CORPORATION OF THE
TOWNSHIP OF BILLINGS
AGENDA
December 21, 2020 7:30 p.m.

Electronic Meeting

**Members of the public who wish to attend the meeting may email mbonenfant@billingstwp.ca
by 3:00 p.m. on December 21st for a meeting invitation. A computer/tablet/mobile phone and
internet connection, or a telephone, are required. **

1.

OPEN

2.

APPROVAL OF AGENDA

3.

DISCLOSURE OF PECUNIARY INTEREST

4.

ADOPTION OF MINUTES
a) December 1, 2020

5.

DELEGATIONS

6.

COMMITTEE REPORTS
a) Lake Kagawong Resource Committee –
October 13, 2020
b) Climate Action Committee – November
26 and December 9, 2020

7.

OLD BUSINESS
a) OGRA Conference

8.

NEW BUSINESS
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)

COVID-19 response update
Health and Safety report
By-law report
Main Street Reconstruction project
update
Strategic Plan check-in
Fire Chief position
New firefighter appointments
Donations budget
Kagawong River Trails pedestrian
bridge
2020-47 Power of Entry by-law
Municipal facility cleaning contract

9.

CORRESPONDENCE

10.

INFORMATION
a) District Services Board 2021 budget
b) Manitoulin Phragmites Project 2020
report
c) Region of Peel – motion regarding
property tax exemptions for veteran’s
clubs
d) City of Greater Sudbury re: Schedule 6
Bill 229
e) Minutes – Parks, Recreation and
Wellness Committee November 23,
2020 (revised)
f) Minutes – Climate Action Committee
November 26, 2020
g) Minutes – Climate Action Committee
December 9, 2020

11.

ACCOUNTS FOR PAYMENT

12.

CLOSED SESSION
a) Security of municipal property,
identifiable individual

13.

CONFIRMING BY-LAW

14.

ADJOURNMENT

Memorandum
To: Mayor and Council, CAO/Clerk
cc: Staff, Public
From: Megan Bonenfant
Date: December 18, 2020
RE: December 21, 2020 Council Meeting
7. Old Business
a) OGRA Conference
At the December 1, 2020 regular meeting, Council authorised councillors Barker and Alkenbrack to
attend the 2021 Ontario Good Roads Association (OGRA) virtual annual conference (resolution 2020361). Councillor Barker noted that he would like to confer with staff more prior to committing to
attending, and the CAO/Clerk did not have an opportunity to express her interest in attending.
Recommendation:
That Council determine if any additional staff or councillors are interested in attending this
conference and authorize them as necessary.
8. New Business
a) COVID-19 response update
Since Council’s last regular meeting:
• Provincially, we’ve breached the 2 000 new cases/day level Hospitals throughout the province
have been directed to have their surge capacity plans ready to implement within 48 hours, in
anticipation of increased hospitalizations following the holidays
• A small local outbreak appears to have been contained as no further cases have been reported
for Manitoulin District since December 12.
b) Health and Safety report
Please review the attached report from the Health and Safety Coordinator.
c) By-law report
Please review the attached report from the By-law Officer.
d) Main Street Reconstruction project update
The Request for Proposals for the construction of this project was opened/released on December 11 th
(RFP 20-09). The RFP will close on February 5, 2021, giving prospective bidders a significant amount of
time to prepare detailed proposals.
The geotechnical work undertaken in support of the project design has uncovered a potential
hydrocarbon contamination in an area with the project boundaries. Further investigative work is required
to determine the extent of the contamination and remediation options. This work is time-sensitive, as the
sooner we understand the extent of the issue, the less likely any remediation work will delay the
preconstruction project. Staff have requested a cost estimate for the investigation from exp Services Inc.

but have not received this estimate at the time of writing this memo. Exp Services Inc is the engineering
firm currently engaged for the Main Street Reconstruction project and is qualified to undertake the work.
Recommendation:
That Council authorize staff to engage exp Services Inc. to conduct investigative work to determine
the extent of potential hydrocarbon contamination within the Main Street Reconstruction project and
develop recommended solutions.
e) Strategic Plan check-in
Please review the attached memo from the Economic Development Officer.
f)

Fire Chief position

Following the Fire Chief’s resignation, staff were directly to advertise internally to fill the position. The
internal application window has closed and interviews were held on December 16th by the CAO/Clerk and
Mayor.
Recommendation:
That Council authorize the CAO/Clerk to appoint Martin Connell as Fire Chief for the Township of
Billings, subject to a six-month probationary period.
g) New firefighter appointments
Kaelyn Moor and Matthew Bebonang have applied to join the Fire Department and the department
endorses their applications, pending satisfactory Vulnerable Sector Record Checks.
Recommendation:
That Council approve Kaelyn Moor and Matthew Bebonang’s applications to join the Billings Fire
Department, pending satisfactory Vulnerable Sector Record Checks.
h) Donations budget
Council approved a $15,000 budget for donations as part of the 2020 budget. The below table
summarizes the amounts allocated through various resolutions throughout 2020 and the amounts
allocated in 2019 for comparison.
Recipient
Town of Gore Bay
(arena)
Manitoulin Fine Arts
Manitoulin 4H
Manitoulin Navy League
Manitoulin Special
Olympics
Gore Bay-Manitoulin
Airport
Manitoulin Cycling
Advocates
Manitoulin Student Aid
Manitoulin Streams
Manitoulin Family
Resources (Christmas
food baskets)

2019
$3,500
$100
$100
$250
$250

2020

$250

$5,000
$500
$400
$2,500
$250

$400
$2,500
$500

Gore Bay Fish and
Game Club
Ventilator Campaign
Manitoulin Injury
Prevention Coalition

$1,000

Royal Canadian Legion
Book

$290

$10,000
$500 (from cannabis
implementation
funding)
$340

Total

$13,850

$14,490

Recommendation:
That Council identify and authorize any additional donation contributions for 2020.
i)

Kagawong River Trails pedestrian bridge

The pedestrian bridge across the Kagawong River, part of the trail system, failed earlier this fall and has
been closed since. This bridge connects the main trail along the western river bank with the higherdifficulty trail along the eastern bank.
Staff have identified three options for addressing the bridge: (1) remove the bridge without replacement,
(2) repair/replace the bridge in the same location, and (3) replace the bridge in an alternate location.
Option (1) would effectively disconnect the two trails and remove a popular viewing platform. As these
trails are extremely popular with both residents and tourists, this is not a recommended option at this
time.
Option (2) would maintain the status quo; however, the existing location is a wide expanse of the river
and may not be the most suitable or cost-effective location for a bridge.
Option (3) would maintain trail connectivity but would potentially require some trail rerouting on the
eastern side of the river.
Costs of options (2) and (3) are unknown at this time. It may be the case that changing the location of the
bridge could reduce costs if a narrower crossing is possible.
Recommendation:
That Council direct staff to further research the repair/replacement of the Kagawong River Trails
pedestrian bridge, including options for relocation, and report back to Council with options and
preliminary costs estimates.
j)

2020-47 Power of Entry by-law

The Municipal Act, 2001, as amended, provides specific powers of entry on land for designated
municipal staff/officers for the inspection purposes related to by-laws, permits, Orders, etc., subject to
some conditions. That is, municipal enforcement officers can enter onto land/buildings to determine if
the conditions of a by-law, permit or Order are being followed. These powers must be authorized by bylaw. The attached by-law has been drafted as a housekeeping measure to ensure these powers are in
place for all by-laws and clearly outlines the powers and restrictions.
Recommendation:
That by-law 2020-47 be given first, second and third readings and enacted.

k) Municipal facility cleaning contract
Manitoulin Cedar Products has provided notice that they can no longer fulfil their existing contract,
effective March 12, 2021. Given the low response the last time this contract opportunity was advertised,
it may be more successful to create a staff position to fulfill these duties. The main difference between a
contract and creating a staff position is insurance: with a contract, the successful bidder must provide
their own liability insurance and WSIB clearance certificate, whereas a staff position would fall under
existing municipal insurance/WSIB. This is typically reflected in a higher hourly rate for a contract over a
staff position, however, it is important to keep in mind that a staff position also involves additional payroll
costs to the municipality.
Recommendation:
That Council authorize the CAO/Clerk to advertise for facility maintenance services as a staff position.
9. Correspondence
None.
10. Information
There are a number of items attached for Council’s information. Council may move any of these items into
New Business during the agenda approval for discussion at this meeting, or request that an item(s) be
included on a future agenda for discussion.
a)
b)
c)
d)
e)
f)
g)

District Services Board 2021 budget
Manitoulin Phragmites Project 2020 report
Region of Peel – motion regarding property tax exemption for veteran’s clubs
City of Greater Sudbury re: Schedule 6 Bill 229
Minutes – Parks, Recreation and Wellness Committee November 23, 2020 (revised)
Minutes – Climate Action Committee November 26, 2020
Minutes – Climate Action Committee December 9, 2020

12. Closed Session
There will be a closed session to discuss a matter pertaining to an identifiable individual and the security of
municipal property.

The Corporation of the
Township of Billings
Regular Meeting
December 1, 2020

Electronic Meeting

Present: Deputy Mayor Bryan Barker, Councilors Sharon Alkenbrack, Michael Hunt and Sharon
Jackson
Staff: Megan Bonenfant, Deputy Clerk; Todd Gordon, Economic Development Officer; and
Kathy McDonald, CAO/Clerk; Kim Neale, Climate Change Coordinator.
Media: Tom Sasvari
Members of the public
Regrets: Mayor Ian Anderson
1.

Open
2020-353 Hunt – Alkenbrack
BE IT RESOLVED that this regular meeting of council be opened with a quorum present
at 7:32 p.m. with Deputy Mayor Barker presiding.
Carried

2.

Approval of Agenda
2020-354 Hunt – Alkenbrack
BE IT RESOLVED that the agenda for the December 1, 2020 regular meeting of council be
accepted as presented.
Carried

3.

Disclosure of Pecuniary Interest
None.

4.

Adoption of the Minutes
a) November 16, 2020
2020-355 Alkenbrack – Jackson
BE IT RESOLVED that Council accepts the minutes of the November 16, 2020, regular
meeting as presented.
Carried

5.

Delegations
None.

6.

Committee Reports
a) Billings Library Board – November 17, 2020
Councilor Hunt reported on the November 17, 2020, Billings Library Board meeting.

b) Economic Development Committee – November 18, 2020
Councilor Alkenbrack reported on the November 18, 2020, Economic Development
Committee meeting.
c) Parks, Recreation and Wellness – November 23, 2020
Councilor Jackson reported on the November 23, 2020, Parks, Recreation and Wellness
Committee meeting. She further reported that the Paint Night event scheduled for
December 5, 2020, has been cancelled due to lack of registrations.
7.

Old Business
a) Enabling Accessibility Fund application
2020-356 Alkenbrack – Jackson
BE IT RESOLVED that by-law 2020-45 be given first, second and third readings and
enacted.
Carried

8.

New Business
a) COVID-19 Response
2020-357 Hunt – Alkenbrack
BE IT RESOLVED that Council directs staff to prepare and submit a letter of support for
the M’Chigeeng Blu-Med Supportive Care Centre project.
Carried
b) Annual Emergency Management Program review
Council received the report.
c) Waterfront project (Small Craft Basin) update
Council received the report.
d) Main Street Reconstruction project update
Council received the report.
e) Billings Museum Committee budget 2021
2020-358 Alkenbrack – Jackson
BE IT RESOLVED that the request from the Billings Museum Committee be deferred to
the 2021 budget process.
Carried
f) Community survey for stakeholder feedback on CEEP
2020-359 Hunt – Jackson
BE IT RESOLVED that Council accepts the Climate Action Committee’s recommendation
and accepts the Ethelo Climate Change Engagement proposal at a cost of $2,487.50.
Carried

g) Indoor walking at Park Centre
2020-360 Jackson – Alkenbrack
BE IT RESOLVED that Council authorizes the Parks, Recreation and Wellness Committee
to initiate an indoor walking program at the Park Centre during the winter of 2021,
subject to all appropriate and necessary COVID-19 protocols.
Carried
h) OGRA 2021 conference
2020-361 Alkenbrack – Jackson
BE IT RESOLVED that Council authorizes the following persons to attend the 2021 OGRA
virtual conference February 22-25, 2021: Sharon Alkenbrack, Bryan Barker.
Carried
i) Legion 8th annual Military Service Recognition book
2020-362 Hunt – Jackson
BE IT RESOLVED that Council authorizes a 1/10th page full colour advertisement in the
Royal Canadian Legion’s 8th annual Military Service Recognition Book at a cost of $340
(including HST).
Carried
j) Landfill holiday hours
2020-363 Hunt – Alkenbrack
BE IT RESOLVED that Council authorizes the closure of the Kagawong landfill on
December 24, 26 and 31, 2020.
Carried
9.

Correspondence
None.

10.

Information
Council received the listed information.

11.

Accounts for Payment
2020-364 Hunt - Alkenbrack
BE IT RESOLVED that Council authorizes the following accounts for payment:
General Accounts $435,531.71
And that cheques number 6504 to 6526 be authorized for signing as described in the
attached register.
Carried

12.

Closed Session
None

13.

Confirming By-Law
2020-365 Alkenbrack – Hunt
BE IT RESOLVED that by-law 2020-46, being a by-law to confirm the proceedings of
council, be given first, second and third readings and enacted.
Carried

14.

Adjournment
2020-366 Alkenbrack – Hunt
BE IT RESOLVED that this regular meeting of council be adjourned at 8:23 p.m.
Carried

________________________________
Bryan Barker, Deputy Mayor

12/02/20:mb

______________________________
Kathy McDonald, CAO/Clerk

COMMITTEE REPORT
LAKE KAGAWONG RESOUCES COMMITTEE
24 NOVEMBER 2020 7:00 pm.
VIRTUAL

Meeting was called to order by the chair at 7:00 pm. with a quorum present.

NEW BUSINESS
a) Follow-Up on MNRF River Report
CAO reported that the MNRF had not responded to her request for information regarding
the study that was conducted on the Kagawong River in September 2019. Mayor
Anderson had also requested the information but, has yet to receive a response.
OLD BUSINESS
a) Report on Laurentian University/Additional Training – No Report
b) Report on Water Levels at the dam – water level currently 213.06
c) Report on OEC website – the website is up to date last entry was 22 November 2020.
Question if the power generating station was operating. It was at time of meeting.
d) (d-h) discussion with members that were not present at the last LKRC meeting regarding
goals for 2021 and review of the committees TOR. All members indicated a desire to
continue with the committee for the up coming year.
i) Virtual SAC Meeting Up-date – No meeting has yet to be scheduled . Waiting for a
response regarding the MNRF River Report that was done in September 2019. Not likely
a SAC meeting can be scheduled before the end of the year. Committee will attempt to
have a meeting scheduled for as close to the beginning of the new year as possible.
NEXT MEETING
Tentatively scheduled for 15 December 2020, 7:00 pm (virtual)
MEETING ADJOURNED
7:45 pm.
Councillor Bryan Barker (Chair CAC)

COMMITTEE REPORT
CLIMATE ACTION COMMITTEE
26 NOVEMBER 2020 7:00 pm.
VIRTUAL

Meeting was called to order by the chair at 7:09 pm. with a quorum present.

NEW BUSINESS
a) Community Survey
• Discussion regarding two proposals for the Community Survey. Committee
decided to recommend Ethelo the preferred proposal and motion was put forward
to recommend Ethelo’s proposal to council for approval.
• Some discussion regarding timelines for the survey. The CCC presented a
proposed schedule for the survey launch.
• Discussion over whether committee members should submit survey questions.
CCC suggested that committee could suggest topics but, survey questions would
be better formulated by the experts.
b) Carbon Calculator
• Discussion on whether Billings Township enter into a data sharing agreement
with Georgian Bay Biosphere Reserve to receive green house gases emission
data. Calculator is free and part of the data sharing agreement will be sharing
data for our municipality, approximately every month.
• A motion was put forward to recommend to council that Billings enter into a
data sharing agreement with Georgian Bay Biosphere Reserve.
c) Community Energy and Emissions Plan )CEEP) and Go Green
• Chris Theijsmeijer had request time to give some background on the former Go
Green Committee and the work they had done and the breakdown of the Go
Green Committee. It was acknowledged that the TOR and focus of the CAC
were quite different than that of the Go Green Committee. Some of the events
and activities of the former Go Green Committee were discussed.
• Discussion in seeking overlap between CAC and Go Green. To identify actions
and/or initiatives that overlap CEEP and Go Green.

d) Community Energy and Emissions Plan (CEEP) and Go Green
• Discussion on which if any action items or events identified by the former Go
Green Committee would support the objective of the CAP going forward.
• A motion was put forward to recommend that Chris Theijsmeijer along with
another member of the CAC to follow up if any of the actions/events would
support the objectives of the CAP. Chris has/is a member of both committees
and accepted position and another member of the committee will be appointed
by the committee to assist.
• Discussion on an accountability statement to monitor CEEP progress after
publication.
• Discussion on whether project funding would be extended due to Covid and late
start to the project.
e) Review Climate Change Coordinators Contract Funding
• Discussion on alternative funding for Climate Change Coordinator and id there
any other funding available at present. Municipal staff and CAC to identify
projects that they want to pursue funding for to complete feasibility studies or
expand planning efforts in areas that are not addressed though project process.
• CCC working on a funding opportunity report which will be reviewed by CAO’s.
This report could help staff and CAC prioritize projects.
• Discussion as to status of the CAC whether it is a Standing Advisory Committee or
and Ad Hoc committee. To be followed up with staff and report back at the next
meeting.
• Discussion on Recent Climate Action initiatives by Sudbury leading up to
publication of CEEP. Some initiatives identified in Billings are Strategic Plan,
Asset Management, Old Mill-Energy Efficiency upgrade, LED streetlight project,
Honora Bay bridge – water erosion maintenance and prevention. and Water
Treatment energy efficiency upgrade. Question arose if this undertaking would
fit into CCC’s schedule. Difficult to know how it will fit in with the rest of the
project without understanding the scope of the work left to complete.
• CCC went over a draft schedule and scope of project by sharing schedule that
was presented to Central Manitoulin. CAO has not reviewed draft at this time.
f) CEEP Action Items – Brainstorm
• Brainstorming session to discuss preparation of topics to base questions for the
Community Survey.
g) Recommendations to Council
• Climate Action Committee make a recommendation to council to proceed with
Ethelo Climate Change Engagement proposal at a cost of $2,487.50 to the
municipality. (NB Community Survey a))
• The CAC recommends that council enter into a data sharing agreement with
Georgian Bay Biosphere Reserve (GBBR) in order to receive non-identifying GHG

•

emission data for carbon calculator users that indicate they live within our
municipal boundaries and promote the use of this carbon calculator to enhance
public education about GHG emissions. (NB Carbon Calculator b))
That two members of the CAC (one being Chris Theijsmeijer who was a member
of both committees) the other selected by the CAC. Follow up on this and
determine which (if any) action items and/or events identified by the now
defunct Go Green Committee support the objectives of the Climate Action Plan
going forward, and to make recommendations to the CAC by next meeting,
what if any, might be consolidating into the CAP.

NEXT MEETING
09 December 2020, 7:00 pm (virtual)
MEETING ADJOURNED
8:45 pm.
Councillor Bryan Barker (Chair CAC)

COMMITTEE REPORT
CLIMATE ACTION COMMITTEE
09 DECEMBER 2020 7:00 pm.
VIRTUAL

Meeting was called to order by the chair at 7:07 pm. With a quorum present.
Council Update Report
•
•
•

The committee was updated regarding the 01 December meeting of council, where the
committee’s recommendation to engage Ethelo for the community survey was accepted.
Paul Darlaston was appointed to assist Chris Theijsmeijer with researching community
initiatives/events. No council action was required passed at committee level.
Paul Darlaston requested clarification regarding the Climate Action Committee’s status.
Confirmed that the CAC is a ad hoc committee as opposed to a Standing Advisory
committee for the purposes of the CEEP project but could be extended at Council’s
discretion. No council action was required passed a committee level.

NEW BUSINESS
a) Kim Neale the Climate Change Coordinator gave a draft a power point presentation
regarding the community survey outline. The committee discussed the survey, and the
following adjustments were noted:
• The various household counts will need to be verified at some point given recent
changed in demographics.
• Question(s) related to carpooling generally in addition to UMIT specific questions.
• Incorporate challenging questions such as ‘how fast d you want Billings to grow’?
• Include basic income questions and use a sliding scale to respondents to indicate
how much they would be willing to pay for government led climate change action.
NEXT MEETING
06 January 2020, 7:00 pm (virtual)
MEETING ADJOURNED
8:55 pm.

Councillor Bryan Barker (CAC Chair)

Health and Safety Report
November-December 2020

The health and safety activities for the months of November and December included the following
activities.
JH&SC
1) JH&SC inspections took place at the Township office, the Township garage and at the Township
firehall on Dec 4th and Dec. 8th. Minor housekeeping issues were identified as well as a few
repeat items. Follow-up reports have been prepared and distributed to the appropriate persons.
2) A JH&SC meeting was held on Dec. 13th. Items discussed included facility inspections,
vehicle/equipment inspections, Covid-19 update, WSIB Program of Excellence, training,
Township landfill and the lone worker phone app. Meeting minutes have been distributed and
posted.
Training
1) There was not any health and safety training take place during this period of time.
WSIB Excellence Program
1) There was a setback in the submission of materials to complete the requirements of the three of
the five health and safety topics that were selected for premium rebates. The WSIB made
instream changes to the validation process being used to determine if topic requirements have
been met. The materials that were to be submitted will require modifications, but this will not
create any issues regarding the meeting of submission deadline dates.
2) Health and safety program changes resulting from complying with Excellence Program topic
requirements include:
a) A new policy and procedure for ongoing inspections by all workplace parties.
b) The development of vehicle and equipment pre-use inspections.
c) The implementation of a new inspection checklist.
d) The development of a new-hire/employee refresher training process that will require
acknowledgement sign-offs by all parties.
3) These changes will be reflected in revisions that will be made to the Township Health and Safety
Policy and Procedures manual.
4) These procedures will be introduced and implemented starting January 2021.

Safety Discussions
1) Weekly pre-shift safety discussions have continued with public works personnel to discuss
current topical issues.
Summary
The Township health and safety program has had continued growth over the course of 2020 even
though Covid-19 regulated requirements diverted attention from other ongoing projects.
The objectives going forward for 2021 are to have continued program growth and improvements as well
as more employee inclusiveness in the self management and growth of the program.
I would like to the thank the Council and the Staff for their continued support and confidence in allowing
me to develop and maintain a health and safety program that is MOLTD compliant and that will be a
benefit to the well being of all the Billings Township employees.
Regards
Arthur Moran
Health and Safety Coordinator

Report to Council
Bylaw Enforcement
November-December 2020
Listed below are the bylaw activities for November/December 2020.
1)Bylaw enforcement involvement was required in regards to two separate complaints.
a) A call regarding an off- leash dog on Old Mill Road. This issue has been resolved and there have
not been any further complaints.
b) A written complaint regarding a domestic animal (goat) being at large on Maple Point Road. This
issue is still ongoing as the animal owner is wanting to approach Council for a Bylaw exemption.
2) Work is still continuing or complete on the revision of the following 3 bylaws.
a) 2004-43 Hunting and the Use of Weapons/Firearms in the Township.
- The bylaw portion is complete, I am currently working with Tiana Mills on compiling information
regarding the growth of residences in the Township subdivisions that will be part of a “Schedule”
that shows aerial photos with a property line grids overlay.
- This bylaw will be brought forward in early 2021.
b) 2017-27/2019-44 Trailer Bylaw.
- I am currently reviewing the draft copy of one island township that is looking to pass a bylaw
regarding a permit system for trailer use and I am having discussion with anther township that is
considering the same.
- This bylaw will be brought forward in early 2021.
c) 2004-41 Noise Bylaw
- Ready to submit.
3) I have performed an after- hunt season bylaw patrol of the township to determine if recreational
trailers used during the hunt season have been removed and it appears that the compliance in that
regard has been excellent.
4) I have had contact with a Township retail establishment to further educate the owner regarding the
responsibilities under the revised provincial regulations of the Reopening of Ontario Act.

I would like to thank the Council and all of the staff for their support of my bylaw enforcement duties
and the bylaws that have been revised and brought forward.
I look forward to providing the Township with continued enforcement service and improvement in its
bylaws in 2021.
Regards
Arthur Moran
Bylaw Enforcement Officer
Billings Township

Memorandum
To: Council
cc: CAO/Clerk, Deputy Clerk, Treasurer, Administrative Assistant
From: Todd Gordon, EDO
Date: 12.18.2020
RE: Strategic Plan Review and Update
Purpose
To encourage council to “check in with” the Township of Billings Strategic Plan 2018 – 2021. Ongoing
monitoring and evaluation of a strategic plan is an essential component of the strategic planning process.
I have taken on responsibility for periodically reminding council of this reality. I make the following
additional points:
• We will soon be entering the final year of the 2018 – 2021 strategic plan
• 2021 will be a transition year, as Council and the community continue to work with the current
plan, while simultaneously thinking about the next planning cycle (2022 – 2025).
Recommendation
I ask all of Council to take some time to review the plan, consider my comments on the plan components
(below) – keeping in mind that my comments are those of one staff person - although they are clearly
influenced by all the ongoing discussions we have as staff as we go about our day-to-day work. My
comments are meant to offer perspective and to stimulate discussion. You all have copies of the strategic
plan, so I urge you to reference the detailed table at the back of the plan to assist you in working through
the comments I’ve made.
In the meantime, please consider municipal operations and council decisions, policy and actions, thus far,
in relation to the plan:
o How are we doing as a municipality?
o What have we made progress on? What needs more work?
o What’s on the horizon/upcoming that pertains to the plan?
o What has happened, or is happening, in our broader context or environment, that influences
plan priorities and intended actions under it?
Background
By way of a friendly reminder/refresher, Council is the steward of the Township of Billings strategic plan,
which is intended to represent broad guiding principles, goals, and objectives, not only of council and the
municipality as a corporation, but also the community at large. Progress toward achieving goals and
objectives is achieved through activities expressed in the action items (20).
A strategic plan is a tool, and it can be a useful one, but only to the extent that Council takes their share
of ownership, and acts in a way that has regard for the plan.
There are things that a strategic plan is not. These include a regulatory or prescriptive tool – the plan and
the actions items within it are not legislated by any senior level of government. It is also not a restrictive
tool – it does not prevent council from acting on items, issues, challenges, or achieving goals and
objectives, which are not explicit in the plan.
I have used this description of strategic planning since initiating the 2018 – 2021 strategic planning
process for the municipality:
A strategic plan might best be viewed as a statement of intent, made in good faith, based on the
information available at the time (including significant public input).
I look forward to our discussion.
Respectfully submitted,
Todd Gordon, EDO

Strategic Plan 2018 – 2021 Monitoring and Review
Notes for Review with Council: December 21, 2020
Todd Gordon, EDO
December 18, 2020
Action Items #1 and 2: Comprehensive Items “a” through “e”
Progress: The biggest single move forward is the approval of FCM funding for asset management. In the approval of
funding letter, the FCM stated that the Township’s “maturity level” for furthering asset management as reasonable and
our self assessment of readiness as appropriate, and the FCM expects that the consultant chosen and the methodology
and focus of this stage will advance us significantly on the long journey to effective asset management – no small
assertion given that under the surface, effective asset management is truly a challenging undertaking for all
municipalities, regardless of size. I stand by the points I made about issues/challenges and context on this topic almost
exactly a year ago: Provincial and federal government policy and funding priorities continue to influence the immediacy
of actions that must be taken municipally. Other conditions change (the rapid rise in, and extent of the rise, with respect
to Lake Huron Water level, influencing the Kagawong Waterfront Development Project in terms of both complexity and
anticipated cost); While an asset management plan is under development, existing assets must be maintained. Context:
There is an incredibly large and growing infrastructure deficit across the country at all levels of government - it is cold
comfort, but virtually all municipalities are facing the same kinds of asset challenges.
Action Items #3; Comprehensive Item “f”
Study and implement solutions to improve access to public washroom facilities in the Hamlet of Kagawong
Review current washroom situation and determine desired improvements. Research options, including costs.
Consideration should include interim solutions, given that the waterfront development, as planned, includes a new fullservice public washroom.
The short-term solution (porta-potties) has been budgeted and implemented effectively for the past 3 years (2018 2020); Progress on the longer-term solution (more permanent washroom capacity) has made recent progress: We have
engaged RJ Burnside, an engineering firm, to assist us in designing and gain regulatory approval for a waste treatment
(septic) system, that will facilitate the creation of improved washroom facilities for Lower Kagawong
Action Items #3; Comprehensive Items “g” through “j”
Continue with the waterfront development project as per the Waterfront Master Plan Study and the project intent as
outlined in the funding applications currently before FEDNOR and NOHFC.
Thankfully, despite many challenges around design/engineering, the Small Craft Basin (SCB) portion of this important
infrastructure update is now complete. Additionally, we are back on track to finding an effective solution to the need to
increase wastewater (septic) treatment capacity. - please see the entry for item 3f above. The outstanding need in this
project is rehabilitation of the Aus Hunt Marina, and this need is more pressing than ever, given that high water has
resulted in further battering to this waterfront asset. A successful implementation of the wastewater solution will assist
us in presenting a firm case for funding for the AHM to FedNor and NOHFC. We also continue to look for other funding
solutions.
Action Items #5; Comprehensive Item “l”
Continue to improve municipal waste site efficiency including waste diversion and recycling
Monitor for waste management improvement opportunities

Waste management is one of those topics that one can treat as benefiting from “continuous improvement” because it is
tied in with our collective community environmental impact, including energy use/climate change. In terms of
developments in this topic area, there are a few worth mentioning, both internal and external: Council has endorsed a
letter of intent with Gagnon Renewable Resources supporting, with other municipalities, the feasibility phase of their
waste to energy project. An external reality – and one beyond our direct control – is the fact that recycling is a mess
globally – that situation points, among other things, to the danger of our acceptance of recycling as the only ‘R’ worthy
of consideration . . . while we ignore “reduce” and “reuse.” In any case, waste management remains an important
municipal consideration. The Billings landfill has a limited life, landfill management post decommissioning is an
important liability for all municipalities that have landfill facilities.
Action Items #6; Comprehensive Items “m” and “n”
Improve ‘visitor’ waste management situation (i.e., access to waste and recycling bins/receptacles).
There is not a lot to report regarding recent activity related to this item. Waste and recycling containers should be a
consideration as we provide some landscaping elements (planter/benches) around the new SCB and replace existing
planters/benches.
Action Items #7; Comprehensive Items “o” through “q”
Continue to ensure the most efficient and effective operation of the municipal water treatment and distribution system
for the hamlet of Kagawong.
No recent activity to report on with this item. I remind Council that important (beyond normal monthly/yearly work)
maintenance has been conducted on the Kagawong water treatment plant thus far during the tenure of the 2018 – 2022
plan. This includes storage tower relining and painting in 2018 ($300,000 plus). The Kagawong water distribution system
remains a concern in that there is very little “hard” information on a system that is a patchwork of infrastructure from
various eras. This reality makes the water distribution an especially critical one in the developing asset management
plan. The treatment plant continues to be professionally managed by OCWA, the Township’s contracted system
operator.
Action Items #8 and 9; Comprehensive Items “r” through “x”
Develop and implement a ‘community/economic development study for the township, with a specific hamlet component.
Use the results of the community/economic development study to guide community and economic development activity.
Action Items #10; Comprehensive Items “y” and “z”
Resolve the Bridal Veil Falls and upper village parking and traffic safety issues.
Significant progress was made in 2018. Interestingly, 2020 witnessed very few, if any, parking issues at the Bridal Veil
site, even though the 2020 season became one of the busiest in recent memory. Besides working with the MTO and OPP
on better parling control and enforcement – which resulted in some progress – the main thrust of the Township’s effort
is to make more visitors aware of other safe parking alternatives, particularly in Lower Kagawong. Getting visitor’s “over
the hill” not only assists in addressing safety and congestion at the falls, but also increases the potential for greater
economic activity in Lower Kagawong. The promotion strategy and efforts at municipal sign replacement/rationalization
will contribute positively to this effort, as will the reconstruction of Main St.
Action Items #11; Comprehensive Item “aa”
Address the overall promotion/signage (points of interest, business, events) challenge for the Hamlet of Kagawong
(upper and lower).

Some limited progress has been made on this item, with Kagawong signs developed under the Main St. Revitalization
program. This was facilitated, in turn, by completion of the municipal re-branding. In addition, Council has begun to
include a specific signage line item in the annual budget. This should continue because there is much work to be done
across the municipality on signage of all types.
Action Item #12; Comprehensive Item “bb”
Support the ‘Island-Wide Sustainable Tourism Development’ initiative of the MTA as part of a comprehensive and longerterm Township of Billings marketing and promotion campaign.
The EDO did participate as a member of the MTA "Island-Wide Sustainable Tourism Committee" for more than 2 years.
There was some progress made – The MTA received funding to initiate a new promotion strategy, with editions of the
new vibrant “lure” book published in 2018 and 2019. However, the MTA has recently been through much change and
has most recently lost its Executive Director. As a result, the ISTC has become inactive, and its future is uncertain to say
the least. This is one reason why it is important for the Township to develop a new and effective promotions strategy.
This will serve the municipality well, both for our own direct promotion and awareness efforts and in whatever
situations we find ourselves in with various existing and potential new regional partners.
Action Item #13; Comprehensive Item “cc”
Determine the desirability and feasibility of maintaining an Economic Development Officer or similar municipal position
beyond the current, FEDNOR-funded contract.
For better or worse, this objective has been achieved.
Action Items #14, 15 and 16
Engage in the joint-municipality/Re-Think Green ‘preparation for municipal energy planning’ initiative.
Use the results (knowledge, tools, services) from the municipal energy planning initiative to facilitate the creation of a
municipal energy plan.
Use the results of the energy planning initiative, and appropriate funding, to measure and implement GHG emissions
reduction.
These action items have been implemented and/are in-process through the Climate Change Coordinator and the Climate
Action Committee
Action Items #17; Comprehensive Items “dd” through “ff”
Assess the feasibility of community composting.
This item has been discussed several times and from a variety of perspectives. It is inextricably linked to the broader
discussion of waste management and initiatives which may significantly alter how we handle our waste in the future (for
example, the outcome of the feasibility study regarding the technology from Gagnon Renewable Resources.)
Action Items #18; Comprehensive Items “gg” through “ii”
Rebuild the municipal website/web and social media presence and create a plan/process with the purpose of facilitating
ongoing maintenance and improvement of the site.
Action Items #19; Comprehensive Items “jj” and “kk”

Continue to modify and refine the council committee system to improve organizational effectiveness and communication,
and to meet the legislated requirements for council/committee activity.
The council committee system has been modified during this term of council. Committees are designed to assist Council
and “share the load” of the challenging task of municipal governance. Committee functioning should be regularly
reviewed from the perspective of “is this committee effectively serving the needs of Council and therefore the
municipality/community.
Action Items #20; Comprehensive Item “ll”
Address organizational human resource and workload concerns.
There has clearly been significant change in the complement of municipal staff thus far in the current plan cycle. At the
same time, the administrative load on the municipality has not decreased, but has likely increased. Office workload and
the human resource situation are topics that are in the operational purview of the CAO. However, it is entirely
reasonable for the CAO to have discussions with Council regarding the effectiveness and efficiency of municipal
administration.

THE CORPORATION OF THE TOWNSHIP OF BILLINGS
BY-LAW 2020-47
Being a bylaw to regulate the power of entry onto land

WHEREAS Section 436, Subsection (1) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended (the
‘Act’), provides that a municipality has the power to pass by-laws providing that the municipality may
enter on land at any reasonable time for the purpose of carrying out an inspection; and,

WHEREAS sections 435, 437 and 438 of the Act set out additional powers and restrictions in regard to
the power of entry; and,

WHEREAS the Township of Billings wishes to pass a by-law allowing for the entry on land for the
purpose of carrying out an inspection to ensure that its by-laws, directions, orders and conditions of a
licence are being complied with; and,

WHEREAS this by-law applies to any Township of Billings by-laws without power of entry provisions
passed pursuant to the Act or its predecessors;
NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF BILLINGS HEREBY ENACTS
AS FOLLOWS:
1.0

2.0

DEFINITIONS
1.1

“Land” includes buildings, structures and dwellings.

1.2

“Municipal Act” means the Municipal Act, 2001, S.O. 2001, c. 25, as amended, or any
preceding Municipal Act.

1.3

“Officer” means a by-law enforcement officer, police officer or other person appointed
by by-law to enforce the provision(s) of any Township of Billings By-law or any other
individual designated by the Township to enforce this by-law;

1.4

“Occupier” means any person, firm or corporation having control over any portion of
the building or property under consideration and includes the persons in the building or
property.

1.5

“Township” means the Corporation of the Township of Billings.

APPLICATION
2.1

3.0

This by-law applies to all Township of Billings by-laws passed under the authority of the
Municipal Act.

ENTRY AND INSPECTION
3.1

No person shall hinder or obstruct or attempt to hinder or obstruct, any Officer who is
exercising a power or performing a duty under this by-law;

3.2

An Officer may at any time, enter onto land for the purpose of carrying out an
inspection to determine whether or not the following are being complied with:
3.2.1

A by-law of the Township passed under the Municipal Act.

3.2.2

A direction or order of the Township under the Municipal Act or made under a
by-law of the Township passed pursuant to the Municipal Act.

3.2.3

A condition of a licence issued under a by-law of the Township passed under the
Municipal Act.

3.2.4
3.3

4.0

An order made under Section 431 of the Municipal Act.

For the purposes of an inspection, an Officer may:
3.3.1

Require the production for inspection of documents or things relevant to the
inspection;

3.3.2

Inspect and remove documents or things relevant to the inspection for the
purpose of making copies or extracts;

3.3.3

Require information from any person concerning a matter related to the
inspection; and

3.3.4

Alone or in conjunction with a person possessing special or expert knowledge,
make examinations or take tests, samples or photographs necessary for the
purposes of the inspection.

3.4

A sample taken under Section 3.3.4 shall be divided into two parts, and one part shall be
delivered to the person from whom the sample is taken, if the person so requests at the
time the sample is taken and provides the necessary facilities.

3.5

If a sample is taken under Section 3.3.4 and the sample has not been divided into two
parts, a copy of any report on the sample shall be given to the person from whom the
sample was taken.

3.6

A receipt shall be provided for any document or thing removed under Section 3.3.2 and
the document or thing shall be promptly returned after the copies or extracts are made.

3.7

Copies of or extracts from documents and things removed under this Section 3 and
certified as being true copies of or extracts from the originals by the person who made
them are admissible in evidence to the same extent as, and have the same evidentiary
value as, the originals.

CONDITIONS GOVERNING POWER OF ENTRY
4.1 Unless otherwise provided in the Municipal Act, in an order under Section 438 of the
Municipal Act, or in a warrant under Section 439 of the Municipal Act, the following
conditions apply to the power of entry under this by-law:

5.0

4.1.1

The Officer must on request display or produce proper identification;

4.1.2

The Officer may be accompanied by a person under their direction; and,

4.1.3

The Township shall restore the Land to its original condition insofar as is
practicable and shall provide compensation for any damages caused by the
entry or by anything done on the Land except where entry is under Section 466
of the Municipal Act, or is under Part XI of the Municipal Act, if under that Part,
the Treasurer registers a notice of vesting, in the name of the Township, in
respect of the Land.

RESTRICTIONS
5.1 Notwithstanding any provision of this by-law, an Officer shall not enter or remain in any
room or place actually being used as a dwelling, unless:

6.0

5.1.1

The consent of the Occupier is obtained, with the Occupier first having been
informed that the right of entry may be refused and, if refused, may only be
made under the authority of an order issued under Section 438 of the Municipal
Act, a warrant issued under Section 439 of the Municipal Act or a warrant under
Section 386.3 of the Municipal Act;

5.1.2

An order under Section 438 of Municipal Act is obtained;

5.1.3

A warrant issued under Section 439 of the Municipal Act is obtained;

5.1.4

A warrant issued under Section 386.3 of the Municipal Act is obtained;

5.1.5

The delay necessary to obtain an order under Section 438 of the Municipal Act,
to obtain a warrant under Section 439 of the Municipal Act or to obtain the
consent of the Occupier would result in an immediate danger to the health or
safety of any person; or

5.1.6

The Township has given the Occupier of Land notice of its intention to enter as
required under Section 435(2) of the Municipal Act and the entry is authorized
under Section 79, 80 or 446 of the Municipal Act.

INSPECTION PURSUANT TO ORDER
6.1 An Officer may enter on lands for the purpose of carrying out an inspection pursuant to an
order that is issued under Section 438 of the Municipal Act.
6.2 An Officer may apply for an order under Section 438 of the Municipal Act if:
6.2.1

An inspection is desired to determine whether or not the following are being
complied with:
6.2.1.1 A by-law of the Township as passed under the Municipal Act;
6.2.1.2 A direction of order of the Township made under the Municipal Act or
made under a by-law of the Township passed under the Municipal Act;
6.2.1.3 A condition of a licence issued under a by-law of the Township passed
under the Municipal Act;
6.2.1.4 An order made under Section 431 of the Municipal Act;

6.2.2

The inspection is reasonably necessary; and,

6.2.3

The Township had been prevented or is likely to be prevented from doing
anything set out in Section 3.2 or 3.3 of this by-law.

6.3 An order under Section 6.0 shall expire on the date stated in the order or 30 days after the
order is issued, whichever is earlier.
6.4 An order under Section 6.0 may be executed only between 6:00 a.m. and 9:00 p.m. unless
the order provides otherwise.
6.5 In case of an order authorizing an inspection of a room or place actually being used as a
dwelling, the Occupier must be given notice concerning when the inspection will be carried
out.
6.6 An order under Section 6.0 may be issued on application without notice.

7.0

PENALTY
7.1 Any person who contravenes any provision of this by-law is guilty of an offense and upon
conviction is liable to a fine as provided for in the Provincial Offences Act, R.S.O. 1990, c. P.
33 as amended.
7.2 Upon conviction, in addition to any other remedy and to any penalty imposed by this bylaw, the court in which the conviction has been entered and any court of competent
jurisdiction thereafter may make an order prohibiting the continuation or repetition of the
offence by the person convicted.
7.3 Where a person fails to do a matter or thing as directed or required by an Officer or other
person, pursuant to this by-law or other Township of Billings by-law or the Municipal Act,
the matter or thing may be done by the Township at that person's expense which associated
costs may be added to the tax roll of the person to be collected in the same manner as
property taxes.

8.0

SEVERABILITY
8.1 If a court of competent jurisdiction should declare any section or part of a section of this bylaw to be invalid such section or part of a section shall not be construed as having
persuaded or influenced Council to pass the remainder of this by-law and it is hereby
declared that the remainder of this by-law shall be valid and shall remain in force.

9.0

CONFLICTS
9.1 This By-law shall apply in addition to the provisions of any other Township of Billings Bylaw
and the Municipal Act, 2001, S.0. 2001 c. 25, as amended, provided that in the event of
conflict, the provisions of any other Township By-law or the Municipal Act, 2001, S.0. 2001 c.
25, as amended, shall be paramount over this by-law, provided such provisions are not
contrary to law.
9.2 Nothing in this By-law shall limit any other statutory or common law rights or powers of the
Township or any Officer to enter on Land.

10.0

SHORT TITLE
10.1

11.0

This by-law will be shall be known as and be cited as the Power of Entry By-law.

ENACTMENT
11.1

This by-law shall come into force and take effect upon the final passing thereof.

Read for the first, second and third time and enacted this _____ day of ___________________, 2020.

________________________________
Ian Anderson, Mayor

______________________________
Kathy McDonald, CAO/Clerk

2020 Third Quarter Activity Report
November 26, 2020
The following is the most recent consolidated Quarterly Report that the DSB will be
sending to member municipalities and posting on the public website. Expect Quarterly
Reports in February, May, September, and November of each year.
The program statistics are provided separately and updated monthly. They are available
on the website by clicking the following link: Monthly Program Statistics

CAO Overview
The DSB 2020 Third Quarter (Unaudited) Financial Report was presented to the Board
and projects a year-end municipal surplus of $393,337. This surplus includes Ontario
Works forecasted to be on budget. Children’s Services is forecasted to be on budget.
Community Housing is forecasted to be under budget by $282,604. Paramedic Services
is forecasted to be under budget by $100,790. Interest revenue on non-reserve accounts
is forecasted to be a $9,943 surplus over budget.
The DSB quarterly financial reports are available on the DSB website by clicking the
following link: Quarterly Financial Reports

Paramedic Services
COVID-19 Pandemic Response
Paramedics continue to play an integral role in all things COVID-19 across our service
area. A redesign of team deployment was visited and operationalized based on current
state and forecasted activities. The redesign involves deploying the COVID-19 Paramedic
Response Team three 12-hour shifts per week (Mondays, Wednesdays, and Fridays)
versus the existing Monday to Friday 8-hour model. This simple redesign of our delivery
model has proven to be most effective in being able to service the DSB’s entire service
area within a reasonable timeframe.
The Paramedic Memorial Bell visits Manitoulin-Sudbury DSB.
The Paramedic Ride was incorporated in 2013 is a not-for-profit organization dedicated
to strengthening the Paramedic community. The mission is to raise funds in support of
the Canadian Paramedic Memorial Foundation. The funds will support the construction
of a monument in the nations’ Capital to commemorate those Paramedics who have lost
their lives in the line-of-duty. Every year, Paramedics from all over Ontario assemble in

downtown Toronto and ride their bicycles to Parliament Hill in Ottawa. The journey is a
grueling 4-day trek that ends with a ceremony in Ottawa to honour the 50 Paramedics
that have lost their lives in the line of duty. Due to the COVID-19 pandemic, the 2020
Paramedic Ride had to be cancelled but the mission would go on with the Paramedic
memorial bell travelling across the province. Manitoulin-Sudbury DSB marked one of 52
stops for the Ontario Paramedic Association and the Paramedic Memorial Bell. Members
of the Manitoulin-Sudbury Paramedic Ride team escorted the bell from the 10-mile bluffs
on Manitoulin Island all the way to Espanola. The names of 50 paramedics inscribed on
the bell were each read aloud at a ceremony followed by a ring for each individual that
has fallen.
Community Naloxone Program
Discussions have begun between the Paramedic Services and Public Health Sudbury &
Districts on exploring the opportunity to begin a Community Paramedicine Naloxone
Program. The program involves at risk community members being referred to the CP
program and the Paramedics would set up an appointment to deliver a Naloxone kit and
provide some education on use and safety.

Children’s Services
As of July 27th, 2020, 13 of the 15 centre based child care programs in the ManitoulinSudbury DSB reopened at partial capacity. The remaining two centres reopened in
September when school resumed. Child Care staff have responded positively to the
reopening of the system and have adapted well to the many changes.
Enrolment is lower than it was before the closure period, staff are reviewing enrolment
this fall to determine impacts to the system. As of September 1, families were required to
confirm if they would like to keep their child care space or not. As expected, some families
chose to not return to child care at this time, the same has been seen within the school
setting with families choosing online options for their children.
Staffing has been challenging given the current health and safety requirements and the
lack of supply staff in the system, it has been difficult to replace staff when they are
awaiting a COVID-19 test. Each time a staff or child is excluded from a program pending
a negative COVID-19 test, a Serious Occurrence Report (SOR) is submitted to the
Ministry of Education (MEDU), in the period July 1-September 30th, 2020, 51 SOR’s were
submitted.
Staff continue to work with providers and public health to revise local plans in response
to MEDU direction, while ensuring the plans protect children, staff, and families
throughout the reopening. New policies were developed, which continue to be modified
2

as required, focusing on screening, disinfecting, staff training, prioritization of children and
health and safety.
Staff prepared funding reports for the Ministry of Education identifying the costs
associated with both the closure and reopening period and await approval of the
submission. Once the submission is approved staff will be better positioned to plan for
the system for the remainder of the year.
Access to quality and timely childcare is critical for the local, provincial, and national
economic recovery plan. Staff will continue to work closely with providers to ensure the
safety of children, families, and staff.
Ministry of Education
On August 13, 2020 staff received a memo confirming the release of the Operational
Guidance for the Re-Opening of EarlyON Child and Family Centres. Staff worked with
providers and Public Health Sudbury and Districts to develop local reopening plans. It
was determined that EarlyON would resume indoor in person programming in late fall and
would continue with virtual and outdoor programming.
Staff received confirmation in August that the Manitoulin-Sudbury District Services Board
would be receiving Federal Safe Restart Funding. The purpose of the funding is to ensure
a safe, sufficient and adequate supply of child care is available to support the gradual
return to work as the economy reopens.
The Manitoulin-Sudbury DSB allocation is $894,181. It is expected funds will be received
in early October. Staff are in the process of finalizing plans to distribute the funds to
providers, allocations will be based on provider licence capacity.
MEDU has also advised of Public Reporting of Confirmed Cases of Covid-19 in Licenced
Child Care will begin as of September 11, 2020.

Ontario Works
Ontario Works Caseload
In the third quarter of 2020, the Ontario Works/Temporary Care caseload average is 519.
Compared to last year at this time, the caseload has decreased by 1%.
Social Assistance Recovery and Renewal Update
On September 30, 2020, the government announced its plan to support economic
recovery and employment through a new recovery and renewal plan for social assistance.
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The government has recognized the need to change ways of delivering services and the
first phase of the social assistance recovery and renewal plan will roll out over the next
few months. There are four key areas:
•

•

•

•

Accelerated digital delivery solutions, including the launch of a new and easy-touse Social Assistance Digital Application and expansion of the MyBenefits digital
platform to improve access for people receiving social assistance and allow twoway digital messaging between clients and caseworkers.
Centralized and automated delivery, beginning with centralized intake pilots across
several municipalities and centralization of benefits in several ODSP offices that
reduce paperwork, giving caseworkers more time to support clients through crisis
and helping them get back to work.
Risk-based eligibility review, to be developed alongside the centralized intake
pilots, that uses provincial, federal, and third-party sources to make financial
assistance processing faster, while strengthening program integrity.
Access to employment and training, partnering with the Ministry of Labour, Training
and Skills Development to support people to get back to work, including people
with disabilities who have been particularly hard hit by job losses during the
COVID-19 outbreak.

Vulnerable Persons Registry
The Manitoulin-Sudbury DSB residents who are at greater risk during emergencies and
who have registered as vulnerable, will have their key information placed into Computer
Aided Dispatch systems of emergency response agencies. This voluntary, confidential
service will allow those with mobility, vision/hearing challenges, or those with cognitive
challenges, those who require electricity for life-sustaining equipment such as life support,
oxygen, dialysis, etc. to receive the supports they require. This information would be
disseminated to agency personnel during either an emergency incident, or an
extended/widespread community event such as electrical outage, flooding, or forest fires.
The Manitoulin-Sudbury DSB received a letter from the Vulnerable Persons Registry
Coordinator with the next steps in the implementation and expanding the Vulnerable
Persons Registry (VPR) to cover all communities within our catchment area. The program
is fully funded by the Manitoulin-Sudbury DSB.
Community Mobilization Tables
Community Mobilization tables use an integrated team approach based on collaboration
across agency mandates to respond rapidly to emerging crisis situations, develop
solutions within a circle of care, identify needs and gaps, and build on an engaged and
caring community.
The purpose of the program is to provide a venue for multi-agency collaboration in the
identification of situations of acutely elevated risk and to serve as the foundation for
collaborative response planning and intervention implementation. The program reduces
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risk, prevents crime, and increases community safety by working together to ensure that
those who are vulnerable in our community are offered appropriate and available
supports.
Since the launch in October 2018, ten referrals have been brought forward to Espanola
and Area Situation Table (EAST), nine of which (90%) met the threshold for Acutely
Elevated Risk (AER).
The Canadian Mental Health Association Sudbury/Manitoulin Situation Table report
provides a summary of EAST activities to date, including agency engagement, referral
demographics and risk information. Note: data is only captured for situations that meet
the AER threshold; this report primarily contains data related to January to June 2020
where one case was brought forward to EAST. The number of risk factors identified for
the referral brought forward in June 2020 was nine.
Sudbury East Mobilization Table (SEMT) is the newest of the tables which began October
22, 2019 to support the municipalities of French River, St. Charles, Markstay-Warren, and
Killarney. SEMT has 16 partner agencies.
Employment Ontario
We continue to work hard in promoting Employment Services, Youth Job Connect and
Youth Job Connect Summer programs. This year was more challenging due to COVID.
Youth Job Connection Summer program, which is a program geared to high school
students facing challenging life circumstances was delivered through the summer months
for youths between the ages of 15 to 18. This summer, 14 students were successfully
placed and completed the program.

Community Housing
Waiting list (Applicants)
As of September 30, 2020, the number of waiting applicants increased by 1%. The
applicant breakdown is as follows: Total applications to end of quarter is 528.
1 Bedroom
3 Bedroom

421
35

(+18)
(-10)

2 Bedroom
4 bedroom

50 (-4)
22 (0)

Direct Shelter Subsidy (DSS)
Staff continue to identify and complete the application process with eligible applicants for
the DSS program. All applicants receiving the benefit are deemed housed. As of the end
of this quarter there were 229 active DSS recipients.
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Income Mixing
Per DSB Policy, every effort is being made where the waitlist allows, to mix the
Community Housing buildings with rent-geared-to-income, affordable and market rent
tenants. We have secured 10 full market rent tenants and 56 affordable rent tenants
throughout the portfolio as of the end of the third quarter.
Smoke Free Housing – Unit Count-down
As of the end of the third quarter of 2020, 163/275 of the portfolio’s units are designated
as smoke-free. This represents 59% of the full portfolio currently. Units are designated
as turn-over occurs.
Protecting Tenants and Strengthening Community Housing Act, 2020
On July 22, 2020, the Protecting Tenants and Strengthening Community Housing Act
received Royal Assent. The amendments to the Acts are a part of the following:
The legislative amendments are broad and enabling. The government is committed to
working with sector partners to develop proposed regulations setting out the details on
how the new legislative provisions would work on the ground in communities.
The new provisions in the legislation are planned to come into force incrementally over
time, as regulatory details are developed. This will help give communities and housing
providers the time they need to make important business decisions and to plan for
implementation.
The changes outlined will depend on the approval of future regulations to be developed
over the coming years. The ministry is committed to continuing to work with its municipal
partners and sector stakeholders in all areas of regulation development as we enter this
period of transformational change.
Ministry of Municipal Affairs and Housing - Social Services Relief Fund (SSRF)
Phase 2
SSRF Phase 2 brings the total SSRF investment for Service Managers and Indigenous
Program Administrators to $510 million ($148 million in initial SSRF announced on March
23, 2020, $150 million in SSRF announced on July 2, 2020, and $212 million in additional
SSRF announced on August 12, 2020).
SSRF Phase 2 builds on the support being delivered as part of the COVID-19 Action Plan
to Protect Vulnerable Ontarians and will help Ontario safely restart its economy and
become more resilient to future waves of COVID-19, which are key priorities of the federal
funding under the Safe Restart Agreement.
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The objectives for SSRF Phase 2 as are follows:
Mitigate ongoing risk for vulnerable people, especially in congregate care settings:
•

•

Where appropriate, support changes to the physical design of congregate spaces,
permit physical distancing and other modifications based on public health
guidance; and
Provide ongoing services and supports to address immediate pandemic needs of
vulnerable people.

Encourage longer-term housing-based solutions to homelessness post-COVID-19:
•

Use funding in ways that create longer-term housing solutions, move towards client
service models that are innovative, and support client and organizational readiness
for potential future outbreaks or emergencies.

Enhance rent assistance provided to households in rent arrears due to COVID-19:
•

Consider using funding to support renter households who may be in rental arrears
and at a high risk of becoming homeless.

All Service Managers were provided with an initial planning allocation. The ManitoulinSudbury DSB received $897,838.
The Manitoulin-Sudbury DSB staff reached out to Manitoulin Family Resources (MFR)
agency to discuss the SSRF Phase 2 funding and whether or not they would have any
need for the funding for potential shelter, food bank and/or thrift store demands.
•
•

•

MFR indicated that capital funding for retrofit of the Violent Against Women (VAW)
shelter would be required.
They further indicated that funding would allow them to build an expansion which
allows for community-based counsellors to provide safe service to both VAW
shelter residents and those still in the community who may need to be linked to
VAW shelter service.
Lastly indicated a need for funding for a new food bank/thrift store would allow the
resumption of needed services of making inexpensive household goods and
clothing available to the public as well as meeting the needs of the food banks
expanded client base.

DSB staff will continue to work closely with MFR to ensure that the business case, if
approved, will be implemented accordingly.
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Infrastructure & Asset Management
Work Orders
During the quarter (July - September 2020) a total of 251 Work Orders were generated:
183 for Community Housing; 16 for Administration Offices, and 52 for Paramedic
Services. There was a total of 169 Work Orders closed or resolved during that time.
Maintenance Department Update
Custodian Staff continue to ensure that Housing Buildings and ISS Offices receive daily
sanitizing to assist with helping to stop the spread of Covid-19. Staff throughout have
been provided with sufficient personal protective equipment and sanitization supplies to
ensure that common areas in all DSB locations are sanitized daily.
All winter snow contracts have been secured and signed with the exception of Gogama.
This location has lost our contractor for the area this past Spring and staff are working
diligently in partnership with the Local Services Board to secure a vendor for this area.
Sites have had or are currently having their generators serviced to ensure continuity of
power in case of emergency. Sites are all equipped with a back up generator for
emergency power supply. Sites have had their HVAC systems serviced for the heating
season.

Summary
The DSB had a very busy third quarter. If municipal Councils have any questions or would
like DSB staff to attend a municipal Council meeting, please feel free to contact me at the
address below.

Fern Dominelli
Chief Administrative Officer
Manitoulin-Sudbury District Services Board
Phone: 705-222-7777
E mail: fern.dominelli@msdsb.net
Website: www.msdsb.net
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Manitoulin-Sudbury DSB
3rd Quarter Report (Unaudited)
AS AT 9/30/2020
Municipal Share Budget

Total Gross Budget
YTD
ACTUAL
Ontario Works
100% Funded

$
$

1,335,684
4,820,978

YTD
BUDGET
$
$

1,814,810
4,984,086

OVER(UNDER)
BUDGET
$
$

ANNUAL
BUDGET

(479,126) $
(163,108) $

2,444,299
6,645,448

YTD
MUNICIPAL
$

681,186

MUNICIPAL
SHARE
Forecast

MUNICIPAL
SHARE
BUDGET

Over(Under)
Budget
Forecast

$

1,030,000

$

1,030,000

$

-

$

668,038

$

-

Child Care

$

4,714,231

$

6,277,992

$

(1,563,761) $

8,379,683

$

501,029

$

.
668,038

Community Housing
100% Funded

$
$

1,896,961
307,715

$
$

2,326,144
382,402

$
$

(429,183) $
(74,687) $

3,052,180
509,870

$

1,896,961

$

1,945,056

$

2,227,660

$

(282,604)

Paramedic Services

$

10,684,095

$ 11,250,881

$

(566,786) $

14,856,047

$

4,331,590

$

6,683,922

$

6,784,712

$

(100,790)

100% Funded

$

1,978,379

$

1,950,066

$

28,313

$

2,600,089

$

25,738,042

$ 28,986,381

$

(3,248,339) $

38,487,616

$

7,410,765

$

10,327,017

$

10,710,410

$

(383,393)

(88,106) $
(49,583) $
25,649,935 $ 28,936,799 $

(38,524) $
(3,286,862) $

(99,163)
38,388,453

$
$

(88,106) $
7,322,658 $

(99,163) $
10,611,247 $

(9,943)
(393,337)

TOTAL EXPENSES

Interest Revenue $

TOTAL EXPENSES

$

(109,106) $
10,217,910 $

Variance Analysis September 30, 2020
Actual to NET Municipal
Budget
Variance
Ontario
$
Works

-

Child
$
Care

-

Explanation of Unaudited Municipal Share
Municipal share of administration expenses are forecasted to be on budget.

Municipal share of Child Care expenses is forecasted to be on budget.
($103,180) + ($154,850) + ($24,574) = ($282,604) surplus
Federal Funding is forecasted to be ($103,180) more than budgeted.

Community $
Housing

Direct operated rev & exp and program support allocation is forecasted to be ($154,850) under budget
- Rental Revenues are forecasted to be ($13,902) more than budgeted.
(282,604)
- Direct operating expenses are forecasted to be under budget due to:
utilities ($37,237) under budget, salaries & benefits for custodians ($7,339) over budget, maintenance expenses over budget
$16,820, administration wages & benefits are forecasted to be ($94,826) under budget due to a vacant position
- Program Support Allocation is forecasted to be ($18,366) under budget.
Non-Profit, Rent Supp, and Urban Native expenses are forecasted to be ($24,574) under budget.

Paramedic Services is forecasted to be ($324,782) + $223,992 = ($100,790) under budget.
The MOHLTC funding is forecasted to be more than budgeted by $324,782 surplus, all of the 2020 Funding has been
announced and the actual funding is forecasted to the year-end.

Paramedic
$
Services

Interest
$
Revenue

$

Total expenses are over budget by $223,992
Staffing is forecasted to be over budget due to:
- Regular Wages are forecasted to be over budget by $48,527;
(100,790) Covid related wages are forecasted to be $386,976 (this assumes no provincial funding);
Other Wages and Severance are forecasted to be over budget by $147,920: Replacement wages are forecasted to be
under budget by ($162,057).
- Benefits are forecasted to be under budget due to WSIB premium rate reduction of $1.87 per $100 resulting in ($149,744);
NEER forecast to be ($331,780) under budget; Other Benefits are forecasted to be over budget by $89,968.
Non Wages are forecasted to be over budget due to:
- Program Support is forecasted to be ($15,301) under budget
- COVID supplies and PPE is forecasted to be $127,846 over budget (this assumes no provincial funding).
- Trans, Vehicles, Repairs & Supplies is forecasted to be $81,637 under budget

(9,943) Interest Revenue is forecasted to be ($9,943) more than budgeted which results in a municipal surplus.

(393,337)

2021 TOTAL BUDGET
2021
Total
Budget

Cost Centre

2020
Total
Budget

%
Variance
Gross
Program

Ontario Works Programs
OW Program Support
Net Ontario Works

8,553,712
659,085
9,212,797

8,450,389
639,358
9,089,747

1.22%

Children's Services
CS Program Support
Net Children's Services

9,253,447
400,811
9,654,258

7,986,171
393,512
8,379,683

15.87%

Community Housing
Housing Program Support

2,573,332
478,848
3,052,180
509,870
3,562,050

-3.61%

Investment in Affordable Housing Program
Net Community Housing

2,480,479
489,473
2,969,952
402,123
3,372,075

Paramedic Services
Paramedic Services Program Support
Net Paramedic Services

17,225,575
886,706
18,112,281

16,597,333
856,403
17,453,736

3.79%

Program Budget
Program Support
Subtotal

37,915,336
2,436,075
40,351,411

36,117,095
2,368,121
38,485,216

Net Budget

-99,163
40,252,248
4.86%

Interest Revenue

Total Budget Increase (Decrease)

2021
Fed/Prov
Share

2020
Fed/Prov
Share

2021
Municipal
Share

2020
Municipal
Share

%
Variance
Program

Municipal
Variance

%
Variance
of Total
Municipal

7,835,828
329,543
8,165,371

7,740,068
319,679
8,059,747

717,884
329,542
1,047,426

710,321
319,679
1,030,000

7,563
9,863
17,426

1.69%

0.16%

8,963,651
22,569
8,986,220

7,696,375
15,270
7,711,645

289,796
378,242
668,038

289,796
378,242
668,038

0
0
0

0.00%

0.00%

715,274
0
715,274
402,123
1,117,397

824,520
0
824,520
509,870
1,334,390

1,765,205
489,473
2,254,678
0
2,254,678

1,748,812
478,848
2,227,660
0
2,227,660

16,393
10,625
27,018
0
27,018

11,318,899

10,669,024

11,318,899

10,669,024

5,906,676
886,706
6,793,382

5,928,309
856,403
6,784,712

-21,633
30,303
8,670

29,235,775
352,112
29,587,887

27,439,857
334,949
27,774,806

8,679,561
2,083,963
10,763,524

8,677,238
2,033,172
10,710,410

2,323
50,791
53,114

-99,163
38,386,053

0
29,587,887

0
27,774,806

-99,163
10,664,361

-99,163
10,611,247

0
53,114

1,866,195

6.53%

2.87%

1,813,081 Total Municipal Variance

53,114

0.07%

0.15%

1.21%

0.25%
-0.20%

0.13%

0.08%
0.02%

0.50%
0.50%
Public Document

Ontario Works Budget
2021
Budget
page #

2021
Municipal
Share

2021
Provincial
Share

2020
Budget

2020
Municipal
Share

2020
Provincial
Share

Municipal
Variance

2020
Forecast

2019
Actual

Program Allowances

35

5,428,927

-

5,428,927

5,369,686

-

5,369,686

-

5,008,853

4,695,888

Discretionary Benefits
Social Assistance
Restructuring

35

187,937

-

187,937

184,160

-

184,160

-

141,170

169,698

120,400

120,400

-

120,400

120,400

-

-

120,400

120,386

Program Delivery

36

2,341,326

927,026

1,414,300

2,323,899

909,600

1,414,299

17,426

2,324,011

2,323,910

Employment Ontario
Community Homelessness
Prevention Initiative (CHPI)

39

368,024

-

368,024

368,024

-

368,024

-

368,024

316,564

40

766,183

-

766,183

723,578

-

723,578

-

771,212

518,158

9,212,797

1,047,426

8,165,371

Total

9,089,747

1,030,000

8,059,747

17,426

OW Program Municipal Share Change

1.69%

Impact on Municipal Share of Total DSB Budget

0.16%

8,733,670

8,144,604
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Children's Services Budget
2021
Budget
Fee Subsidy
OW Formal / Informal
Wage Enhancement
Operating Grant
Special Needs Resourcing
Capacity Building
Play Based
Expansion
Repairs and Maintenance
EarlyON
EarlyON Administration
Administration
Total

655,362
121,424
432,832
2,606,538
665,000
328,400
85,000
2,393,482
85,000
1,663,098
137,386
480,736
9,654,258

2021
Municipal
Share
38,994
24,285
62,136
42,300

150,000
350,323
668,038

2021
Subsidy

2020
Budget

616,368
97,139
432,832
2,544,402
622,700
328,400
85,000
2,243,482
85,000
1,663,098
137,386
130,413
8,986,220

655,361
121,424
432,832
2,442,358
665,000
328,400
85,000
1,330,921
85,000
1,628,603
133,856
470,928
8,379,683

2020
Municipal
Share
38,994
24,285
62,136
42,300

150,000
350,323
668,038

2020
Subsidy
616,367
97,139
432,832
2,380,222
622,700
328,400
85,000
1,180,921
85,000
1,628,603
133,856
120,605
7,711,645

Municipal
Variance
-

Child Care Program Municipal Share Change

0.00%

Impact on Municipal Share of Total DSB Budget

0.00%

2020
Forecast

2019
Actual

382,530
77,511
432,862
1,547,532
508,500
232,617
85,000
664,679
85,000
1,663,098
137,386
467,408
6,284,123

598,311
121,424
432,834
3,108,035
633,459
298,000
170,782
1,389,800
171,912
1,751,805
118,654
474,615
9,269,631
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Community Housing Budget
2021
Budget
page #

Public Housing
Non-Profit Providers
Transfer to Reserve
Community Housing
100% Prov Funding
Total

45
47
49
48

1,879,139
637,916
452,897
2,969,952
402,123
3,372,075

2021
2021
Municipal Provincial
Share
Share
1,827,849
51,290
199,732
438,184
227,097
225,800
2,254,678
715,274
402,123
2,254,678

1,117,397

2020
Budget
1,793,756
826,523
431,901
3,052,180
509,870

2020
2020
Municipal Provincial
Share
Share
1,742,466
51,290
279,093
547,430
206,101
225,800
2,227,660
824,520
509,870

Budget
Variance

Municipal
Variance

Provincial
Variance

2020
Forecast

2019
Actual

85,383
(188,607)
20,996
(82,228)
(107,747)

85,383
(79,361)
20,996
27,018
-

(109,246)
(109,246)
(107,747)

1,591,925
824,096
431,901
2,847,922
427,996

1,694,124
804,978
560,335
3,059,437
379,345

(189,975)

27,018

(216,993)

3,275,918

3,438,782

Community Housing Municipal Share Change
Impact on Municipal Share of Total DSB Budget

1.21%
0.25%

3,562,050

2,227,660

1,334,390

Public Document

page #

Paramedic Services
Salaries & Wages
Employee Benefits
Transportation & Communication
Services & Rentals
Supplies & Equipment
Vehicles
Medical Equipment
Community Paramedicine Revenue
Patient Transfer Service
Wikwemikong Paramedic Services

52
52
53
54
57
58
59

60
61
Total

2021 Budget 2020 Budget

Variance

2020
Forecast

2019
Actual

9,930,981
3,072,504
318,287
1,331,086
193,509
542,071
186,715
(28,000)
15,547,153

9,104,164
3,164,335
406,033
1,306,046
193,509
526,283
181,277
(28,000)
14,853,647

826,817
(91,831)
(87,746)
25,040
15,788
5,438
693,506

9,070,781
2,937,848
411,669
1,368,047
231,263
526,283
181,277
(28,000)
14,699,168

9,064,605
2,802,529
316,318
1,450,091
281,844
521,072
175,997
14,612,456

519,979
2,045,149
18,112,281

399,979
2,200,110
17,453,736

120,000
(154,961)
658,545

343,752
2,200,110
17,243,030

349,555
1,949,940
16,911,951

Paramedic Services Municipal Share
Paramedic Services Program Municipal Share Change
Impact on Municipal Share of Total DSB Budget

8,670
0.13%
0.08%
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The Manitoulin Phragmites Project
Results of 2020 Work
compiled by Judith Jones, Project Coordinator, November 2020

Manitoulin Phragmites Project team members Joel Trudeau and Nathan Madahbee hand-cutting
Phragmites out of natural vegetation in the shoreline marsh at the head of South Bay.

Phragmites (“frag-MITE-eeze”) is a very tall, robust European grass that has been spreading
aggressively on shorelines and in wetlands in our area. Phragmites can quickly grow into dense
patches that eventually wipe out all other vegetation. It is a serious threat to property values,
recreation, tourism, wildlife and fish habitat, and aesthetics. Southern Ontario has lost hectares and
hectares of natural habitat to this highly invasive species. The Manitoulin Phragmites Project was
started to make sure that does not happen here!
Our Goal is to get Phragmites across our landscape down to a low level that can be maintained by
ordinary people with a little bit of annual effort. We have just finished our 5th summer of work.
We want to share with you what we know about Phragmites on Manitoulin: where it is, what
work we've done, and how it turned out. A listing of all Manitoulin Phragmites sites begins on page 5.
The Project started 2020 with a very uncertain outlook. We could not begin work until July 1 due
to Covid-19 and had no confirmed government funding, so we began operating week by week from
donations from our loyal supporters: Manitoulin Transport, the Gosling Foundation, Escarpment
Biosphere Conservancy, and you, our local community. THANKS to you, we were able to work
this summer. We couldn't have done it without you. THANK YOU THANK YOU THANK YOU!!!
WE DID IT! Accomplishments in 2020: under control are Strawberry Channel from White's Point
to Sheguiandah FN pow wow grounds; the mouth of McLennan's Creek on South Bay; the
shoreline of Honora Bay from Freer Point to M'Chigeeng; and all of the Lake Huron shoreline —
although Burnt Island Bay and Blue Jay Creek still need a little follow-up. We began control at the
Barrie Island causeway in Julia Bay and Rozel's Bay with the help of some awesome volunteers. In
partnership with Wiikwemkoong Unceded Territory (WUT), we continued working west across the
top of South Bay with the Truxor cutting program, and now ~2/3 of that shoreline is under control.
All of the rest of South Bay's shoreline is under control. You can see a lot of photos from our 2020
season on the Facebook page for the Manitoulin Phragmites Project.
1

Our control work has been very effective! To give an example, in 2017, there were over 2 acres
of Phragmites patches at Kaboni Beach; in 2020 we filled just two garbage bags there with Phrag
stems! Phragmites is under control at 54 sites and totally eradicated at another 38. So far, 50
people are volunteering to keep watch on finished sites. If any Phrag comes back, they know what
to do and can get on it right away. This is very important so that five years of work are not wasted.
We still need more Phrag Watchers! See list of sites at the end. Get in touch if you can help.
Manitoulin Phragmites Week in the 3rd week of July was different this year. Due to Covid-19 we
couldn't host events, but we made house-calls and met new landowners. We also got new reports
about sites we didn't know about (Ned Island, Rathburn Bay, the Beaver Meadows, and others).
What's ahead? In late August we found out we were granted three years of funding from the
Ontario Species at Risk Stewardship Program. This will allow us to follow up on the south shore,
assist WUT to finish the top of South Bay, continue work in turtle habitats, and get more Phrag
Watchers set up. At least 30 more sites need work. We have not yet started work on the North
Channel. In partnership with the Escarpment Biosphere Conservancy (EBC), we have applied for
2021 funding to pay for work there, so keep your fingers crossed we're successful. If you know of
Phragmites on the North Channel, please report it to us.
Our partners have helped SO much! Manitoulin Streams helped us with fundraising and kept the
Project afloat. Streams staff spent a huge amount of time controlling Phragmites both in the field
and in the office. The Gosling Foundation offered us an additional $2000 if we could match it, so
we put it out to you, and you gave us three times that amount! Manitoulin Transport and EBC
provided much-needed cash which covered mileage and wages. Several municipalities assisted by
having their public works crew pick up big piles of cut Phragmites we left on shore. Ontario Parks
has taken over maintaining control in the parks, and Nature Conservancy Canada is working on a
landscape-wide management plan to help everyone strategize about Phragmites together. Being
able to work together is part of what makes this Island so special.

Brush-cutting Phragmites at the mouth of McLennan's Creek (photo Nathan Madahbee)

Problems along highways continue. For the last four years, we have been talking with the
Ontario Ministry of Transportation (MTO) about Phragmites along Manitoulin's highways. MTO
agreed to undertake control and to follow what we think are the most environmentally cautious
spray methods, but this has not happened. In 2018, the work was left so late in the season that the
Phragmites plants were already dying back (making herbicide ineffective), and many ditches
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were full of water and could not be (at least should not have been) sprayed. In September of 2019,
I (Judith Jones) actually called MTO to ask them not to spray because again it was too late, but they
went ahead anyway and sprayed in early October last year.
In 2020, we surveyed the results of MTO's 2018 and 2019 spraying. No surprise, less than 30% of
the Phragmites in sprayed patches had been killed. I contacted MTO about this, and their response
was "Oh we always have to do it more than once when we spray." Well, no wonder! I mentioned
again the best timing for spraying (dry season: July-August), but fall came and no public notification
had been posted, so I assumed nothing was happening. I was astounded to find out via the
Manitoulin Expositor that spraying had been done on September 29 with no notification.
I'm not a fan of herbicide, but I justify its use to myself by using it only where no other method of
control will work, using as little as possible, and knowing that if we don't stop Phragmites, we will
lose natural habitats. It is inexcusable to put more glyphosate into the environment without
ensuring it provides a benefit. To fail to do this not once but three times in a row is unpardonable.
I write all this so that you, our supporters and local community, will know that despite our
occasional use of herbicide, the Manitoulin Phragmites Project is not behind this irresponsible work.
Help make Manitoulin Island Phrag-free!
wDON'T DRIVE THROUGH PHRAGMITES! Learn to recognize it. If you do drive through it, clean
machines and ATVs in the yard before going out again.
wWHEN PULLING WEEDS OFF THE BOAT PROP, throw them in the boat and dispose of them on
shore.
wREAD OUR SIMPLE INFO PAMPHLET available on our Facebook page (@manitoulinphrag)
to find out about methods of control or WATCH our YouTube video (search Manitoulin Phrag).
wKEEP AN EYE OUT FOR PHRAGMITES AT HOME. Contact us if you have some. We'll help
you figure out what to do and get you started.
wREPORT PHRAGMITES LOCATIONS TO US. Tell us if you find it so we can take action.
wJOIN US for Manitoulin Phragmites Week, July 17-23, 2021. Ask us to host a work bee in
your area or to make a house call to your property.
wHIRE SUMMER STUDENTS and make Phragmites control part of their job. We'll be happy to show
them what to do.
The Manitoulin Phragmites Project, 2020, is sponsored by:
Ontario Species at Risk Stewardship Program
Manitoulin Transport
The Gosling Foundation
Escarpment Biosphere Conservancy
Canada Summer Jobs
The Invasive Phragmites Control Centre
Manitoulin Streams
Wiikwemkoong Unceded Territory
The Lake Manitou Area Association
The Friends of Misery Bay
The Town of Northeastern Manitoulin and Islands
The Manitoulin Nature Club
The Township of Tehkummah
And a host of private donors and local volunteers
THANK YOU!
The Manitoulin Phragmites Project, P.O. Box 278, Manitowaning, ON P0P 1N0 (705)859-1027
manitoulinphrag@yahoo.com Facebook.com/manitoulinphrag
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JUST ONE OF MANY SUCCESS STORIES

Dominion Bay, 2015, before control. Bright green in middle ground is Phragmites.

Dominion Bay, 2020. No Phragmites.
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List of sites where Phragmites is or has been present, control status, whether work (X) or
a survey (S) was done in 2020, and what is still needed. Please report any Phragmites
locations not listed here to us by email. * Denotes Species at Risk habitat.
SITE NAME
(alphabetical by municipality and
First Nation)
Highway 540 ditches

Work or
STATUS
Survey
COMMENTS
2020
in 2020
Aundeck Omni Kaning First Nation
Late season spraying by MTO in 2019
Present

Lake Road

Present

Bidwell Rd ditch by Scotch Line

Present

Assiginack
Mowed in 2016 & 2019 as stop-gap; needs work.

Clover Valley* & Leask Bay

Eradicated

Landowners are watching the site.

Corbett's Beach Road
Highway 6 south and north of
Manitowaning

Eradicated

No further work needed

Manitowaning Bay, off Cardwell
McLennen's Creek mouth*
Rogers Creek mouth*

Present

X
X
X

Late season spraying by MTO in 2018 & 2019

Under control

A few stems; adjacent landowners maintaining site.

Under control

Adjacent landowners are maintaining the site.

Under control

Volunteers are maintaining the site.

Present
Turtle Lake south

Surveyed 2016. Extensive patches and no public
access; control probably impossible without
machinery and long-term plan.

Billings
Under control

Hideaway Lodge shoreline

Eradicated

Maple Point Road
Mud Creek Road*

X

Campbell Bay

X

Eradicated

East of Portage Bay*

Eradicated

Portage Bay—East*

Eradicated

Portage Bay—West*

Present

Lake Wolsey south & west
Marsh Lake

X
S

Present

Ned Island

Eradicated

Tasker Shoreline East

X

Dean Bay*
Dominion Bay*
Hwy 542 ditch W of Spring Bay
Hughson Bay
Ketchankookem Trail ditch
Lake Mindemoya water
treatment plant

Present
Eradicated

Murphy Harbour*

Twilight Isle Marsh

Under control
Under control

Misery Bay*

X

No further work needed. Phrag Watcher needed to
check on site.
Phrag Watcher needed to maintain site.
Several patches on the roadsides. Needs work.

Burpee-Mills
Under control Volunteers are maintaining the site.
Eradicated

Campbell Road ditch

Mac's Bay

Under control
Present

10th Line ditches

Landowners are maintaining the site.

Under control

No further work needed. Municipality watching site.
No further work needed. Adjacent landowners are
watching the site.
No further work needed. Adjacent landowners are
watching the site.
No further work needed. Phrag Watcher needed to
check on site.
Marshy shoreline with large patches. Needs
assessment and control plan.
Adjacent landowners are maintaining the site.
Assessed in 2020. Large patches, restricted access.
Ontario Parks managing site.
No further work needed. Adjacent landowners are
watching the site.
Reported to us in 2020; needs survey
No further work needed. Adjacent landowners are
watching the site.
Phrag Watcher needed to maintain site.

Central Manitoulin
No further work needed. Phrag Watcher needed to
Eradicated
check site.
Under control 4 stems in 2020; Adjacent landowners maintain site.
Late season spraying by MTO in 2019
Present
Eradicated
Under control
Eradicated

Adjacent landowners are watching the site.
Landowner mows area; Phrag Watcher needed to
monitor site.
No further work needed.
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Lake Mindemoya Hwy 551 rest
area

X

Under control

Phrag Watcher needed to maintain site.

Rathburn Bay

Present

No further work needed. Phrag Watcher needed to
check site.
No further work needed. Phrag Watcher needed to
check site.
A group of Phrag Watchers needed to maintain
large natural habitat.
No further work needed. Phrag Watcher needed to
check site.
No further work needed. Phrag Watcher needed to
check site.
Reported to us in 2020; needs survey

The Sand Lakes; 14th Conc. Rd

Present

Reported to us in 2020; needs survey

Eradicated

Lonely Bay*

Eradicated

Lougheed's Bay*
Mud Lake Fen

X

Eradicated

Providence Bay*

Eradicated

East of Providence Bay

Square Bay*

Under control

X

Under control
Eradicated

East of Timber Bay

8 stems removed in 2020; Phrag Watcher needed
to maintain site.
Adjacent landowners are watching the site.

Cockburn Island
No further work needed. Volunteers watching site
Eradicated

Small sandy bay east of Sand
Bay
SW side of point S of small
sandy bay

Eradicated

No further work needed. Volunteers watching site
No further work needed. Volunteers watching site

Sand Bay*

Eradicated

Sand Lake

Under control

Phrag Watcher needed to maintain site.

Doc Hewson Bay*

Under control

Phrag Watcher needed to maintain site.

Eradicated

Lakeshore Road (14th) shoreline

Under control

Mud Bay, Cockburn Island

No further work needed.
Nature Conservancy managing site.
Nature Conservancy managing site.

Cranberry Bog
Present

Crossover Road ditches

Needs assessment and discussion with landowners.
Nature Conservancy managing site.

Pitman Point wetland
Eradicated

Ricketts Harbour*
Robb Lake

Eradicated

Robinson Bay

Under control

Tolsmaville hydro corridor

No further work needed. Nature Conservancy
managing site.
Nature Conservancy managing site.
No further work needed. Phrag Watcher needed to
check site.
Phrag Watcher needed to maintain site.

Little Wagosh Lake

No further work needed. Volunteers are watching
the site
Nature Conservancy managing site..

Wagosh North Fen

Nature Conservancy managing site..

Eradicated

Tolsmaville; Otter Bay

9th Conc. ditches

Eradicated

No further work needed. Phrag Watcher needed to
check site.
No further work needed. Volunteers watching site

10th Side Road ditch

Eradicated

No further work needed. Volunteers watching site

12th Conc. ditch west of airstrip

Eradicated

No further work needed. Volunteers watching site

Eradicated

Wagosh Bay, Cockburn Island*

Dawson
East Belanger Bay*

S

West Belanger Bay*
Hog Lake
Maple Lake

S

Twin Lakes
Vidal Bay
10th Line ditches
Campbell Bay at end of Conc. 4
Goosecap boat launch

X

Under control

Needs follow up; Ontario Parks managing site.

Under control

Ontario Parks managing site.

Present

Reported to us. Needs survey.

Present

Reported to us. Needs survey.

Present

Large patches; remote location; Ontario Parks
managing site.; Project may assist in 2021.

Under control
Gordon-Barrie Island
Roadside patches could be sprayed.
Present
Eradicated
Present

No further work needed. Phrag Watcher needed to
check site.
Surveyed in 2019 with binoculars. Needs work.
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Present

Goosecap Crescent
Julia Bay boat launch
Julia Bay swimming beach
Julia Bay

Under control

Follow-up work by Project staff required in 2021.

Under control

Phrag Watcher needed to maintain site.

X

Present
Present

Ice Lake Causeway*

Salmon Bay off Whitetail Dr.

X
X

Manitoulin Golf Course
Stream course on 540B east of
Wright St.

X

Freer Point & western shoreline *
Highway 6 across Great Cloche
Island*
Highway 6 ditch on Ferguson's
Hill
Honora shoreline (Freer Point to
M'Chigeeng)
Low Island
Strawberry Channel: White's
Point to Sheguiandah FN
Trotter’s Side Road beside
Rolston Quarry

Requires shovel work and contact with landowners

M'Chigeeng First Nation
Late season spraying by MTO in 2019. Large
Present
patches still present.
Large patches at edge of trail; could be sprayed
Present
during dry season
Phrag Watcher needed to maintain site.
Under control
Present

Lagoon outflow, north of M.S.S.
Bass Lake on Town Line Road

Marshy shoreline with large patches. Needs
assessment and control plan.
Several patches, boat access only. A lot of work
Present
done so far by volunteers
Adjacent landowners maintaining site; follow up
Under control
work may still be needed.
Town of Gore Bay
Reported to us in 2020; needs survey
Present
Present

Highway 540 roadside west of
M.S.S.
Highway 551 pedestrian trail
Lake Mindemoya off Lakeshore
Rd

Several patches, boat access only. Work begun by
volunteers.
Late season spraying by MTO in 2019.

Present

Lake Wolsey North
Rozel's Bay

Large patch, inland, private property. Needs work.

X
X

Large patches; needs work.

Northeastern Manitoulin and Islands
Under control Phrag Watcher needed to maintain site.
X

X

Under control
Present
Present

X

Under control
Eradicated

X

Under control
Present

Volunteers maintaining site.
Late season spraying by MTO in 2019 and 2020.
Late season spraying by MTO in 2019 and 2020.
Landowners are maintaining some areas.
Additional Phrag Watchers needed.
No further work needed. Phrag Watcher needed to
check site.
Landowners are maintaining some areas.
Additional Phrag Watchers needed.
Needs assessment

North Channel Drive ditch

Present

Surveyed 2016. Extensive patches and no public
access; control probably impossible without
machinery and long-term plan.
Needs assessment

Strawberry Island W shoreline*

Present

Ontario Parks managing site.

Present

Surveyed 2020; large patch. Could be sprayed.

Present
Turtle Lake North

Ten Mile Point Road ditch
White's Point*

S
X

Under control

Horseshoe Bay, Great Duck Is.*

Eradicated

Old harbour, Great Duck Island

Present

Volunteers maintaining site.
Phrag Watcher needed to check site.
Large patch needs assessment

Robinson
Beaver Meadows*

S

Eradicated

E of Black Point*
Burnt Island Bay
Carroll Wood Bay*
Christina Bay*
Fisher Bay*
Ivan Point*

Present

X

Under control
Under control
Eradicated
Eradicated
Eradicated

Large patches; difficult access. Requires planning
with Ontario Parks and NCC.
Phrag Watcher needed to check site.
Follow up by Project staff required in 2021. Adjacent
landowner assisting with site.
Under control; adjacent landowners have assumed
responsibility for site.
No further work needed. Volunteer watching site.
No further work needed. Phrag Watcher needed to
check site.
No further work needed. Volunteer watching site.
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Misery Bay west of Ironside
Beach

Eradicated
Under control

Sand (Hensley) Bay*

Highway 6 south of Ogimaa
Miikan corner

X

Ogimaa Miikan
Frood Harbour

3 large patches. Late season spraying by MTO
2020.
Sheguiandah First Nation
Late season spraying by MTO 2020? Unsure
Present
whether area was dry.
Under control Phrag Watcher needed to maintain site.
Could be sprayed; needs discussion with
Present
community.
Tehkummah
Under control Volunteers watching site.
Present

Highway 540 Silver Water ditch

Pow-wow Grounds

No further work needed. Phrag Watcher needed to
check site.
Phrag Watcher needed to maintain site.

X

Present

Highway 6 south of Lakeshore
Road

Present

Lakeshore Road North
McKim Bay
Michael's Bay Manitou R. to Blue
Jay Cr.*
Michael's Bay South of Blue Jay
Creek*

X

Under control

X

Under control

X

Under control

Royal Michael's Bay area

X

Under control
Present

South Baymouth sewage lagoon

Late season spraying by MTO? Unsure of whether
area was dry.
Some of area is back on private property; requires
landowner contact
Could be sprayed
Phrag Watcher needed to maintain site.
A group of Phrag Watchers needed to maintain site.
A group of Phrag Watchers needed to maintain site.
Scattered stems remain in marsh on the spit.
Volunteer is maintaining site.
Could be sprayed in dry season.

Andrew's Place beach

Wiikwemkoong Unceded Territory
Large patches need assessment
Present

Beach Road

X

Present

Big Burnt Island; south shore
Buzwah savannahs above 2
O'clock
Cape Smith Georgian Bay and
Wiky Bay shorelines
Jacko Bay*
Kaboni Beach*
Kaboni and South Bay Roads

Under control
Present
Present

S

Present

X
X

Under control

King's Bay roadside ditches

Small bays south of Prairie Point
South Bay: Head of bay: Clover
Valley to Pheasant's Creek*
South Bay Road at Pheasant's
Creek*
South Bay at the Narrows
Wiky (Smith) Bay
mouth of Mebine Creek to water
treatment plant
Tamarack Harbour*
Thomas Bay*

Large patch covers more than 2 ha. Will require
support from machinery to control.
Phrag Watcher needed to maintain site.
Large patches; needs discussion with public works/
Needs checking

Eradicated

X

Remote area needs several days of work; requires
ATV to access
Many large patches; accessible only by boat

Present

Little Thomas Bay*
Prairie Point*

At least three large patches

Present

Present
M'nishensing*

Phrag Watcher needed to maintain site.

Under control

Large patches require a coordinated plan for brush
cutter work. Will require more than a week of brush
cutting.
Phrag Watcher needed to maintain site.
Phrag Watcher needed to maintain site.

X

Present /
Under control

X

Under control

X

Under control

Numerous small patches and a few large ones; boat
access only
Approximately 2/3 of area under control; requires at
least 3 more days with Truxor cutting machines.
Follow-up required in 2021. Phrag Watcher needed
to maintain site.
Volunteer maintaining site.

Present

Extensive coverage of several hectares; will require
machinery and a long-term management plan

Present

Under control
Eradicated

Patches on roadside still need work; Phrag Watcher
needed to maintain site.
No further work needed. Phrag Watcher needed to
check site.
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November 26, 2020
The Honourable Rod Phillips
Minister of Finance
95 Grosvenor St.
Toronto, ON M7A 1Y8
Dear Minister Phillips:
Re: Motion Regarding Property Tax Exemptions for Veteran Clubs
Each year on November 11th we pause to remember the heroic efforts of
Canadians who fought in wars and military conflicts and served in
peacekeeping missions around the world to defend our freedoms and secure
our peace and prosperity. One way that the Province and Ontario
municipalities have recognized veterans and veteran groups is by exempting
their properties from property taxation.
In late 2018, your government introduced a change to the Assessment Act that
exempted Royal Canadian Legion Ontario branches from property taxes
effective January 1, 2019. Veterans clubs however were not included under
this exemption. While veterans’ clubs in Peel are already exempt from
Regional and local property taxes, they still pay the education portion of
property taxes.
To address this gap, your government has proposed in the 2020 budget bill
(Bill 229) to amend the Assessment Act that would provide a full property tax
exemption to veterans’ clubs retroactive to January 1, 2019. The Region of
Peel thanks you for introducing this change in recognition of our veterans.
At its November 12, 2020 meeting, Peel Regional Council approved the
attached resolution regarding this exemption and look forward to this change
coming into effect as soon as possible after Bill 229 is passed. This would
ensure that veteran clubs benefit from the exemption in a timely way.
I thank your government for moving quickly to address this gap and for your
support of veterans.
Kindest personal regards,

Nando Iannicca,
Regional Chair and CEO
CC: Peel-area MPPs
Ontario Municipalities
Stephen Van Ofwegen, Commissioner of Finance and CFO

Resolution Number 2020-939
Whereas each year on November 11, Canadians pause to remember the
heroic efforts of Canadian veterans who fought in wars and military conflicts,
and served in peacekeeping missions around the world to defend our
freedoms and democracy so that we can live in peace and prosperity;
And whereas, it is important to appreciate and recognize the achievements
and sacrifices of those armed forces veterans who served Canada in times of
war, military conflict and peace;
And whereas, Section 6.1 of the Assessment Act, R.S.O. 1990, c. A31 as
amended, Regional Council may exempt from Regional taxation land that is
used and occupied as a memorial home, clubhouse or athletic grounds by
persons who served in the armed forces of His or Her Majesty or an ally of
His or Her Majesty in any war;
And whereas, through By-Law Number 62-2017 Regional Council has
provided an exemption from Regional taxation to Royal Canadian Legions
and the Army, Navy and Air Force Veterans Clubs that have qualified
properties used and occupied as a memorial home, clubhouse or athletic
grounds;
And whereas, local municipal councils in Peel have provided a similar
exemption for local property taxes;
And whereas, Royal Canadian Legion branches in Ontario are exempt from
all property taxation, including the education portion of property taxes, under
Section 3 (1) paragraph 15.1 of the Assessment Act, and that a municipal bylaw is not required to provide such an exemption;
And whereas, the 2020 Ontario Budget provides for amendments to the
Assessment Act to apply the existing property tax exemption for Ontario
branches of the Royal Canadian Legion, for 2019 and subsequent tax years,
to Ontario units of the Army, Navy and Air Force Veterans in Canada;
Therefore, be it resolved, that the Regional Chair write to the Minister of
Finance, on behalf of Regional Council, to request that upon passage of the
2020 Ontario Budget, the amendment to the Assessment Act be
implemented as soon as possible;
And further, that copies of this resolution be sent to Peel-area Members of
Provincial Parliament as well as to all Ontario municipalities for consideration
and action.

"I

City of Greater Sudbury
Ville du Grand Sudbury

Greater I Grand

Sudbury

November 25, 2020
The Honourable Doug Ford
Premier of Ontario
823 Albion Road
Etobicoke, ON M9V 1A3
Dear Mr. Ford:
Re: Motion regarding - Notice to withdraw from Schedule 6 from Bill 229, Protect,
Support and Recover from COVID 19 Act
PO BOX 5000 SIN A
200 BRADY STREET
SUDBURY ON P3A5P3

The following resolution #002020-272 was passed by the Council of the City of Greater
Sudbury on November 24, 2020:

CP5000SUCCA
200, RUE BRADY
SUDBURY ON P3A5P3

705.671.2489

www.greatersudbuiy.ca
www.grandsudbury.ca

WHEREAS the Minister of Finance of the Province of Ontario has introduced Bill
229, Protect, Support and Recover from COVID 19 Act - Schedule 6 - Conservation
Authorities Act;
AND WHEREAS the Legislation introduces a number of changes and new sections
that could remove and/or significantly hinder the critical role of Ontario’s
conservation authorities in regulating development, in the permit appeal process
and when engaging in planning applications;
AND WHEREAS the City of Greater Sudbury relies on the watershed expertise
provided by the Nickel District Conservation Authority (operating as Conservation
Sudbury) to protect residents, property and local natural resources on a watershed
basis. The Authority reduces risks to our community from hazards such as flooding
in low-lying neighbourhoods, erosion of the banks of rivers such as the Vermilion
and the Whitson, the dynamic shorelines of Wanapitei Lake and our more than 300
other lakes, and unstable ground near wetlands and steep valley slopes, which is
achieved by regulating development and by engaging in reviews of proposals
subject to the Planning Act;
AND WHEREAS the changes allow the Minister of Natural Resources and Forestry
to make decisions without the benefit of a conservation authority’s science based
watershed data and expertise;
AND WHEREAS the Legislation provides the Minister of Environment Conservation
and Parks with the ability to establish standards and requirements for non
mandatory programs, which locally could impact the education offerings that include
school field trips to the Lake Laurentian Conservation Area. This would also apply
to events such as the popular family fishing days and to the public’s access to Camp
Bitobig that runs in July and August. These are and must be local-level agreements
between the City of Greater Sudbury and Conservation Sudbury to serve demands
in our community;

AND WHEREAS the City of Greater Sudbury believes that the appointment of
representatives to the Conservation Sudbury Board should be a municipal decision;
and the Chair and Vice Chair should be duly elected annually;
AND WHEREAS the proposed changes to the 'Duty of Members’ contradicts the
fiduciary duty of a Conservation Sudbury board Member. Our appointed Members
sen/e our residents by acting in the best interests of Conservation Sudbury and
invariably its member municipality, as it carries out its responsibilities to the
watershed;
AND WHEREAS all conservation authorities have already been working with the
Province, the land development sector and municipalities to streamline and speed
up permitting and planning approvals through Conservation Ontario’s Client Service
and Streamlining Initiative;
AND WHEREAS changes to the legislation will create more “red tape”, increasing
costs for both Conservation Sudbury and therefore the taxpayers in the City of
Greater Sudbury and will potentially result in delays and greater uncertainty in the
development-approval process;
AND WHEREAS the City of Greater Sudbury values and relies on our natural
spaces and water resources for the health and well-being of residents; we value
Conservation Sudbury’s work to prevent and reduce the impacts of flooding and
other natural hazards; and we value our conservation authority’s contributions to
ensure safe drinking water;
THEREFORE BE IT RESOLVED that the Council for the City of Greater Sudbury,
with the support of Conservation Sudbury, requests the following:
• THAT the Minister of Finance withdraws Schedule 6 from Bill 229, Protect, Support
and Recover from COVID 19 Act and,

THAT the Province of Ontario works with all conservation authorities to find viable
solutions to reduce “red tape” and create conditions for growth,
•

•
AND THAT the Province support its long-standing partnership with the
conservation authorities by providing them with the tools and financial resources
needed to effectively implement their watershed management role.

AND BE IT FURTHER RESOLVED that this motion be provided to the Honourable
Doug Ford, Premier of Ontario, the Honourable Rod Phillips, Minister of Finance,
the Honourable Jeff Yurek, Minister of Environment Conservation and Parks, the
Honourable John Yakabuski, Minister of Natural Resources and Forestry, the
Honourable Steve Clark, Minister of Municipal Affairs and Housing, Jamie West
MPP for Sudbury, France Gelinas MPP for Nickel Belt, to Conservation Sudbury
and all Ontario municipalities.
Sincerely

Eric Labelle
City Solicitor and Clerk

TOWNSHIP OF BILLINGS
Parks, Recreation and Wellness Committee
MINUTES
November 23, 2020 7:00 p.m.

Electronic

PRESENT: Sharon Alkenbrack, Megan Bonenfant (recording), Deb Flaxman, Sharon Jackson (Chair),
Diane Larocque
REGRETS: Shannon Smith
A moment of silence was observed for PC Mark Hovingh.
1. Opening of Meeting
Motion by S. Alkenbrack, seconded by D. Flaxman
That the meeting be called to order at 7:05 p.m.
Carried
2. Approval of Agenda
Motion by D. Larocque, seconded by D. Flaxman
That the agenda for the November 23, 2020, meeting be accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
None.
4. Adoption of Minutes
Motion by S. Alkenbrack, seconded by D. Larocque
That the minutes of the October 26, 2020 meeting be accepted as presented.
Carried
5. Delegation
None.
6. Council Update Report
The Chair provided an update on the November 16, 2020, Council meeting.
7. Financial Report
None.
8. Old Business
a) Rink – Committee discussed volunteers for this winter, pending repairs.
b) Paint Class – scheduled for December 5th from 11 a.m. – 2 p.m. at the Park Centre.
c) Skate and Slide event – will be weather dependent for rink and Snow Mountain
9. New Business
a) Santa meet-n-greet – scheduled for December 5th from 5-6:30 p.m. outside the Cedar Maze at
the Park Centre.
b) Indoor walking – the Chair brought this item back for reconsideration, proposing a once-a-week
program to start. She highlighted the need to balance mental and physical health with

protection from COVID for our local seniors. The Committee directed M. Bonenfant to prepare a
recommendation to Council to authorize this Committee to start a monitored indoor walking
program for the winter of 2021, subject to COVID-19 protocols such as pre-registration and
screening, capacity limit, masks, etc.
10. Correspondence
None.
11. Information
Ms. Bonenfant updated the Committee on the number of members currently using the Kagawong
Fitness Centre.
12. Notices of Motion
None.
13. Closed Session
None.
14. Next Meeting: January 25, 2021, 7:00 p.m.
15. Adjournment: The meeting was adjourned at 7:54 p.m. on a motion by S. Alkenbrack.

TOWNSHIP OF BILLINGS
Climate Action Committee (CAC)
November 26, 2020

Virtual Meeting - Zoom

PRESENT: Mayor Ian Anderson, Councillor Bryan Barker, Bob Clifford, Chris Theijsmeijer, John
Hoekstra, Paul Darlaston, Chief Administrative Officer, Climate Change Coordinator (CCC)
REGRETS: None.
1. Opening of Meeting
The meeting was called to order at 7:09pm by moved P. Darlaston and B. Clifford
Carried
2. Approval of Agenda
Motion by P. Darlaston and B. Clifford
That the agenda for the November 26, 2020 meeting be accepted.
Carried
-

Split item agenda 6 into two separate agenda items
Amend agenda – it currently reads October 14 change to November 26, 2020

3. Disclosure of Pecuniary Interest
None.
4. Adoption of Minutes
Motion P. Darlaston and B. Clifford
That the minutes from the October 14, 2020 meeting are accepted
Carried
5. Delegation
None.
6. New Business
a) Community Survey
MOTION: I. Anderson and C. Theijsmeijer……carried
Climate Action Committee make a recommendation to Council to proceed with the Ethelo Climate
Change Engagement proposal at a cost of $2,487.50 to the municipality
Discussion:
Question: What timing are we looking at for the survey?
CCC shares screen via zoom - Tentative schedule discussed with Ethelo on Friday November
20th as follows:
Approval from Council to the next CAC meeting (Dec.1 to Dec. 9):
▪
Sign agreement with Ethelo
▪
CCC/Ethelo put together version 1 of survey
▪
Review with municipal staff
▪
Review with CAC at December meeting
December to early January
▪
CCC/Ethelo – produce version 2 of survey
▪
Review with municipal staff
▪
Review with CAC (potentially a special CAC in January)
▪
Review with any Council committees if required
Mid to Late January
▪
Produce a version 3 of survey
▪
Review with Municipal staff, CAC and committee as required

▪
Launch survey to public
February
▪
Finish survey with public – week 1
▪
Receive report from Ethelo – week 3
Question:
Can committee members submit questions?
▪
CCC response, it is probably best to submit topics and let the experts formulate
the questions
b) Carbon Calculator
Motion: P. Darlaston and J. Hoekstra…..carried
The CAC recommends that Council enter into a data sharing agreement with the Georgian Bay
Biosphere Reserve (GBBR) in order to receive non-identifying GHG emission data for carbon
calculator users that indicate they live within our municipal boundaries and promote the use of
this carbon calculator to enhance public education about GHG emissions
Discussion
Its free
Good for shoring up our data that the GHG inventory is missing
Part of data sharing agreement will be sharing data for our municipality, approximately every
month once we begin advertising the tool
c) Community Energy and Emissions Plan (CEEP) and Go Green – C. Theijsmeijer
Background:
o Previous Council – 4yrs of running activities, education, and events
o As new Council was elected – S Jackson advocated for the Go Green committee to
continue while Council was re-evaluating committee structure
o Terms of reference between climate action committee and Go Green very different
o C. Theijsmeijer speaks in favour of the new CAC TOR and the action focus
Question: What kinds of events did the Go Green Committee commit to on a yearly basis?
o Spring events
o Waste Reduction Week Activities
o Spring Clean Up
o Went to landfill to perform a mini waste audit
d) Community Energy and Emissions Plan (CEEP) and Go Green - P. Darlaston
Motion P. Darlaston and B. Clifford… carried
That two members of the Climate Action Committee (one being Chris Theijsmeijer who was a
member of both committees) the other selected by the CAC, Follow up on this and determine
which (if any) action items and / or events identified by the now defunct Go Green Committee
support the objectives of the Climate Action Plan going forward, and to make
recommendations to the CAC by next meeting what if any might be consolidated into the CAP.
P. Darlaston Remarks:
o TOR of CAC action oriented
o Interested in seeking overlap between CAC and Go Green
o Only looking, through this process to peel out initiatives or actions that overlap with
CEEP and Go Green
CCC remarks:
o Shares screen to show how Sudbury has resented a chronological order of climate action
initiatives in the region leading up to the publication of their CEEP – this section of the
Sudbury report is repeated in many other CEEP’s across the country

o

As such, the CCC has already identified several climate actions that this Council has
taken which will for a basis for the background and historical climate action section of
the CEEP:

Township of Billings – Recent Climate Action
o Strategic Plan – sustainability vision statement
o Strategic Asset Management Plan – environmental guidelines
o Water treatment energy efficiency upgrade
o Old Mill – Energy efficiency upgrade
o Honora Bay bridge – water erosion maintenance and prevention
o LED streetlighting project
Question: Will this undertaking fit into the CCC’s schedule? It’s difficult to know how this will fit
in with the rest of the project without understanding the scope of work left to complete.
CCC:
Goes over schedule and scope of project by sharing an updated schedule that was made for the
CAC in Central Manitoulin just today. please excuse the roughness of this draft and notes that
neither CAO has reviewed this work yet and it still my be subject to change based on consultation
with direct supervisor.
December
▪
▪
▪

▪

Week 1: BPS GHG inventory report due to Ministry of Energy for 2019 and
submission of glass recycling and compost action briefs to WWE – Dec 3 2020
Week 2: Input BPS data to GHG inventory software and run business as usual
and GHG reduction scenarios using different GHG reduction targets
Week 3: CAC Meeting
▪
review survey and
▪
GHG emission reduction projections
▪
Finish other items from November agenda
Week 4: Finish any data modelling for CEEP

January
Assign time for communications, outreach and social media campaigns to
promote survey
▪
Begin writing key background sections of CEEP
•
Climate change action to date at the municipality
•
PIEVC Climate Risk Assessment
•
Strategic alignment with municipal strategic, CDM, asset management,
funding opportunities and strategic partners
•
Discussion of GHG inventory modelling results that were completed in
December
•
Discussion of LED lighting project
•
Discussion of stakeholder engagement activities up until Ethelo survey
Municipal staff, CAC review of BACKGROUND and RISK sections of CEEP end of January
▪

▪

February:
Receive Ethelo survey results on climate change action the community would
like the municipality to take – use report as part of CEEP under stakeholder
engagement section
▪
Prioritize actions – near, mid and long term
▪
Create an accountability statement to monitor CEEP progress after publication
– human resource capital requirements and committee/advisory panel
continuation
Municipal staff, CAC review of ACTION and PRIORITIZATION sections of CEEP end of
February
▪

▪

March:
▪

Make CEEP edits

▪
▪
▪
▪

Send CEEP to Council
Once approved, promote in community
Apply for funding
Complete contract April 1 2021

Project Risks of note at this stage:
o The MEP grant which covers 20% of salary goes until April 1, 2021
o The FCM grant which covers 80% of salary goes until February 28, 2021
o There is a potential that municipality may need to cover 80% of salary for 1 month
– March 1 to April 1 2021 if FCM funding is not extended
o CCC has informed FCM that project is running behind
o FCM funding started two months late so a 1-month extension considering all of the
delays from staff turnover and Covid19 is reasonable
Chris – willing to be part?
o Yes – willing to participate
o CCC to follow up with C. Theijsmeijer
o C. Theijsmeijer send CCC via email during meeting, power point presentation delivered to
Council in 2019 on Go Green
e) Review Climate Change Coordinator contract funding - P. Darlaston
Question: Alternative funding? Or does anyone have any leads on funding?
CCC Remarks:
o Yes – there is funding but much of it is tied to specific projects identified in CEEP
o The key will be for municipal staff and CAC to identify priority projects that they want
to pursue funding for to complete feasibility studies or expand planning efforts in areas
that we did not have time to address throughout this process
o CCC working on funding opportunity report which will be reviewed by CAO’s
o Funding report could help staff and CAC prioritize projects
o CCC has had initial exploratory conversation with Fed Nor to discuss bridge funding,
supporting CCC salary between contract end on April 1, 2021 until specific project
funding is obtained – next step for this would be discussion with CAO as they are
responsible for staffing requirement decisions
Question: Is the CAC an Ad Hoc committee that will dissolve after CEEP is published or will it
remain a standing Council committee with responsibility of stewarding CEEP?
B. Barker – good question. This is something that he will look into between now and next CAC
with CAO. His first impression was that it would be a standing committee but remarks there are
sections of the TOR that reference specific dates that gives an unclear mandate on future beyond
these dates.
o February 2021
o CCC will facilitate until February 2021
o B. Barker to work with municipal staff to clarify
f)

CEEP Action Items – Brainstorm
Governance/Policy
anti-idling bylaw

Create bylaw about new
buildings in municipality

Municipal Programming
Human
Resource
Required
Household CC advice in
each tax bill

Capital Project
Feasibility Study

Recognize green initiatives
in local businesses

Smart meters in municipal
buildings

Examine biomass options
for heating municipal
buildings

Create bylaw and tax
incentives for 'tiny' houses

Establish ride-share
Explore potential municipal
partnership with Manitoulin
Transit

Establish a location to reuse items that don't need
to go to the landfill (old
"Kagawong Mall")

Establish policy on buying
new equipment for
municipality to reduce GHG

Establish community
garden space

Examine possible solar
options for net-metering
on municipal buildings

Establish community
composting

Examine passive
design
options
municipal buildings
Glass recycling

Community – program to
help residents
Community – tree planting,
reforestation

green
for

Expand on 2018 energy
audit – municipal buildings
retrofits, air leakage

tool-share locally
c) Correspondence
None
d) Information
None
e) Notices of Motion
None
f) Closed Session
n/a
g) Next Meeting: December 9, 2020
Time – 7pm works for everyone meeting will be virtual again
h) Adjournment: The meeting was adjourned at 8:45 p.m. on a motion by P. Darlaston

TOWNSHIP OF BILLINGS
Climate Action Committee
MINUTES
December 9, 2020 7:00 p.m.

Electronic

PRESENT: Councilor Bryan Barker (Chair), Megan Bonenfant (Deputy Clerk, recording), Bob Clifford, Paul
Darlaston, John Hoekstra, Kathy McDonald (CAO/Clerk), Kim Neale (Climate Change Coordinator), Chris
Theijsmeijer
REGRETS: None
Members of the public
1. Opening of Meeting
Motion by P. Darlaston, seconded by J. Hoekstra
That the meeting be called to order at 7:06 p.m.
Carried
2. Approval of Agenda
Motion by J. Hoekstra, seconded by P. Darlaston
That the agenda for the December 9, 2020, meeting be accepted as presented.
Carried
3. Disclosure of Pecuniary Interest
None.
4. Adoption of Minutes
Motion by B. Clifford, seconded by C. Theijsmeijer
That the minutes of the November 26, 2020 meeting be accepted as amended.
Carried
The minutes were amended to show Mayor Anderson was present and to clarify C. Theijsmeijer’s
speaking points under New Business c).
5. Council Update Report
The Chair updated the Committee on the December 1, 2020, Council meeting, where the
Committee’s recommendation to engage Ethelo for stakeholder engagement was accepted.
The Committee appointed P. Darlaston to assist Chris Theijsmeijer with researching community
initiatives/events.
P. Darlaston requested clarification regarding the Committee’s mandate and term. The Chair
confirmed that the Committee is ad hoc for the purposes of the CEEP project but could be extended
at Council’s discretion.
6. New Business
a) Community Survey Outline – the Committee discussed the survey outline as presented and the
following adjustments were noted:
• The various household counts will need to be verified at some point given recent
changes in demographics

•
•
•

Questions(s) related to carpooling generally in addition to UMIT-specific questions
Incorporate challenging questions such as ‘how fast do you want Billings to grow’?
Include basic income questions and use sliding scale for respondents to indicate of how
much they would be willing to pay for local government led climate action.

7. Next Meeting: January 6, 2021, 7:00 p.m.
8. Adjournment: The meeting was adjourned at 8:55 p.m. on a motion by P. Darlaston, seconded by C.
Theijsmeijer.

