level (Western Manitoulin).
Process:
Council directed me to attempt to solicit ideas from the community/public. To that end,
I created a basic explanation along with a request for ideas submission, and the
administrative assistant posted this on the municipal website as well as the municipal
Facebook page.
We have had feedback so far (as of Wednesday, February 26th). Not extensive, but
good, if I may say so. I include below, paraphrased, abbreviated, and combined if/as
appropriate (and anonymous), specific ideas that have been submitted. They are
numbered, not for ranking, but for reference. Keep in mind that the goal of this activity
was to develop economic development ideas that we, as a municipality are interested in
supporting, but are not necessarily pursuing in depth ourselves, and/or simply lend
themselves to collaborative regional (Western Manitoulin) approach. I also note here
that we gave people until Friday, February 28th to submit ideas, so if there are

additional appropriate submissions, I will add them at the council meeting. And it is the
case that I did receive additional submissions, and I am including them here.
Paraphrased and Grouped Ideas as Received:
I received submissions from 6 respondents. Although the number of responders was
relatively low, most included a wide array of suggestions, so the total number of ideas
generated is impressive. Of course, for this exercise, where we are trying to pass on
economic development ideas that might be incorporated as priorities as the WMCN
continues to work regionally, it is not up to us to develop advanced concepts or
methodologies. In addition, there is a relatively short time for us to pass these along.
Therefore, I’ve done my best to paraphrase and group information. This means of
course, that I am not necessarily doing justice to any individual idea presented. My best
effort, in a very limited window, is to present the following as a reasonable capture of
what was presented.
•

•
•
•
•
•
•
•

•

•

Local, practical, research related to tourism/recreation and other sectors,
including alternative agriculture and agri-tourism. The idea is to capture what is
happening now, locally, with a mind to the greater tourism context in Northern
Ontario, Ontario, Canada, and internationally, and to identify existing trends,
and ways/means of harbouring the potential locally going forward.
Increasing the range and diversity of tourism/visitor “experiences,” particularly
through various “tours”: historic, food/beverage, cultural, outdoor activities.
Shared waste management solutions that contribute to greater waste diversion.
Examples include some sort of wood waste processing that would result in wood
pelletizing for efficient energy generation, and shared glass processing to
Western Manitoulin development of alternative energy, including wind and solar.
Promoting boating, especially sail boating, and promoting getting boaters
landside more, and engaged in environmentally friendly activities, or at least
those with less environmental impact.
Promotion, advocacy and support for electric vehicles, including creating a
network of EV charging stations across Western Manitoulin. Include development
of electric vehicle rental options for visitors, on various scales.
Promotion, advertising, activities which reinforce the benefits and appeal of living
here, or at least spending more quality time on/in Western Manitoulin.
Creating an island arts, culture, and lifestyle institute, something along the lines
of the North House Folk School (Grand Marais, Minnesota) or the Haliburton
School of the Arts. These types of development, when they build on local
strengths, create very large regional economic impacts, and if done correctly, do
so with relatively low environmental impact.
Create an information portal, promote existing tourism and recreation activities,
signage, branding, etc., - a combination of methods what will get existing island
visitors to Western Manitoulin, particularly beyond Bridal Veil Falls. Tapping into
some significantly increased portion of existing Manitoulin visitors – those who
don’t get further West – would have a big economic impact.
Creating an economic climate that supports a greater range and availability of
food and accommodation options across Western Manitoulin.

It is worth noting that there are common themes that reveal themselves across these
ideas. These include minimizing environmental/ecological impacts; Taking advantage of

trends in eco and low impact tourism and recreation; maximizing positive economic
impact from existing island visitors; improving the lifestyle and living conditions of
residents and promoting the lifestyle benefits to attract permanent residents, and or
encourage visitors to spend more time here. I know there are others, and of course,
there is, as there should be, and emphasis in all these ideas, on inter municipal, intercommunity collaboration.
Recommendations:
The window for this process – gathering public input, has been very short, and
exacerbated by the reality that I have been away from the office Thursday through
Monday. I think we also have bought a little more time because of the reality that the
WMCN has been in the process of advertising for and hiring a new EDO. Therefore,
council may wish to defer deciding on priorities to forward to the network.
However, since the goal of this exercise is to produce a few (3 or 4) relatively simply
articulated priorities to recommend to the WMCN, I make the following
recommendations to council, at least as a starting point for council discussion. . . . I
welcome questions and further direction from council and the CAO.
My recommendations, currently, are that council recommend, to the WMCU, the
following
1. Use the WMCN EDO, with some additional resources, to do some on-the-ground,
current, local, practical economic development research. What topics? Certainly,
around tourism activity, but there is also opportunity to look at other sectors
that are important to this region. Agriculture remains important for example,
certainly for many residents, with operations large and small. And there are,
increasingly, opportunities (at least in theory) to intersect with tourism and
recreation trends and activities. Primary research is expensive. However, it can
also be extraordinarily useful. It also doesn’t have to be complex to be useful,
and if thought is invested in setting up the methodology initially, these activities
can be maintained over time, which lowers the cost, and makes the whole
process useful over a longer time-frame, because it can be replicated while the
depth of the data grows
2. Engage in a Western Manitoulin tourism and recreation marketing campaign. It
needs to be collaborative - as in creating benefit for the whole network AND
where possible, working effectively with broader partners like Destination
Manitoulin (for example). This can include branding (which respects and
compliments the branding of local communities), regional signage, etc. Ideas
include creating maps, guides, tours. Again, work with individual communities
collaboratively, for the common good, and work with other partners like
Destination Manitoulin, MICA, Great Spirit Circle Trail, etc., etc. This also could
include approaches, materials that explicitly recognize/incorporate historic,
cultural and natural sites, something that western Manitoulin and the island
generally, has/have not been particularly coherent in presenting/promoting. In
general, there is an opportunity to create an array of interconnected Western
Manitoulin “experiences,” a hot term/concept in tourism these days.

3. Be the advocate/facilitator for better broadband access for all on Western
Manitoulin.
Broadband access is no considered an absolute economic and social development
necessity, and yet significant areas of all our Western Manitoulin communities
have very limited, and/or very poor-quality Internet access.
Respectfully Submitted,
Todd Gordon, EDO

The Corporation of the
Township of Billings
Special Meeting
Minutes
March 9, 2020

Park Centre, Upper

PRESENT: Mayor Ian Anderson, Councillors Sharon Alkenbrack, Bryan Barker, Michael Hunt and
Sharon Jackson
Staff: Floyd Becks, Public Works Superintendent; Megan Bonenfant, Deputy Clerk, Todd
Gordon, Economic Development Officer; Kathy McDonald, CAO/Clerk; Bruce Mercer, Treasurer.
Regrets: none
1. Opening of Meeting
2020-88 Alkenbrack – Hunt
BE IT RESOLVED that this special meeting of council be opened with a quorum present at
7:30 p.m. with Mayor Anderson presiding.
Carried
2. Approval of Agenda
2020-89 Jackson – Barker
BE IT RESOLVED that the agenda for the March 9, 2020 special meeting of council be
accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
None.
4. Adoption of Minutes
None.
5. Delegations
There were no delegations presented.
6. Committee Reports
None.
7. Old Business
None.
8. New Business
a) Draft budget

The CAO/Clerk presented the draft 2020 budget to Council. Council discussed and accepted the
presented budget, which represents a 0% increase in the municipal tax rate, and reached
consensus on raising the municipal tax rate 3% specifically to put money into reserves for
capital assets. Council directed the CAO/Clerk and Treasurer to bring the budget back for final
approval at the April 7, 2020, regular council meeting.
9. Correspondence
None.
10. Information
None.
11. Accounts for Payment
None.
12. Closed Session
None.
13. Confirming By-Law
14. Adjournment
2020-90 Barker – Hunt
BE IT RESOLVED that this special meeting of council be adjourned at 9:35 p.m. until the next
regular meeting on March 16, 2020, or call of the Chair.
Carried

______________________________
Ian Anderson, Mayor
03/10/2020:mb

___________________________
Kathy McDonald, CAO/Clerk

The Corporation of the
Township of Billings
Special Meeting
Minutes
March 27, 2020

Electronic Meeting

Present (video-conference): Mayor Ian Anderson, Councillors Sharon Alkenbrack, Bryan Barker,
and Sharon Jackson
Staff: Megan Bonenfant, Deputy Clerk, Todd Gordon, Economic Development Officer; Kathy
McDonald, CAO/Clerk;
Media: Tom Sasvari, Michael Erskine
Members of the General Public
Regrets: none
1. Opening of Meeting
2020-91 Jackson – Alkenbrack
BE IT RESOLVED that this special meeting of council be opened with a quorum present at
2:00 p.m. with Mayor Anderson presiding.
Carried
2. Approval of Agenda
2020-92 Barker – Alkenbrack
BE IT RESOLVED that the agenda for the March 27, 2020 special meeting of council be
accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
There were no disclosures of pecuniary interest.
4. Adoption of Minutes
None.
5. Delegations
None.
6. Committee Reports
None.
7. Old Business
None.
8. New Business

a) Procedure By-law amendments to allow for electronic participation in meetings,
emergency provisions
2020-93 Jackson – Alkenbrack
BE IT RESOLVED that by-law 2020-12, being a by-law to amend By-law 2018-24, be given
first, second and third readings and enacted.
Carried
b) Delegation of Authority during provincially-declared emergency
2020-94 Barker – Alkenbrack
BE IT RESOLVED that by-law 2020-13, being a by-law to authorize the delegation of
authority for certain acts to the CAO/Clerk and Treasurer during the provinciallydeclared emergency (COVID-19), be given first, second and third readings and enacted.
Carried
c) Manitoulin Ventilator Campaign
2020-95 Barker – Alkenbrack
BE IT RESOLVED that Council authorizes the contribution of $10,000 to the Manitoulin
Ventilator Campaign organized by M’Chigeeng First Nation.
Carried
9. Correspondence
None.
10. Information
None.
11. Accounts for Payment
None.
12. Closed Session
None.
13. Confirming By-Law
None.
14. Adjournment
2020-96 Barker – Alkenbrack
BE IT RESOLVED that this special meeting of council be adjourned at 2:45 p.m.
Carried

______________________________
Ian Anderson, Mayor
03/27/2020:mb

___________________________
Kathy McDonald, CAO/Clerk

The Corporation of the
Township of Billings
Special Meeting
Minutes
March 30, 2020

Electronic Meeting

Present (video-conference): Mayor Ian Anderson, Councillors Sharon Alkenbrack, Bryan Barker,
Michael Hunt and Sharon Jackson
Staff: Megan Bonenfant, Deputy Clerk, Todd Gordon, Economic Development Officer; Kathy
McDonald, CAO/Clerk; Arthur Moran, Bylaw Enforcement Officer
Media: Tom Sasvari, Michael Erskine
Members of the General Public
Regrets: none
1. Opening of Meeting
2020-97 Hunt – Alkenbrack
BE IT RESOLVED that this special meeting of council be opened with a quorum present at
4:13 p.m. with Mayor Anderson presiding.
Carried
2. Approval of Agenda
2020-98 Barker – Hunt
BE IT RESOLVED that the agenda for the March 30, 2020 special meeting of council be
accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
There were no disclosures of pecuniary interest.
4. Adoption of Minutes
None.
5. Delegations
None.
6. Committee Reports
None.
7. Old Business
None.
8. New Business

a) Emergency Closure of public spaces and enforcement
Council discussed the need to close municipally-owned open spaces and facilities due to the
public’s failure to observe physical distancing in these spaces. Council directed staff to close
all municipal facilities/spaces including Bridal Veil Falls (including the stairs, and MTOcontrolled parking lot), the river trails system, the playground, the parking lot across from
the variety store and the dog park. The Bylaw Enforcement Officer reported that the
Province has empowered municipal law enforcement officers to enforce Orders issued
under the Emergency Management and Civil Protection Act, and as such he will increase his
patrols of these spaces and focus on cooperative enforcement.
Council also discussed the upcoming smelt season and return of seasonal residents. Council
directed staff to provide messaging encouraging smelt fisherpeople and seasonal residents
with primary residences within Canada to stay home and not come to Billings at this time.
The Mayor reported that the Manitoulin Municipal Association and First Nations will be
discussing this matter later this week to come up with coordinated messaging from all
Manitoulin municipalities and First Nations. The Mayor will also ask that tourism marketing
plans be added to the MMA agenda.
9. Correspondence
None.
10. Information
None.
11. Accounts for Payment
None.
12. Closed Session
None.
13. Confirming By-Law
None.
14. Adjournment
2020-99 Barker – Hunt
BE IT RESOLVED that this special meeting of council be adjourned at 5:03 p.m.
Carried

______________________________
Ian Anderson, Mayor

___________________________
Kathy McDonald, CAO/Clerk

03/31/2020:mb

COMMITTEE REPORT
RE-BRANDING COMMITTEE MEETING 04 MARCH 2020
PARK CENTRE 6:00 PM

OLD BUSINESS – LOGO DEVELOPEMENT
Kendra Edwards presented three logo design concepts to the committee. These concepts where
developed through discussion and advise from the committee at our preliminary meeting with
Ms. Edwards.
Ms. Edwards presented her ideas through a variety of logo variations and their potential uses.
All three of the concepts exceeded expectations and the committee was more than pleased with
all three concepts. Through much deliberation the committee unanimously, chose concept
number one as the logo that would be presented to council for their recommendation and
approval.

RECOMMENDATION TO COUNCIL
The Re-Branding committee that design number one be approved by council as the new logo for
the Township of Billings. Further explanation to follow as an agenda item for approval.

COMMITTEE REPORT
LAKE KAGAWONG RESOURSE CMMITTEE MEETING 10 MARCH 2020
PARK CENTRE 7:00 PM

OLD BUSINESS
Laurentian University – There is a meeting on the with 12 March 2020 at 10 a.m. in Sudbury with
Dr. Patryka and Lionel Rudd from Laurentian University for resource material.
Water Levels – Reported levels were 212.9
OEC Website – Up to date. Graph is below upper level of rule curve.

NEW BUSINESS Status of Generating Station - Report on the meeting with Bill Touzel on the 20 February 2020
Discussed was the lack of snowpack and it may be time to start thinking about holding back water.
Determined it may be too early at this point. Agreed but, consideration it should be a
consideration soon. Determined that the primary gauge for determining lake levels was at the
dam and is the only gauge being used at present. Advised Mr. Touzel that the committee’s focus
this year would be following up on additional gauges on Lake Kagawong. Mr Touzel recognizes
the value of additional gauges on the lake. Further discussion of the survey pin in Perivale.
Lake Levels – Discuss the lack of snowpack in relation to the spring thaw. Going to be a different
spring with snow melt compared to last year. Should start holding back water soon forecast for
the next couple of weeks shows little precipitation. Suggested close monitoring of the lake levels
over the next couple of weeks.
Standing Advisory Committee Meeting – CAO will send out a reminder first of April, with minutes
of the fall SAC meeting. Information requested includes finding a report on effects of the wind to
water levels, information of fish census that occurred a few years ago and a report on the work
the MNRF did on the river last September.

RECOMMENDATION TO COUNCIL
None at this time

COMMITTEE REPORT
COMMUNITY POLICE ADVISORY COMMITTEE MEETING 11 MARCH 2020
MINDEMOYA COUNCIL CHAMBERS

OLD BUSINESS –
E – Ticketing - Discussion of parking concerns at Bridal Veil Falls and four corners in Mindemoya.
Regarding e tickets not being issued by the OPP. Cost of prosecution of these tickets by a contract
prosecutor was the reason these tickets were being withdrawn by the courts. OPP stopped
issuing these tickets because of the lack of prosecution. A resolution was drafted by a councillor
from Central Manitoulin for support of each of the Island townships but, following a lengthy
discussion it was decided it was decided to form a sub committee formed to review the resolution
and come back to committee for support. Sub committee Councillor’s Steve Shaffer, Al Boyd and
myself.
Cannabis Funding – Billings council concerns regarding the cannabis funding were brought to
the CPAC committee. A) Method for OPP to receive the funds - Funds are received through a
third party being a representative from the Ministry of Health Office in Mindemoya on behalf of
the Manitoulin Injury Prevention Coalition. B) does it meet the Enforcement Requirement - I
brought Billings concerns where education fit the criteria for funding to the committee and the
fact that education of youth, could be defined as a pro active enforcement tool. OPP agreed that
was the case. I believe each Township other than Billings, NEMI and Burpee/Mill who are willing
to support if the other Townships were of the same opinion.
Minute Taking at CPAC Meetings – All municipalities except NEMI were in favour of hiring a
minute taker except NEMI. Given the fact that there were only a few meetings left for the year
and there was not a consensus for funding, Chair Al Boyd would be willing to continue to take
minutes. With potential changes coming to the make up of CPAC boards, in the near future,
minute taker/steno would be re visited at that time.

NEW BUSINESS Increase in 911 Hang Ups – Report on the hang up 911 calls on Manitoulin Island. A resolution
from Billings supporting Town of Tecumseh, who were experiencing a high number of false 911
calls, which were costed back to municipality. As a result the OPP advised that their dispatchers
had received additional training . In past policy required police response to every 911 call with
cost being downloaded to municipalities. Now dispatchers can access their calls and if
determined to be accidental then police will not be required to respond. Statistically as of March
5th , Manitoulin Detachment received 54 911 calls which only 5 required police response.
Collisions on Hwy 6 – Discussion and statistic discussed reading the number of collisions on Hwy
#6, as a result of letter sent to the MTO requesting additional passing lanes. OPP supplied reports

on the number of collisions on Hwy #6 from Espanola to the Island and from the Island to
Tobermory.
Speed Indicator Radar Sign – Request by NEMI and Billings to have the Speed Radar Indication
Sign set up within the township. Determined that the sign needs some repair. Request was made
to have the sign repaired. OPP to follow up.
New Project – OPP advised of a new project involving the police working with a full-time mental
health worker able to respond to mental health issue calls with police. Funding has been received.
The programme is being revaluated as the original funding was just for Manitoulin Island
however, the MOH wants to include the entire OPP detachment including Espanola and the North
Shore.
Government Consultation on Composition of OPP Detachments and Boards – Discussion on the
governments restructuring of Police Service Boards and CPAC. New legislation has been drafted
called Community Safety and Policing Act to replace the Police Services Act. New legislation calls
for reducing/restructuring of Police Services Boards and CPAC. Legislation has just been
announced but, has not been passed.
Round Table Discussions – Nothing from Billings this meeting.
municipalities outlined in meeting minutes.

Concerns from other

RECOMMENDATION TO COUNCIL
Follow up for Cannabis Funding – suggested that it be a agenda item for a future council meeting.
No funding required for a CPAC minute taker.

MINUTES
COMMUNITY POLICING ADVISORY COMMITTEE MEETING
11 MARCH 2020
MINDEMOYA COUNCIL CHAMBERS
7:00 P.M.

PRESENT:

Insp. Megan CAVANAGH - OPP
Al BOYD - NEMI

John TURNER – Gordon / Barrie Island
Dave MCDOWELL – Assiginack
Steve SHAFFER – Central Manitoulin
Rick GORDON – Tehkummah
Leeanne WOESTENENK – Gore Bay
Bryan BARKER, Billings
Wayne BAILEY, Burpee/Mills
REGRETS:

Nil

PUBLIC: Tom SASVARI – Manitoulin Recorder
Minutes Taken by

Allan Boyd

CALL MEETING TO ORDER
Al BOYD, chairperson called meeting to order at 7:11 p.m. He thanked everyone for attending.
Al BOYD advised he would take the minutes.
ADOPTION OF AGENDA
Al BOYD asked if any changes to the agenda or additions. Hearing none Al BOYD asked for
motion.
Moved by Bryan BARKER and seconded by Dave MCDOWELL that the agenda be
adopted.
CARRIED.
ADOPTION OF MINUTES
Minutes of the 08 Jan 2020 meeting have been circulated and members were asked if there were
any corrections needed. Hearing none Al BOYD asked for motion.
Moved by Dave MCDOWELL and seconded by John TURNER that the agenda be adopted.
CARRIED.
Insp. CAVANAGH called and advised she was running late due to other commitments she
arrived at 7:20 pm.

2
BUSINESS ARISING FROM LAST MEETING
PARKING CONCERNS HWY 542 and HWY 551
Parking concerns were readdressed by Steve SHAFFER with the concerns why e-ticketing cannot
be done on Manitoulin. Bryan BARKER also has serious concerns involving the safety of people
in his municipality on Hwy 540 by Bridal Veil Falls in Kagawong. As advised by S/Sgt. Wall at
the last meeting and reconfirmed by Insp. CAVANAGH the main reason is that that the cost is to
high to prosecute these type of offenses as e-tickets are Part 3 which is prosecuted by a contract
prosecutor and not the crown. It was decided that since the POA courts on Manitoulin are
quashing these tickets, the OPP would stop issuing these tickets.
At the last meeting a discussion on other options, CPAC could try to see why the court are not
allowing these e-tickets. At the last meeting a suggestion of a letter could be drafted and sent to
the Justice of the Peace office from CPAC.
A lengthy discussion took place Steve SHAFFER drafted the following information for a
resolution. It was decided a sub committee be formed and review the following and bring it back
to CPAC for review by each member.
WHEREAS: Recent changes to Ontario Provincial legislation allow the Ontario Provincial
Police to issue “E Tickets”
WHEREAS: E Ticketing can be a valuable tool in freeing up policing resources.
WHEREAS: E ticketing can be an effective tool in parking enforcement and enhancement of
public safety.
WHEREAS: Several Municipalities on Manitoulin Island have expressed serious safety
concerns regarding illegal parking.
THEREFORE: Be it resolved that we ask the Provincial Offences Act Court to investigate and
make recommendations on the implementation of E Ticketing for the Manitoulin Island area.
Bryan BRAKER stressed that there needs to be a balance of enforcement with safety and the
issue in Kagawong is very serious. With the increase of traffic and the continued speed through
the area even despite signs etc. it is just a matter of time before someone gets serious injury or
killed. He noted when the officers were there issuing tickets there was a very much decrease in
speed and people parking along the highway.
After further discussion it was decided that a sub committee comprised of Steve SHAFFER
Central Manitoulin, Bryan BRAKER Billings and Allan BOYD NEMI sit down and go through
the resolution and bring it back to CPAC for all to agree and then see about bring it back to each
council to support this resolution.

3
CANNABIS FUNDING
At the last meeting the following information was taken back to see if each council would use
funds from the Cannabis Funding to support the education programs that the OPP are doing in the
schools the following are the results.
Central Manitoulin passed a motion to grant $500.00
Gordon/Barrie Island motion for $1000.00
Assiginack motion for $500.00
NEMI – Item was brought forward to Council for funding and was advised that the letter from the
Ontario Cannabis Legalization Implementation Fund (OCLIF) explained that the monies needed
to be used for the enforcement and increased services for paramedics and fire services not the
education aspect. That was disputed by many councilors around the CPAC table that advised it
was the interpretation by council and the letter went on to say that it also includes the way for the
safety of the children and to educate the public about the health and safety concerns which is
included in many of Constable Fords programs.
The following municipalities reported at this meeting
Billings – Waited to see what each municipality was going to do as they had similar concerns as
did NEMI council
Burpee/Mills – Their council was willing to support it providing each municipality was of the
same opinion. It will go back to council.
Tehkummah – motion for $500.00
Monies are to be made out the Manitoulin Injury Prevention Coalition in care of Serena Verboom
Public Health Nurse with the Ministry of Health Office in Mindemoya. Constable Marie Ford can
also be contacted, and she will make sure the funds get to the Coalition

TAKING OF MINUTES CPAC MEETING
This issue was brought up again and all municipalities except NEMI were in favour of hiring a
steno at the cost of $100.00 per year. This left an issue since there was not a consensus of the
CPAC Committee. AL BOYD suggested that since there are only a few meetings left in the year
that he would be happy to continue taking the minutes. If there was no opposition in doing this
and if committee were happy with the way it was being done at this point Al BOYD would be
happy to continue. It was also mentioned that changes were coming to the make up of CPAC
Boards as the government is looking at revamp the way CPAC is handled and maybe there won’t
be a requirement for our CPAC to continue minutes anymore. It was suggested that to hire
someone at this point until we know how the system will roll outlet. It was asked around the table
that we continue with Al Boyd taking minutes. All agreed with no one opposed.

NEW BUSINESS
Detachment Commanders Comments
Insp. CAVANAGH handed out the Police Services Board Reports and was open to any questions.
The first item Insp CAVANAGH addressed was the 911 Hang up calls for service for Manitoulin.
Al BOYD advised council that a letter was received from Billings regarding their support of a
resolution made by the Town of Tecumseh who were experiencing a high number of false 911
calls being costed back to their municipality. The letter referred it back to us for our discussion.

4

Insp CAVANAGH went on the explain that the OPP dispatchers had received new training on
how to handle 911 calls for service. Basically, the training consisted of reassessing the calls when
they come in. In past policy every call that came in had to have an officer respond regardless of
the type of call. This of course was costed back to the municipality where the call originated
from. This became very expensive for some municipalities.
Training has been completed that dispatchers receiving calls can access calls and if found
accidental or missed dialed or they can decide it was a child playing on the phone and backed up
by parent etc. then an officer won’t be dispatched and there will be no costing to the municipality
where the call came from.
So far this year up to March 5th, 2020 the Manitoulin Detachment received 54 calls relating to 911
calls only 5 required police response.
Another stat obtained from March 02nd to March 08th there were 6, 911 related calls 0 required
police response.
With this new procedure this should create a cost savings to each municipality.
Second item was for NEMI in relation to the number of collisions on Hwy 6 over the past 10
years or so. AL BOYD mentioned that at a recent NEMI Council meeting a letter was received
about the possibility of trying to get additional passing lanes on Hwy 6 from Little Current to
Espanola. With the increase in both vehicle traffic and transports it was felt that additional
passing lanes would be of a great benefit. The MTO returned with a letter stating that passing
lanes were already installed and did not see a need. It was noted they MTO were using stats
twenty years ago. AL BOYD advised his council he would contact the OPP and obtain
information so our council could readdress the issue with more information.
Insp CAVANAGH provided a printout sheet (SEE ATTACHED SHEET) on the numbers of
Collisions on Highway 6.
The first box in blue from a period of 2009 to 2019 on Hwy 6 from the junction of Espanola to
South Bay Mouth is a total of 1116 collisions.
The second box in red from a period of 2015 to 2019 on Hwy 6 from the bridge in Little Current
to the bridge in Espanola is a total of 292 collisions.
The next item was a request from both Billings and NEMI township to have the Speed Radar
Indication sign set up and used for concerns in each municipality. It was learned that the sign
needs some repair to get it in a working functional manner again. AL BOYD has been in contact
with Sgt, Mike Patterson and supplied information on a company to get repairs done. Insp
Cavanagh advised she would be looking into this and get back to us as soon as possible.
Insp. CAVANAGH advised of the new project with the police working with the Ministry of
Health on having a full-time mental health worker able to respond to calls along with the police.
The funding has been secured, the MOH are hiring someone. The program is being reevaluated as
the original funding was just for Manitoulin Island however the Ministry now wants to include
the whole OPP Detachment area including Espanola and the North Shore along with the island.
Insp CAVANAGH will keep CPAC updated.
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GOVERNMENT CONSULTATION ON RECOMPOSITION OF OPP DETACHMENT
BOARDS
As many members of CPAC are aware the government has announced that there is going to be a
restructuring of the way OPP Detachment Boards are to be comprised. Right now, there are two
types of boards, a Police Services Board and Community Policing Advisory Committee.
New legislation was made called the Community Safety and Policing Act 2019 to replace the
Police Services Act. The new legislation is just rolling out and has not been passed yet.
Insp CAVANAGH and Steve SHAFFER were able to attend a presentation in Sudbury and get an
overview of what is being considered. It is too early to tell how it is going to be made up but
ideally the government would like to see one board per each OPP Detachment area. Which could
mean a comprised board of members from Espanola and North Shore. Or it could be that if the
detachment has a large geographic area as does Manitoulin there may be two boards.
The make up would be between 5 to 9 members and would be up to the municipalities on who sits
on these boards. More dialog and consultation with municipalities will be taking place in future
months please see the attachment information (SEE ATTACHED POWER POINT
PRSENTATION)

ROUND TABLE
Steve SHAFFER – Central Manitoulin – Other than what was discussed with the E Ticketing
nothing else.
Leeanne WOESTENENK- Gore Bay – was asked to attend on behalf of Gore Bay Council as
Patricia was not available, she had nothing to add. Al BOYD welcomed and thanked her for
attending the meeting.
John TURNER – Gordon/Barrie Island – He wanted to thank the OPP for the efforts and the
time into the investigations of the Fires in their municipality and bringing it to a conclusion.
Dave MCDOWELL – Assiginack – no concerns currently
Bryan BARKER – Billings – no concerns currently
Wayne BAILEY – Burpee/Mills – Just one item regarding visibility on horse and buggy’s they
have a few in their municipality and other than the slow-moving sign at night the lights due not
work because batteries are dead. He wanted to know if anyone else had ideas. It was mentioned
that using either a solar charging unit or a generator against the wheel to charge the battery could
be used. OPP would check into it.
.
Rick GORDON - Tehkummah no concerns currently
Allan BOYD - NEMI – Allan BOYD advised that all appears to be quite in NEMI. He thanked
Insp CAVANAGH for the collision stats and would be following up regarding the Radar
Indicator Sign.
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MEETING AJOURNED
Meeting was adjourned at 9:12 pm
Moved by Rick GORDON and Wayne BAILEY
Carried
DATE and TIME OF NEXT MEETING
Wednesday May 06, 2020 – 7 p.m., Mindemoya Council Chambers

Memorandum
To: Council, Staff and Members of the Public
From: Kathy McDonald, CAO/Clerk
Date: April 1, 2020
RE: budget 2020
The draft budget was presented on March 9, 2020
This is a very ambitious budget, which includes items that should have been included in previous
budgets; items that were submitted by various departments that that may or may not be Council
priorities in 2020; and items that I thought should a least be considered by Council.
Projects for 2020
2020 estimated capital costs for Waterfront Project
FedNor funding
NOHFC funding
Municipality
2020 estimated capital costs for Main Street Hill
Provincial Share
Municipal Share

1,985,300
754,275
942,700
288,325
100,000
94,000
6,000

Construction estimated to begin in 2021 so not budgeted in 2020

2020 Old Mill remediation
200,000
OCIF Formula funding (pending council approval)
Municipal Share

Other Projects
2020 Cemetery Mapping
Asset Management Plan (our costs)
Signage (all types- roads wayfinding, directional)

Summary
Total projected 2020 project costs
Grant funded
Municipal funded

50,000
150,000

12,000
30,000
25,000

2,352,300
1,840,975
511,325

___________________________________________________________________________

Additional considerations in this budget

1. Expenditures of $25,000 to replace the street lights.
2. Increase of $8000 for sand and fuel for winter maintenance
3. Purchase of a new snow plow using the Modernization funding that we received in 2019.
$294,000
4. Purchase sweeper to remove excess sand from roads in the spring/summer, $25,000 est.
5. Creation of a new Operator 2/ Building Maintenance person.
6. Purchase a new ½ ton to replace the 2003 2 wheel drive. $50,000 (possibly hybrid)
7. Finance a used tanker truck for the fire department. Est $100,000
8. New Server and equipment for off-site backups, $11,000
9. Reserves for Capital Assets

Notes on Revenue
To calculate the tax revenue for the budget the tax rate has increased by 3% in order to have put money
into a Capital Asset reserve.
The budget, as presented, includes taking $563,000 from reserves. Previous budgets placed money into
reserves specifically for projects/purchases planned to be undertaken in 2020, including gas tax money,
signage, Old Mill Renovations and the waterfront project. The 2019 budget placed $435,000 into
reserves, which included the $294,000 efficiencies funding and gas tax money. Unspent money
budgeted in 2019, such as money set aside for Old Mill renovations, signage and waterfront will be
placed back into reserves at the discretion of the auditor.

Assessing and Choosing WMCN EcDev Priorities: Further Information and Decision Ranking Matrix
Prepared for Council by Todd Gordon, EDO

11-Mar-20

Explanation/Instructions:
This matrix consists of the same list of EcDev priority ideas that were presented in Pt. 3 of my memo from the last meeting. There is no priority to the listing. The letters on the left are for reference only. I added
some considerations (thoughts) - these are mine. Also mine is the indication of "municipal influence/role" - include "community" here, as some of the WMCN consists of First Nations. This column is just my
attempt to articulate how much influence and what role municipalities/FNs could realistically have on the given idea. "Considerations" and "influence/role" are just an attempt, by me, to provide some guidance
to your thinking. Use the column on the far left to provide your ranking of each idea, from 1 to 10. You must rank them all, and you cannot give the same rank to more than 1 idea.

#

Idea Grouping From Public Input

Important Considerations

Municipal Influence/Role

A

Local, practical, research related to tourism/recreation and other sectors,
To really benefit from results, establishing the parameters of research will
including alternative agriculture and agri-tourism. The idea is to capture
take some time/effort. The greatest benefit (results) is likely not going to be
what is happening now, locally, with a mind to the greater tourism context in realized until at least the mid-term - as in This will likely take some resources
Northern Ontario, Ontario, Canada, and internationally, and to identify
in addition to those associated with the WMCN EDO.
existing trends, and ways/means of harbouring the potential locally going
forward.

B

Increasing the range and diversity of tourism/visitor “experiences,”
particularly through various “tours”: historic, food/beverage, cultural,
outdoor activities.

There are many, many examples, and therefore likely "best practices" (do's
Lower direct municipal
and don'ts) out there. Many opportunities, and potential for much cross-over influence; but a substantial
between themes.
supporting role is possible and
expected

C

Shared waste management solutions that contribute to greater waste
diversion. Examples include some sort of wood waste processing that would
result in wood pelletizing for efficient energy generation, and shared glass
processing to reduce the cost and reduce landfill volumes. On the other
hand, it is not clear to me how these 2 examples (there may be others)
would actually work, if they would actually reduce cost for anyone, etc. (we
can discuss this one further, if desired).

The results of this idea should be viewed as an indirect economic benefit:
reducing waste management costs (potentially), and making WM a more
appealing place to visit and or live.

High degree of influence and
substantial role for
municipalities

D

Western Manitoulin development of alternative energy, including wind and
solar.

Presumably some sort of substantial scale would be required to achieve
financial viability (if only break-even). Surely this would involve funding,
including gov't (potentially) and private financing. Municipal/community role
could/would potentially involve landuse planning and zoning consideration
and facilitation.

Relatively small degree of
influence; Supporting role;
considerations with respect to
planning/zoning considerations

E

Promoting boating, especially sail boating, and promoting getting boaters
landside more, and engaged in environmentally friendly activities, or at least
those with less environmental impact.
Promotion, advocacy and support for electric vehicles, including creating a
network of EV charging stations across Western Manitoulin. Include
development of electric vehicle rental options for visitors, on various scales.

Certainly some role for municipal/community marinas in this one.

Relatively small degree of
influence; Supporting role

F

Significant, if in-direct.
Collaborative, open, and shared
info, and also collaborative
partnership in terms of
assisting with data collection.

Promotion and advocacy is surely possible. One challenge with this one is the Relatively small degree of direct
rapid change in the "environment" (context) of electric vehicles and electric
influence
vehicle charging. Surely, as much as possible, the private sector should
dominate here, with gov't, including municipal, "stepping up" where
appropriate.

Your
Rank

#

Idea Grouping From Public Input

Important Considerations

Municipal Influence/Role

G

Promotion, advertising, activities which reinforce the benefits and appeal of This has been done, collaboratively - at least with some of Manitoulin's
Modest role/modest influence
living here, or at least spending more quality time on/in Western Manitoulin. municipalities - in the past. To what degree of success? I'm not sure. Like all
EcDev ideas, concepts, and initiatives, it is very difficult to employ useful,
effective performance measures. There is the very real potential here to slide
into intercommunity rivalry and lose the value of collaboration.

H

Creating an island arts, culture, and lifestyle institute, something along the
lines of the North House Folk School (Grand Marais, Minnesota) or the
Haliburton School of the Arts. These types of development, when they build
on local strengths, create very large regional economic impacts, and if done
correctly, do so with relatively low environmental impact.

I think this is a concept that has great long-term potential, however, I think
it is beyond the scope of the current effort, and would certainly be at least a
mid-term (a few years) to long-term (decades) initiative

Modest role/modest influence.
Certainly longer-term

I

Create an information portal, promote existing tourism and recreation
activities, signage, branding, etc., - a combination of methods that will get
existing island visitors to Western Manitoulin, particularly beyond Bridal Veil
Falls. Tapping into some significantly increased portion of existing Manitoulin
visitors – those who don’t get further West – would have a big economic
impact.

On the information portal side, this may be a worthy endeavor. However,
there are various information "portals" out there already. One wonders if it
represents duplication of effort, and if effort in this direction might better be
spent in working collaboratively with the organizations that host existing
portals to highlight Western Manitoulin sites, events, activities, and
tourism/recreation businesses. The ongoing challenge with all websites,
including “portals” is keeping them fresh, relevant, up-to-date, and
consistent, and the time required to do this effectively is almost always
underestimated by organizations of all shapes and sizes

Moderate influence, strong role.
Stating the obvious (as it pretty
much applies across all these
ideas, and all ongoing work of
the WMCN), honest
collaboration and keeping "my
community" competitiveness
and paranoia in check.

On the branding/signage side, this perhaps seems a little more direct and
useful. Again, however, one has to consider the potential for “brand
confusion,” and “brand fatigue.” Common signage has considerable potential
value. Making this effective, and straight-forward would face the challenge of
individual municipalities/communities relinquishing “control” over promoting
sites as individuals, versus signing and promoting sites in a common theme
(brand) for common economic development good.
In any case, these challenges would be part of the work employed by the
WMCN through their EDO and associated resources.

J

Creating an economic climate that supports a greater range and availability
of food and accommodation options across Western Manitoulin.

Creating an "economic climate": these simple words belie the complexity and Modest role/influence
challenge of this. However, municipalities/communities can play a role.

Your
Rank

<https://www.ontario.ca/page/government-ontario>
Ministry of Health
Ministry of Long-Term Care

Northern Health Programs
HealthForceOntario Northern and Rural
Recruitment and Retention Initiative
Guidelines
General Description
The Northern and Rural Recruitment and Retention (NRRR) Initiative offers
taxable financial incentives to each eligible physician who establishes a fulltime practice in an eligible community
<http://www.health.gov.on.ca/en/pro/programs/northernhealth/rio_score.aspx>
of the province. The grants range between $80,000 and $117,600 paid over a
four-year period. The grants will be awarded based on eligibility criteria and
considerations related to total NRRR Initiative budget allocations

Objective
Attract physicians to establish a new full-time practice in eligible
communities.

Eligibility
Community eligibility for the NRRR Initiative is based on a Rurality Index for
Ontario (RIO) score, a measure of rurality that ensures funding is specifically
targeted to northern and very rural communities. The RIO2008_Basic score is
derived from three factors: population (count and density), travel time to a
basic referral centre, and travel time to an advanced referral centre. RIO
scores are assigned to Statistics Canada census subdivisions (CSDs).
In order for an applicant to be eligible for the NRRR Initiative grant the
applicant must be approved by the Northern Health Programs (NHP) office,
Primary Health Care Branch before the applicant establishes his/her practice
in the eligible community. Failure to do so may result in the application
being denied. In addition, the applicant must be establishing a full-time
practice in an eligible community in which they have never previously
practiced full-time. The applicant may apply once he/she has completed
residency training, or before establishing their full-time practice and must
meet all of the following requirements:

1. Has committed to establishing a full-time practice (full-time is defined
as a minimum of 40 hours per week spent in patient care exclusive of
on-call services) in a community whose RIO score is 40 or greater, or
in the five Northern Ontario Urban Referral Centre census metropolitan

areas (North Bay, Sault Ste. Marie, Sudbury, Thunder Bay and
Timmins) and in which they have never previously practiced full-time.
2. Holds a valid certificate of registration for practice from the College of
Physicians and Surgeons of Ontario (CPSO), authorizing the holder to
engage in medical practice.
3.
a. If a family physician, holds a valid certificate from the College of
Family Physicians of Canada (CFPC) OR if the applicant does not
hold a valid CFPC certificate, proof that the applicant is fully
recognized by the College of Physicians and Surgeons of Ontario
(CPSO) in family or general practice.
b. If a specialist,
holds a valid specialist certificate issued by the Royal College of
Physicians and Surgeons of Canada (RCPSC)
OR
holds a specialist certificate of registration issued by the College of
Physicians and Surgeons of Ontario (CPSO) based on having an
advanced position/assessment position through Centre for the
Evaluation of Health Professionals Educated Abroad (CEHPEA) in a
recognized medical or surgical specialty other than family or general
practice
OR
holds a specialist certificate of registration issued on the order of the
Registration Committee of the CPSO allowing the physician to practise
in a recognized medical or surgical specialty other than family or
general practice, where the requirements of registration are otherwise
not met, and to which certificate terms, conditions or limitations may be
attached.

4. Holds a valid Canadian Medical Protective Association membership number.
5. Holds Canadian citizenship or permanent resident status.
6. Holds active or associate hospital privileges in the community, or if there is
no hospital in the community, in an adjacent community (as required by
the community and approved by the NHP).
7. Agrees to provide ER coverage, unless an exemption is provided by the
community or hospital and approved by the NHP.
8. If a family physician, has joined a primary care model and is committed to
participating fully in comprehensive physician services. Refer to Appendix
B for a description of comprehensive physician services.
9. Has not previously received the NRRR Initiative grant through this
program, or Free Tuition Program funding and/or an incentive grant
through the Northern Health Programs for a full four-year duration.
Grants are paid out quarterly over a period of four years - 40% in year-one,
15% in year-two, 15% in year-three and 30% in year-four.

How to Apply for the NRRR Initiative Funding
In order to receive the NRRR Initiative grant, the applicant must have
received approval of his or her Application from the NHP before the applicant

establishes his/her practice in the eligible community. To apply for the
Northern and Rural Recruitment and Retention Initiative grant, the applicant
must submit the following documents and information:

1. A completed Application for the NRRR Initiative grant
<http://www.forms.ssb.gov.on.ca/mbs/ssb/forms/ssbforms.nsf/FormDetail?
OpenForm&ACT=RDR&TAB=PROFILE&SRCH=&ENV=WWE&TIT=4727&NO=0144727-88E> , available from the Ministry website.
2. A valid certificate of registration for practice from the CPSO to engage
in medical practice.
3.
a. If a family physician, a valid certificate of registration from the
College of Family Physicians of Canada (CFPC), OR if the applicant
does not hold a CFPC certificate, proof that he/she has a certificate
of registration issued by the College of Physicians and Surgeons of
Ontario (CPSO) based on successful completion of the Assessment
Program for International Medical Graduates (APIMG) in family or
general practice.
b. If a specialist, a valid specialist certificate issued by the RCPSC, OR,
if the applicant does not have a valid RCPSC specialist certificate,
proof that the applicant is fully recognized by the CPSO in his/her
area of medical specialty. See Eligibility Criterion, Item # 3b above.
4. Proof of medical coverage from the Canadian Medical Protective
Association.
5. A letter of acceptance for full-time practice from the community
contact.
6. Proof of hospital privileges at a hospital located in the eligible
community, or in an adjacent area (as required by the community),
and confirmation of participation in a primary care model, if a family
physician (unless there is a waiver from the community representative
– refer to Eligibility Criterion, item # 6 above).

Approval Process
1. The physician submits the following to Northern Health Programs
(NHP):
a. An Application indicating intent to establish a full-time practice in an
eligible community, and specifying his/her starting date.
b. The documents listed on the Application form.
c. A letter from the community representative supporting the
physician’s Application.
d. A letter from a hospital official confirming proof of hospital privileges
at a hospital located in the eligible community where the applicant
intends to join a primary care model if a family physician and
practise full-time, or if there is no hospital in the eligible community,
in an adjacent area if required by the community.
2. If NHP approves the Application, NHP will send a letter of approval to
the physician, along with two copies of the NRRR Initiative Agreement
form for the physician's signature.

3. The physician signs and returns both Agreement forms to NHP, along
with an imprinted blank voided cheque from the bank where deposits
will be made.
4. NHP arranges for the Agreement forms to be signed on behalf of the
NRRR Initiative; and for one copy to be returned to the physician for
his/her records.
5. NHP will pay the NRRR Initiative grant quarterly. NHP will deposit the
first payment into the physician’s bank account approximately six to
eight weeks after NHP has received and approved all required
documentation. NHP will make subsequent deposits at three-month
intervals, at the beginning of each quarter.
6. NHP pays the NRRR Initiative grant over a period of four years - 40%
in year-one, 15% in year-two, 15% in year-three and 30% in yearfour.
7. Towards the end of each of the first three years of participation in the
NRRR Initiative, NHP will send a Confirmation of Practice Form to the
physician to determine whether the physician is maintaining the
ongoing eligibility criteria for the subsequent year.

Maximum Number of Grants per Career
Physicians are entitled to receive only one NRRR Initiative grant per career.
Physicians who have previously received Free Tuition Program funding and/or
NHP Incentive Grant for the full four-year duration are not eligible to receive
a NRRR Initiative grant.

NRRR Initiative Grant Values and Payments
The value of NRRR Initiative grants is based on a progressive or sliding scale.
The higher the RIO score (i.e. the more northern and/or rural the area), the
higher the value of the available grant.
Grant values begin at $80,000 in CSDs with a RIO score of 40 and increase to
$117,600 in CSDs with a RIO score of 100 (please see Appendix C). To
encourage both recruitment and retention, the proportion of the grant paid
out will be highest in Years 1 and 4. The payment schedule is as follows: Year
1: 40%; Year 2: 15%; Year 3: 15%; Year 4: 30%.

General Information
NRRR Initiative grant is a four-year grant, subject to the physician continuing
to meet eligibility criteria, and subject to the consent of all parties concerned.
It takes approximately six to eight weeks to process an application, once an
applicant has provided the required information. Physicians who are
interested in the program are encouraged to provide as much lead-time as
possible to ensure everything is in order before they commence their full-time
practice in the eligible community.
For more information, please call (705) 564-7280, 1-866-727-9959, fax
(705) 564-7493 or write to :
Ministry of Health and Long-Term Care
Primary Health Care Branch
Northern Health Programs
159 Cedar Street, Suite 402
Sudbury ON P3E 6A5

For information regarding eligibility for a certificate of registration to practice
medicine in Ontario, please contact the CPSO at :
The Registrar
The College of Physicians and Surgeons of Ontario
80 College Street
Toronto ON M7A 1R3
Telephone: (416) 967-2617
Fax number: (416) 961-3330

Appendix A - Northern and Rural Recruitment and
Retention (NRRR) Initiative Questions and Answers
Am I eligible to apply for the NRRR Initiative grant if I have
received free tuition funding and/or a full four-year
incentive grant from the NHP?
No. If you received free tuition funding and/or an incentive grant through the
NHP for the full four-year duration, you are not eligible for the NRRR Initiative
grant.

If I have only received free tuition funding from the NHP,
am I eligible to apply for the NRRR Initiative grant?
If you have only previously received funding under the Free Tuition Program,
and establish practice in an eligible community, you may be entitled to the
difference between the free tuition funding you received and the amount of
funding available under the NRRR Initiative.

Is the grant available to a physician who works part-time?
What is the definition of full-time?
The NRRR Initiative grant is available only to a physician who works full time
within the eligible community. A physician is considered full-time if he/she
provides at least 40 hours per week of patient care exclusive of on-call
services and, if a family physician, participates fully in comprehensive
physician services in an eligible community.

How can the NRRR Initiative help me locate a practice
opportunity?
Physicians interested in the NRRR Initiative are encouraged to contact the
NHP at the address listed above, or visit the Northern Health Program
<http://www.health.gov.on.ca/en/pro/programs/northernhealth/> .
The NHP administers a Community Assessment Visit Program that will assist
you (and your spouse, if applicable) to travel to eligible communities to
assess practice opportunities. Please contact NHP at the above address for
more information.
In addition, you may wish to contact the Regional Advisor Services office at
HealthForceOntario, Marketing and Recruitment Agency
<http://www.healthforceontario.ca/en/M4/Regional_Advisors> .

What can I expect in the way of relocation expenses and
assistance to help my spouse find employment?
There are no provisions in the NRRR Initiative to provide funds for relocation
expenses, or to assist in obtaining spousal employment. However, some
communities may assist in securing employment for the physician’s spouse.

Do I have to join an existing practice/clinic or can I set up a
solo practice?
You have to join a primary care model, if you are a family physician. This
requirement may be waived in writing by the community representative
based on input from physicians practising in the community.

Do I need to have hospital privileges?
Yes, in a community that has a hospital, you are required to have hospital
privileges and associated on-call obligations for the duration of the grant. If
you choose to cancel your hospital privileges, your NRRR Initiative grant will
be discontinued. If the community does not require hospital privileges or
associated on-call obligations, this arrangement must be made and agreed
upon by the community/hospital, physician and the NHP, before the NHP will
approve your application.
If there is no hospital in the community, but there is one located in an
adjacent community, you will be required to obtain hospital privileges there, if
the community wishes you to do so and has the approval of NHP for that
requirement.

If I decide the eligible community I chose does not meet my
needs, can I relocate to another community and continue
receiving the NRRR Initiative grant?
Yes, if the new community is not only eligible, but is also located at least 100
kilometres from the community that does not meet your needs, and has a
RIO score at least nine (9) points higher than the current community, and
subject to prior written approval from the NHP. All eligibility criteria continue
to apply.

If I am currently receiving an incentive grant from the NHP
Incentive Grant Program, can I transfer to the new NRRR
Initiative?
No. However, if you are currently receiving funding under the NHP Incentive
Grant Program, your incentive grant will be continued for the balance of the 4
years.

When do I sign my NRRR Initiative Agreement?
The NHP will send you a letter when it has received the completed Application
and required documentation and approved it. Along with this letter, the NHP
will enclose two NRRR Initiative Agreement forms for your signature. You
must sign and return both copies of the Agreement to the NHP, along with an
imprinted blank voided cheque from the bank for the account to which you
wish deposits to be made. The NHP will sign the Agreement forms, return one
original to you for your records and retain the second original in your file. The
Ministry finance unit will then set up your deposits in accordance with the
Agreement.

When can I expect to receive my NRRR Initiative payments?
NRRR Initiative payments are made quarterly. The first payment will be
deposited into your account within six to eight weeks of the NHP receiving all
the required documentation. Subsequent payments will be made at three
month intervals at the beginning of each quarter. Towards the end of each of
the first three years of grant participation, the NHP will send you a
Confirmation of Practice Form for you to complete and submit to NHP.

Do I have to pay income tax on the NRRR Initiative grant?
You may be required to pay income tax on the grant. You may contact
Canada Revenue Agency for further information regarding income tax.

Do I have to let you know if I move?
Yes, it is the responsibility of the physician to keep the Ministry informed of
any change of address while they are participating in the NRRR Initiative.

What happens to my grant if I take pregnancy/parental
leave?
During pregnancy/parental leave, payments on your grant are temporarily
withheld. When you return to full-time practice, the grant is re-instated. You
will need to notify the Ministry in writing when you start your
pregnancy/parental leave and when you resume practising. You will be
eligible for the remaining portion of your four-year NRRR Initiative grant upon
returning to work full-time.

Do I need to remain in the community for the full four
years?
The grant is for a four-year term. In accordance with Section 5 of the NRRR
Initiative Agreement, the physician may terminate his/her participation in the
Initiative by giving 15 business days written notice to the NHP.

If I leave before the end of my agreement, do I need to
return the NRRR Initiative grant I received?
A physician could terminate his/her association with the program by giving 15
business days written notice to the NHP. Physicians who do not remain in the
sponsoring community for the full four years would be required to repay the
grant on a prorated basis. In such cases, payments would be stopped and the
physician would be required to repay any money advanced for any part of the
payment period not worked in the eligible community.
The NHP staff will advise you of the amount owing, if any, and will require you
to forward a cheque in that amount within 30 days, made payable to the
“Ontario Minister of Finance”.

If I left before receiving the full four years of NRRR
Initiative support, can I pick up where I left off?
Yes, you may apply for the balance of the grant that you did not previously
receive, if you return to practise full-time either in the community you left, if
it is still an eligible community, or in another eligible community located at
least 100 kilometres from the eligible community you left and where the RIO
score of the new community is at least nine (9) points higher than the
previous community.

Appendix B - Description of Comprehensive Care /
Services
Health Assessments
1. When necessary take a full history, including presenting complaint if
any, past illnesses, social history, family history, review of systems and
perform a complete physical examination.
2. Periodically take a specific history and perform a physical examination
as required to screen patients for disease.

3. Regularly take a specific history and perform physical examination as
required to respond to patient complaints and/or to manage chronic
problems.

Diagnosis and Treatment
Assess and plan for patients’ care based on the outcome of a history and
physical examination aided by investigations and consultations as determined
to be appropriate according to the results of complete, periodic or regular
health assessments. Care for and monitor episodic and chronic illness or
injury. In the case of acute illness or injury, offer early access to assessment,
diagnostic, primary medical treatment and advice on self-care and
prevention.

Primary Reproductive Care
Provide primary reproductive care, including counselling patients on birth
control and family planning, and educating about, screening for, and treating
sexually transmitted diseases.

Primary Mental Health Care
Offer treatment of emotional and psychiatric problems, to the extent that the
physicians are comfortably able to provide such treatment. Where
appropriate, refer patients to and collaborate with psychiatrists and
appropriate mental health care providers.

Primary Palliative Care
Provide palliative care, or offer to provide support to the team responsible for
providing palliative care, to terminally ill patients. Palliative care shall include
offering office-based services, referrals to Community Care Access Centres or
to such other support services as are required, and making home visits,
where appropriate.

Support for Hospital, Home and, Where Applicable, LongTerm Care Facilities
Where applicable and where possible, assist with discharge planning,
rehabilitation services, out-patient follow-up and home care services.
In northern and rural areas, physicians must have active or associate inpatient hospital privileges and involvement, with discharge planning,
rehabilitation services, out-patient follow-up and home care services, unless
otherwise agreed to by the community, hospital and the ministry.

Service Co-ordination and Referral
Co-ordinate referrals to other health care providers and agencies, including
specialists, rehabilitation and physiotherapy services, home care and hospice
programs, and diagnostic services, as appropriate. Co-ordinate referrals for
secondary and tertiary care, where and when required. Monitor the status of
patients who have been referred for additional care and collaborate on the
medical treatment of such patients.

Patient Education and Preventive Care
Use evidence-based guidelines to screen patients at risk for disease, to
attempt early detection and institute early intervention and counselling to
reduce risk or development of harm from disease, including appropriate
immunizations and periodic health assessments. Where disease is detected,
institute early intervention and counselling, including appropriate

immunizations and periodic health assessments, to reduce risk or
development of harm.

Access to Pre-Natal, Obstetrical, Post-Natal, and In-Hospital
Newborn Care
Provide maternal services, including antenatal care to term, labour and
delivery, and immediate maternal and newborn care. If the physicians do not
offer full maternal care, they shall make best efforts to arrange for patients to
receive these services.

Arrangements for 24/7 Response
Provide service to patients through a combination of regular office hours,
extended office hours, and the THAS which allows twenty four hours a day,
seven days a week response to patient health concerns.

Appendix C - Grant Level By RIO Point
RIO
Score

Four
Year
Grant
Level

40

$80,000 71

$111,800

41

$80,200 72

$112,000

42

$80,400 73

$112,200

43

$80,600 74

$112,400

44

$80,800 75

$112,600

45

$81,000 76

$112,800

46

$81,200 77

$113,000

47

$81,400 78

$113,200

48

$81,600 79

$113,400

49

$81,800 80

$113,600

50

$83,280 81

$113,800

51

$84,760 82

$114,000

52

$86,240 83

$114,200

53

$87,720 84

$114,400

54

$89,200 85

$114,600

55

$90,680 86

$114,800

56

$92,160 87

$115,000

57

$93,640 88

$115,200

58

$95,120 89

$115,400

59

$96,600 90

$115,600

60

$98,080 91

$115,800

61

$99,560 92

$116,000

62

$101,04093

$116,200

RIO
Score

Four
Year
Grant
Level

63

$102,52094

$116,400

64

$104,00095

$116,600

65

$105,48096

$116,800

66

$106,96097

$117,000

67

$108,44098

$117,200

68

$109,92099

$117,400

69

$111,400100

$117,600

70

$111,600

For More Information
Ministry of Health
Primary Health Care Team
Northern Health Programs
402 - 159 Cedar Street
Sudbury ON P3E 6A5
705-564-7280
Toll free: 1-866-727-9959
Fax: 705-564-7493
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This Ontario town is home to 8,000 residents — and
18 family doctors
From matchmaking to babysitting, Goderich's physician recruiter
pulled out all the stops to woo new doctors
Carolyn Ray · CBC News ·
Posted: Feb 20, 2018 5:00 AM AT | Last Updated: February 20, 2018

Paul Gill and Katayun Treasurywala, both doctors, had no intention of moving to Goderich, Ont.,
until they met the area's physician recruiter. (Steve Lawrence/CBC)

comments

The first time Dr. Katayun Treasurywala and her husband, Dr. Paul Gill,
drove to Goderich, Ont., they talked about how they would tell the area's
physician recruiter that they had no intention of moving to the community.
It was their ninth community visit and though the family physicians knew
they wanted to live in a rural area, Goderich wasn't even on their short list.
They soon changed their minds.
They found themselves at the centre of a carefully orchestrated weekend
aimed to woo doctors that could have been straight out of the movie The

Grand Seduction.

Physician recruiter Gwen Devereaux says the key to recruiting a doctor is to learn what supports
that person needs outside work, even helping a spouse find a job. (Steve Lawrence/CBC)

"You're looking for people who are going to be just as excited about you
launching your career as you are," said Treasurywala.

"You're looking for a place you can call home."
Now the doctors are two in a new crop of physicians who have rejuvenated
health-care coverage in Goderich and the surrounding region. In all, the
town of 8,000 is home to 18 family doctors.
The town's ability to recruit family doctors is one of the success
stories CBC Nova Scotia is examining as part of an in-depth look this month
at Nova Scotia's doctor shortage. The tactics Goderich has used may hold
valuable lessons for other jurisdictions in Canada struggling with the
problem.

Desperate for doctors
Eighteen family physicians may seem like an impossible accomplishment.
But those in the southwestern Ontario town say it is the result of a
tremendous community effort.
Flashback to the early 2000s, when Goderich was down to just
five doctors after a number of retirements.

Deb Shewfelt, former mayor of Goderich, was also a real estate agent. He says the first thing
people wanted to know when moving to town was if they could get a family doctor. (Steve
Lawrence/CBC)

"It was a tragedy," said Deb Shewfelt, the mayor at the time. "We had 5,000
orphan patients, I hate the term, but 5,000 people in the area without a
doctor. Nobody seemed to be doing anything about it. It had become a
great issue."
•
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shortage
The town's deputy mayor was John Grace, who assumed that small towns
had no business getting into health care. Up until that point, he said he was
convinced it was the responsibility of the province.
But when fears grew that the lack of doctors would lead to the closure of
Goderich's small hospital, the town council decided it had to do something.
"Your family doctor is your key to the health-care system. If you don't have a
family doc, you're at the back of the line," Grace said.

A $6M plan that the town rallied behind
Goderich and its neighbouring communities had one asset: Gwen
Devereaux, a former nurse, had been hired as a physician recruiter.
This was long before most regions considered it a job.

Everywhere she went — the grocery store, out for a meal — people would
ask her for help.
Devereaux pushed the town council to take action.
The first hurdle Goderich had to address was the limited services in the
small town.

John Grace says he can't imagine what would have happened to health care in Goderich if the
town didn't actively try to recruit doctors. (Steve Lawrence/CBC)

They set a seemingly impossible goal: raising $6 million to build a YMCA,
complete with indoor pool and ice rink, and to renovate the library.
"Young doctors are not going to come to rural Ontario — not unless they're
going to be able to have the same amenities as they would in the city for
their young families. That was a real turning point," said Grace, who led the
campaign.

Local schools, unions and businesses all started small grassroots
fundraisers to help out. There were also private donations from residents,
many bigger than the town council expected.
"I think there's money in a community; you have to sell the fact that we have
to do this together," said Shewfelt of the town's success.
When they hit their goal, the community leveraged money from the
provincial and federal governments, and both projects were completed in
just a few years.
Now that Goderich had services, the council took aim at a clinic. They raised
a couple million more, and built a collaborative care centre.

The mayor's tour
It was then up to Devereaux to find the doctors.
She hosted annual weekend retreats for medical residents, taking them to
the clinic and then out on the lake. Some even went on tours from the sky,
as one of the physicians in town was also a pilot.
Devereaux planned gala evenings, carefully choosing the seating plans.
"So the psychiatrists are with the psychiatrists and the family docs are with
the family docs as residents," she said. "This was our time to showcase our
community."

In the early 2000s, Goderich was home to just five doctors after a number of retirements. Today, it
has 18. (Steve Lawrence/CBC)

The mayor often spent the better part of a day with candidates as part of a
"mayor's tour," introducing them to people in the community, and in one
case granting a foreign doctor's request to see the local Walmart and liquor
store.
"One doctor had looked at 16 communities — he could have went
anywhere," said Shewfelt. "He said, 'When I came, everything that was
promised was delivered. There was nothing missed.' That tells me that the
team, the community, everyone was pulling to make this happen."

Real estate agent, babysitter, matchmaker
Devereaux had her eye on more than just recruitment — it was also about
retention.

She sought out jobs for the doctors' spouses, making sure they had
individual tours connected to their employment. She got written guarantees
that their children would have a space in daycare.

Devereaux has done everything from babysitting for physicians to setting them up on dates to
convince them to move to the area and stay. (Steve Lawrence/CBC)

One doctor who was single agreed to work in the area for two months.
Devereaux took on the role of matchmaker, introducing him to the woman
he would eventually marry.
Her role was so significant, the pair said they would have named the baby
Gwen — if their first child hadn't been a boy.
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From the U.K. to rural Nova Scotia: why one doctor says

the low pay is worth it

The weekend that Treasurywala and Gill arrived with plans to turn
Devereaux down, she insisted on babysitting their son. It was the first time
they had a babysitter, and their first night out after his birth.
They were charmed by her efforts.
When the couple were graduating, 21 communities were interested in hiring
them. They moved to Goderich five years ago and bought a house. Gill now
coaches hockey in the community.
"I don't think I would have known where Goderich is on a map had it not
been for Gwen pulling us in here," said Gill.

Doctors able to teach, research
With its wave of new doctors, Goderich now has a healthy staff level, which
is allowing the community's family doctors to diversify.
They can work in the hospital, teach or do research at Gateway, a rural
health research facility created to make the area even more appealing to
physicians.

The Town of Goderich raised money to build the Maitland Valley Medical Centre as a way to
attract doctors. Fifteen of the town's physicians now work in the building, which also offers blood
testing and other medical services. (Steve Lawrence/CBC)

"It feels wonderful," said Devereaux. "I sometimes have to be careful with
other people who are recruiting when I say we have a population of 8,000
and we have 18 family docs. But trust me, I have been at the other side of
that as well."
Grace said he feels pride when he drives by the YMCA and library, knowing
how the town's effort changed everything.
He advises other communities to take control — and not wait for the
province to fill the void.
"Nothing would have happened," he said. "It would have been a disaster. I
can't imagine where we would be today."
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Helped along by dried fish, a rural community found its

way on health care
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THE CORPORATION OF THE TOWNSHIP OF BILLINGS
BY-LAW 2020-11
Being a by-law to set tax ratios for the 2020 taxation year

WHEREAS the Municipal Act S.O. 2001 Chapter 25 Section 308 provides the necessary authority;
and,
WHEREAS it is deemed expedient to establish the following taxation ratios to confirm the
relative share of municipal taxation to be borne by the various property classes;
NOW THEREFORE the Council of the Corporation of the Township of Billings ENACTS AS
FOLLOWS:
That for the 2020 taxation year the following tax ratios shall apply:
Property Classification
Residential/Farm
Designated Farm
Managed Forests
Commercial
New Construction Commercial
Commercial Vacant
Industrial
New Construction Industrial
Industrial Vacant

Tax Ratio
1.000
0.250
0.250
1.000
1.000
0.700
1.000
1.000
0.650

That this By-Law shall come into force and take effect on the date of the passing thereof.

Read a first, second, third time and enacted this 16th day of March, 2020.

_______________________________
Ian Anderson, Mayor

______________________________
Kathy McDonald, CAO/Clerk

THE CORPORATION OF THE TOWNSHIP OF BILLINGS
BY-LAW 2020-14
Being a by-law to provide for the adoption of tax rates and to further provide for penalty and
interest in default of payment
WHEREAS Council for the Corporation of the Township of Billings has, in accordance with the
Municipal Act, considered the estimates for the Township and deemed it necessary that the
following sums be raised by means of taxation for the year 2020:
Municipal Purposes:
Education Purposes:

$ 1,862,506
$ 284,417

AND WHEREAS all real property assessment rolls made in 2019 on which 2020 taxes are to be
levied have been returned by the Municipal Property Assessment Corporation;
NOW THERFORE BE IT RESOLVED THAT the Council for the Corporation of the Township of
Billings Enacts as FOLLOWS:
1.

There shall be levied and collected upon all rateable assessments of the Township
of Billings, for Municipal and Education purposes the following rates of taxation:

CLASS
RT
MT
CT
XT
CU/CX
IH
IT
JT
IU/IX
TT
FT

Residential
Multi-Residential
Commercial
New Commercial
Vacant exc. Com
Industrial
Industrial
New Industrial
Vac/Excess
Industrial
Managed Forest
Farmland

MUNICIPAL
RATE
0.0108
0.0108
0.0108
0.0108
0.00756
0.0108
0.0108
0.0108

EDUCATION
RATE
0.00153
0.00153
0.00644236
0.00644236
0.00547601
0.0098
0.0098
0.0098

0.00702

0.008085

0.0027
0.0027

0.0003825
0.0003825

2.

That every owner shall be taxed according to the tax rates of this by-law and such
tax shall become due and payable in two instalments as follows:
50% of the previous year’s levy shall become due and payable on March 31, or the last
working day in March; and that the balance of the final levy shall become due and
payable on September 30, or the last working day in September.

3.

Non-payment of this amount, as noted on the dates stated in accordance with this
by-law constitutes default. On all taxes of the levy, which are in default after March 31,
2020 and after September 30, 2020, a penalty of 1.25 percent shall be added on the first
day of each and every month, for each month or fraction thereof which arrears
continues, until December 31, 2020.

4.

On all taxes unpaid as of December 31, 2020 interest shall be added at the rate of
1.25 percent per month or fraction thereof in which arrears continue.

5.

This by-law shall come into force and take effect upon the third reading hereof.

Read a first time, second, third time and enacted this 7th day of April, 2020.

_______________________________
Ian Anderson, Mayor

______________________________
Kathy McDonald, CAO/Clerk

Memorandum
To: Council
cc: CAO/Clerk, Deputy Clerk, Treasurer, Administrative Assistant
From: Todd Gordon, EDO
Date: 03.12.2020
RE: Recommendation to Council by EDC, to engage Kendra Edwards Design for Business Map
Creation
Recommendation:
I recommend, on behalf of the Economic Development Committee (EDC), that Council engage Kendra
Edwards Design to work with EDC and the EDO, in the creation of a Kagawong Business Map.
Further, I recommend that Council direct the EDO, in communication with the Treasurer and CAO, to
request a quote for said work from Kendra Edwards Design, as well as determine approximate
printing cost for a reasonable number of maps for 2020.
Background:
This initiative follows from an existing brochure/business map, created by Kendra Edwards Design,
which is now out-of-date and due for a refresh. Engaging Kendra for this work will take advantage of
her history with the concept and benefit from the synergy inherent in her recent successful logo
development design work with the rebranding committee.
As always, I am happy to discuss this item with council and answer related questions to the best of
my ability.
Respectfully Submitted,
Todd Gordon, EDO

