—— BILLINGS

The Corporation of the Township of Billings
Town Hall Meeting Minutes
Park Centre — Henry Drive, Kagawong
March 19, 2024

1. Call to Order
Mayor Barker called the meeting to order at 2:00 pm and welcomed members of the public
to the Town Hall meeting.

2. Item for which the Special Meeting was Called — Township of Billings Strategic Plan
Steve Lichty, Capital Park Consulting facilitated the Town Hall meeting and presented the
Township of Billings Strategic Plan.

Mr. Lichty explained the process for the strategic plan and the methodology and research
used in formulating the strategic plan. Mr. Lichty provided the strategic planning hierarchy
on how the strategic plan will be implemented turning the vision into action.

Mr. Lichty went through the plan with the group and explained the strategic plan in detail.

3. Questions and Comments from the Public

e Comment on the positive feedback from the community.

e Questioned how the strategic plan will be kept at the forefront and adhered to. It was
explained that there is a section in staff reports that indicate the alignment to the
Strategic Plan.

e Suggestion on circulating the Strategic Plan to the Boards and Committees.

4, Closing remarks and Adjournment
Mayor Barker adjourned the meeting at 2:59 pm.
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